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S E C T I O N I 
F A C U L T Y P E R S O N N E L P O L I C I E S 
GENERAL D E F I N I T I O N S 
1. D E F I N I T I O N O F F A C U L T Y 
Accord ing to t he Bylaws of Lake Fores t Co l l ege a d o p t e d by the Board of 
Trus tees on S e p t e m b e r 11, 1965, the faculty is def ined as follows: 
T h e faculty shal l consist of the P res iden t of t he Col lege , the Deans , the 
Assoc ia te D e a n s , the Assistant Deans , t he Professors , the Associa te Pro-
fessors, t he Assis tant Professors, the Ins t ruc tors , t he Lec ture rs , the Regis t rar , 
the Libra r ians , the D e a n of Admissions, the Assoc ia t e a n d Assistant Direc tors 
of Admiss ions , t he Di rec to r of Athle t ics a n d t h e o t h e r full-time coaches. 
Whi le t he above definit ion embraces t each ing a n d admin is t ra t ive faculty, bo th 
full- and pa r t - t ime , as well as coaches , cer ta in of t h e fol lowing sect ions apply only to 
the teaching faculty, mos t notably the policies o n a p p o i n t m e n t s , review, tenure , 
p romot ion , a n d sabba t ica l leave. 
2 . E Q U A L E M P L O Y M E N T O P P O R T U N I T Y 
All faculty a p p o i n t m e n t s must mee t equa l e m p l o y m e n t oppor tun i ty s tandards . 
T h e Pres iden t of L a k e Fores t College defined t he se s t a n d a r d s in the following 
proc lamat ion , a p p r o v e d by the Board of T rus t ees on S e p t e m b e r 27, 1975 ( a m e n d e d 
February 28, 1978): 
It is the s t a ted policy of Lake Fores t Col lege tha t a p p r o p r i a t e qualif ications 
for and p e r f o r m a n c e of specific dut ies are t he bas ic c r i te r ia for t he e m p l o y m e n t and 
p romot ion of all Col lege academic and n o n - a c a d e m i c staff. L a k e Fores t Col lege 
does not d i sc r imina te against any persons b e c a u s e of race , color , sex, religion, or 
nat ional or e t h n i c or igin in its educa t ion p r o g r a m , activit ies, o r emp loymen t . In 
addit ion, L a k e F o r e s t Col lege is requi red by Ti t l e I X a n d regu la t ions t h e r e u n d e r not 
to d iscr iminate o n the basis of sex in e d u c a t i o n a l p rog rams , activities, and 
employmen t . L a k e Fo re s t Col lege does no t d i sc r imina te o n the basis of hand icap 
against any o the rwise qualified pe r son by denying pa r t i c ipa t i on in, or the benefits of, 
any Col lege p r o g r a m or activity. 
3 . A C A D E M I C F R E E D O M 
O n M a y 8, 1965, the Board of T r u s t e e s a d o p t e d the following resolu t ion on 
a c a d e m i c f r eedom: 
a . L a k e Fores t College subscr ibes comple te ly to the pr inciples of 
a c a d e m i c f r eedom as set forth in t h e S t a t e m e n t of 1940 a d o p t e d by the 
Assoc ia t ion of A m e r i c a n Col leges , a n d the A m e r i c a n Associa t ion of 
Univers i ty Professors and o the r o rgan iza t ions . 
b . A m e m b e r of the faculty w h o be l ieves tha t his or her a c a d e m i c 
f r e e d o m has b e e n infringed by a n ac t ion of the Col lege may appea l th rough 
t h e P re s iden t of the College o r t he C h a i r p e r s o n of the G e n e r a l Policies 
C o m m i t t e e (now the Faculty P e r s o n n e l Pol ic ies C o m m i t t e e ) of the Facul ty to 
t he P r o m o t i o n and T e n u r e S u b c o m m i t t e e of F P P C (policy changed, Boa rd of 
T rus t ee s , F e b . 22, 1977). 
c. If a n issue of academic f r e e d o m canno t b e resolved satisfactorily 
locally and a m e m b e r of the affected faculty should reques t the A m e r i c a n 
Assoc ia t ion of Universi ty Professors to m a k e an inquiry into the case, the 
Co l l ege will offer full coope ra t ion in t he invest igat ion. 
A t t he s a m e t ime the Board of T r u s t e e s also app roved as Col lege policy the 
following s t a t e m e n t pr in ted in the J u n e 1963 issue of the Bulletin of the A m e r i c a n 
Assoc ia t ion of Univers i ty Professors: 
T e a c h e r s a r e ent i t led to full f r e edom in r e sea rch A N D in the publ ica t ion of 
t he results , subject to the a d e q u a t e p e r f o r m a n c e of thei r o the r a c a d e m i c 
du t ies ; bu t research for pecun ia ry r e t u r n should b e based u p o n an 
u n d e r s t a n d i n g with the au thor i t ies of t he inst i tut ion. 
T e a c h e r s a r e ent i t led to f r eedom in t he c lass room in discussing their subject, 
b u t they should be careful not to i n t roduce into thei r teaching controvers ia l 
m a t t e r which has no re la t ion to the i r subject . Limi ta t ions of a c a d e m i c free-
d o m because of religious or o t h e r a ims of t he inst i tut ion should b e clearly 
s t a t ed in wri t ing at the t ime of t he a p p o i n t m e n t . 
B. A P P O I N T M E N T S , REVIEW, TENURE, P R O M O T I O N A N D RETIREMENT 
T h e following appl ies to full- and pa r t - t ime faculty w h o teach courses at L a k e Fores t 
College which lead to a n a c a d e m i c degree . 
^ 
All n e w employees must comply with the Immigra t ion R e f o r m a n d C o n t r o l Ac t of 
1986, a n d verify, in pe r son with t h e Business Office p r io r to ac tua l e m p l o y m e n t , the i r 
"eligibility of employment . " Verif icat ion of e m p l o y m e n t eligibility r equ i r e s t he c o m p l e t i o n 
of a n 1-9 form and the p resen ta t ion of original d o c u m e n t s proving ident i ty a n d eligibility to 
work in t he U n i t e d States (i.e., for U.S. citizens, a driver 's l icense with p h o t o a n d original 
Social Securi ty Ca rd ) . It is unlawful for the Col lege to h i re individuals u n a u t h o r i z e d to work 
in the U n i t e d Sta tes ( A m e n d e d S e p t e m b e r 1, 1987, in light of new federa l gu ide l ines) . 
1. APPOINTMENT TO THE FACULTY1 
(Approved by Board of Trus tees , D e c e m b e r 6, 1975) 
Ful l - t ime faculty a p p o i n t m e n t s a r e m a d e by the B o a r d of T r u s t e e s . All 
c and ida t e s for faculty posi t ions a r e in terv iewed by m e m b e r s of t he Facu l ty Pe r sonne l 
Policies C o m m i t t e e and the D e a n of the Faculty, who t o g e t h e r m a k e final 
r e c o m m e n d a t i o n s to the P res iden t a b o u t t h e p e r s o n as well as a b o u t t h e t i t le a n d / o r 
professor ia l rank. U p o n accep tance of an offer o n the pa r t of t h e n e w faculty 
m e m b e r , the Pres ident will submi t for approva l by the B o a r d of T r u s t e e s the 
a p p o i n t m e n t of the candidate . 
In recrui t ing and appoin t ing faculty, every effort shall b e m a d e to ob t a in the 
bes t qualif ied pe r son for the avai lable posi t ion. If this effort resul ts in a re la t ionsh ip 
in which o n e m e m b e r of a family would b e eva lua ted by a n o t h e r m e m b e r , s o m e 
subs t i tu te a r r a n g e m e n t for such eva lua t ion will b e worked out . O t h e r d e p a r t m e n t a l 
faculty a n d / o r a special c o m m i t t e e a p p o i n t e d will function for t h a t p u r p o s e . 
2. APPOINTMENT TO TEACHING FACULTY 
(Approved by Board of Trus tees , O c t o b e r 22, 1977) 
A p p o i n t m e n t to the t each ing faculty is m a d e with the title L e c t u r e r , Ins t ructor , 
Ass is tant Professor, Associate Professor , or Professor. T h e last four a r e successive 
professor ia l ranks open only to those having a full-time a p p o i n t m e n t at the Col lege . 
In discipl ines where a doc to ra t e is normal ly expec ted as t he a p p r o p r i a t e final 
c redent ia l , full-time faculty wi thout the doc to ra t e a r e appo in t ed as Ins t ruc tors . All 
pa r t - t ime faculty are appo in ted as Lec turers , except that t e n u r e d faculty w h o accept 
a pa r t - t ime posi t ion cont inue in thei r ranks . 
A p p o i n t m e n t s a re for a t e r m o r cont inuing. T e r m i n a l a p p o i n t m e n t s e n d at 
the specified t ime without fur ther notif icat ion from L a k e Fores t Co l l ege . Con t inu ing 
a p p o i n t m e n t s a re annual ly r e n e w e d unt i l not ice of t e rmina t ion is g iven in a c c o r d a n c e 
1 Department Chairpersons, or anyone in charge of hiring for a faculty position, should be familiar with the official faculty policy on 
Faculty Hiring Procedures. A detailed description of these Procedures may be obtained in a printed handout from the Office of the 
Dean of Faculty. 
C 
with the policy o n ' T e r m i n a t i o n of Faculty A p p o i n t m e n t s . " All par t - t ime 
a p p o i n t m e n t s a re for no t m o r e t h a n o n e year . N e w a p p o i n t e e s wi th t h r e e or more 
years of pr ior full-time t each ing exper ience a re eligible for a two- o r t h ree -yea r initial 
appo in tmen t . 
3. COUNTABLE SERVICE FOR REVIEW, TENURE, AND PROMOTION 
(Approved by B o a r d of Trus tees , May 6, 1983) 
F o r purposes of th i rd-year review, t enu re cons ide ra t ion , a n d p romot ion 
cons idera t ion , coun tab le service will normal ly be m e a s u r e d by full a c a d e m i c years. 
A n academic year which inc ludes a reduc t ion of o n e th i rd o r less of the normal 
teaching load will coun t as a full year . A n academic year which inc ludes a reduct ion 
of m o r e than one thi rd of t h e n o r m a l teaching load will no t b e coun tab le , with the 
following exception: if the r educ t ion is a leave of absence for a c a d e m i c purposes , that 
year will count in the t iming for t e n u r e cons idera t ion p r o v i d e d the faculty m e m b e r 
so s t ipulates this as pa r t of t he leave reques t ; o therwise it will no t count . Faculty 
par t ic ipa t ion in an Assoc ia ted Col leges of the Midwest p r o g r a m dur ing the academic 
year will normally count as L a k e Fores t Col lege teaching service. 
4. ANNUAL AND THIRD-YEAR REVIEW 
(Approved by B o a r d of Trus tees , O c t o b e r 22, 1977; a m e n d e d , O c t o b e r 3, 
1980, S e p t e m b e r 23, 1988, May 11, 1990) 
By D e c e m b e r 15, cha i rpe r sons will ob ta in from e a c h m e m b e r of their 
d e p a r t m e n t an u p d a t e d vita and , on a form provided by the D e a n of the Faculty, a 
descr ip t ion of academic a n d service activities dur ing tha t c a l e n d a r year . (Facul ty who 
have par t ic ipa ted in A C M - a s s o c i a t e d p rograms may submi t in fo rmat ion regarding 
that par t ic ipat ion.) By J a n u a r y 15 they a r e to submit to t he D e a n these mater ials , 
s imilar informat ion a b o u t themselves , and evaluat ions of t he pe r fo rmance of 
m e m b e r s of their d e p a r t m e n t . All this mater ia l will b e r e fe r red to in making 
decisions concerning t e rmina t ion , r e appo in tmen t , t enure , a n d p r o m o t i o n . It will also 
be used by the D e a n in r e c o m m e n d i n g to the Pres ident individual salary levels for 
the succeeding academic year . T h e charac te r of the eva lua t ion m u s t b e conveyed by 
the cha i rperson to the d e p a r t m e n t m e m b e r in writ ing p r io r t o its submiss ion; in the 
case of u n t e n u r e d faculty, cha i rpe r sons should also address t hemse lves to ant ic ipa ted 
d e p a r t m e n t a l and Col lege n e e d s as they b e a r on the faculty m e m b e r ' s future at the 
Col lege. 
In the case of faculty w h o could la ter be eligible for t e n u r e cons idera t ion , in 
add i t ion to this annua l review, a review in the third yea r of c o u n t a b l e service as a 
faculty m e m b e r is c o n d u c t e d by a commi t t ee consis t ing of t he D e p a r t m e n t 
Cha i rpe r son , the D e a n of t he Faculty, and one m e m b e r of t he P r o m o t i o n and T e n u r e 
Subcommi t t e e ( m e m b e r s of which a r e assigned by its C h a i r p e r s o n to var ious review 




a. C r i t e r i a employed are those desc r ibed in "Need Cr i te r ia for Tenure" 
(see I, B, 5, d) a n d the following pe r fo rmance cr i te r ia : 
Teach ing . D e m o n s t r a t i o n of capabil i ty a n d effectiveness in teaching, 
wi th ev idence of ability to r e spond to p r e s e n t a n d future teaching 
n e e d s of t he d e p a r t m e n t and the Col lege . 
Scholarsh ip . P romise of product ivi ty in pub l i shed scholarship or 
a p p r o p r i a t e creat ive activity. 
Service. Act ive par t ic ipat ion in a n d con t r ibu t ions to the Col lege in its 
gove rnance , on-campus cultural p rog rams , o r s o m e o t h e r formal extra-
cur r i cu la r activities (such as honora ry societ ies , s tuden t publ icat ions, 
a th le t i c teams, a lumni programs) . 
T e a c h i n g capabil i ty and effectiveness a r e t h e mos t i mpor t an t cri teria. 
Whi le p r i m a r y emphas i s is placed on the a b o v e cr i ter ia , cons ide ra t ion is also 
given to t he faculty m e m b e r ' s deg ree s tatus , expe r i ence in teaching, 
fellowships a n d awards , grant appl icat ions, pa r t i c ipa t i on in professional 
o rganiza t ions , p re sen ta t ions at professional mee t ings , l ec tures outs ide the 
Col lege , s t u d e n t advising, par t ic ipat ion in d e p a r t m e n t a l a n d i n t e r d e p a r t m e n t a l 
p rog rams , pub l i shed writings, and any o t h e r Col lege , communi ty , or 
profess ional activities. 
b . M a t e r i a l s cons idered a re the faculty m e m b e r ' s vita a n d s t a t emen t s of 
activit ies a n d accompl ishments , the Col lege ' s s t u d e n t eva lua t ions of the 
ins t ructor , a n d descript ive and evaluat ive s t a t e m e n t s by the d e p a r t m e n t 
cha i rpe r son , t he D e a n of the Faculty, and m e m b e r s of t he s tuden t A c a d e m i c 
Advisory C o m m i t t e e . T h e cha i rperson a n d the D e a n a r e to address 
themse lves specifically to the future needs of the d e p a r t m e n t and the Col lege 
as well as to the faculty m e m b e r ' s pe r fo rmance . 
c. By M a r c h 1 the review c o m m i t t e e formally r e c o m m e n d s to the 
P re s iden t t ha t t he faculty m e m b e r be given a one -yea r t e rmina l a p p o i n t m e n t 
or b e r e t a i n e d on a cont inuing a p p o i n t m e n t . Af ter the Pres iden t has 
in fo rmed the faculty m e m b e r of the subsequen t a p p o i n t m e n t , the D e a n of the 
Facul ty, in wri t ing approved by o the r m e m b e r s of t he review commi t t ee , 
informs the faculty m e m b e r of the c o m m i t t e e ' s eva lua t ion of s t rengths and 
a reas of n e e d e d improvemen t . T h e faculty m e m b e r is t h e n encou raged to 
m e e t wi th t he c o m m i t t e e to discuss the eva lua t ion . 
Un les s changing Col lege needs r equ i r e r e d u c t i o n in faculty size or 
d e p a r t m e n t a l a l locat ions , faculty m e m b e r s r e t a ined o n a con t inu ing a p p o i n t m e n t 
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after t h e T h i r d - Y e a r Rev iew will ordinari ly b e cons ide red for t e n u r e in the i r sixth 
year of c o u n t a b l e service unless not so r e c o m m e n d e d by their d e p a r t m e n t 
c h a i r p e r s o n or t he D e a n of the Faculty. If a faculty m e m b e r is no t given t e n u r e 
cons ide ra t i on in tha t year , the a p p o i n t m e n t for t he following year will b e a t e rmina l 
one . 
( T o e l imina t e any misconcept ion tha t a successful th i rd-year review necessari ly 
impl ies a successful t enu re review, t he F P P C r e c o m m e n d e d the following on 
D e c e m b e r 7, 1981: "The cri ter ia for t e n u r e a re m o r e s t r ingent a n d 
c o m p r e h e n s i v e than those for th i rd-year review. Facul ty a r e e n c o u r a g e d to 
discuss t he p r o c e d u r e and cri teria for th i rd-year a n d t e n u r e review with thei r 
c h a i r p e r s o n or the D e a n of Faculty.") 
5 . T E N U R E 
( A p p r o v e d by Board of Trustees , O c t o b e r 22, 1977; a m e n d e d May 11, 1990) 
Facu l ty m e m b e r s to be cons idered for t e n u r e a r e b rough t with their consen t 
to the a t t e n t i o n of t he P romot ion and T e n u r e S u b c o m m i t t e e of the Faculty Pe r sonne l 
Policies C o m m i t t e e only by their d e p a r t m e n t cha i rpe r sons or the D e a n of t he 
Faculty. A r e c o m m e n d a t i o n for t enure does no t by itself entai l a r e c o m m e n d a t i o n 
for p r o m o t i o n . 
a. Definition of Tenure 
T e n u r e is a commi tmen t by the Col lege tha t a faculty m e m b e r will b e 
r e t a i n e d on a full-time basis until the faculty m e m b e r ' s e m p l o y m e n t ends 
t h r o u g h res ignat ion, re t i rement , or dismissal or t e rmina t ion for cause. 
b. Eligibility for Tenure Consideration 
Eligibility for t enu re cons idera t ion is res t r ic ted to full-time faculty in 
professor ia l ranks whose pr imary duty (def ined as over half- t ime) is to t each 
courses which lead to an academic d e g r e e at L a k e Fores t Col lege and who 
have c o m p l e t e d their doc tora te or, in t he case of faculty in the creat ive o r 
p e r f o r m i n g arts, an appropr ia te mas te r ' s deg ree . Ins t ructors serving pr imar i ly 
as l abora to ry supervisors can be r e t a ined o n a yearly basis wi thout be ing 
el igible for t enu re considerat ion. Facul ty m e m b e r s a r e cons idered only once 
for t e n u r e . If an unant ic ipa ted t e n u r a b l e vacancy occurs in a d e p a r t m e n t , e.g., 
as a resul t of the depa r tu r e of a t e n u r e d faculty m e m b e r , faculty m e m b e r s in 
t ha t d e p a r t m e n t who were den ied t e n u r e solely because of lack of a t e n u r e 
o p e n i n g or who were not cons idered for t e n u r e because of lack of such a n 
o p e n i n g will b e eligible to be cand ida te s for such posi t ions. Because such 
a p p o i n t m e n t s may obligate t e n u r e b e c a u s e of length of service, b o t h the 
P r e s i d e n t and the P romot ion and T e n u r e S u b c o m m i t t e e must agree to the 
cand idacy of a faculty m e m b e r u n d e r these condi t ions . T h e eva lua t ion of 
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such cand ida tes will inc lude a full cons ide ra t ion for t e n u r e if t he faculty 
m e m b e r in ques t ion w a s n o t so cons ide red a t an ear l ie r t ime . 
c Timing for Tenure Consideration 
T e n u r e cons ide ra t ion mus t b e t imed to m e e t the following pr inciples : 
i. Faculty m e m b e r s initially appo in t ed at t he r a n k of Assoc ia te 
Professor o r Professor shall receive t e n u r e n o la te r t h a n at the 
end of four years of coun tab l e service at L a k e F o r e s t Col lege 
unless t he a p p o i n t m e n t to t he fourth or p r io r y e a r was a 
te rmina l a p p o i n t m e n t . 
ii. O t h e r el igible faculty m e m b e r s shall receive t e n u r e n o la ter 
t han a t t he e n d of seven years of coun tab l e serv ice a t L a k e 
Fores t Col lege unless the a p p o i n t m e n t to t he seven th o r pr ior 
year was a t e rmina l a p p o i n t m e n t . 
iii. T h r e e years o r less of p r io r teaching with t he d o c t o r a t e at 
ano the r ins t i tu t ion may, for purposes of t enu re , b e c o u n t e d as 
equiva lent to t each ing at L a k e Fores t Col lege , b u t n o m o r e 
than t h r e e years of credi t will be g r a n t e d for such pr ior 
exper ience . W h e n t h e r e has b e e n pr ior expe r i ence , a new 
faculty m e m b e r will b e given the choice of w h e t h e r to c o u n t all 
eligible p r io r expe r i ence or to waive the coun t ing of such 
exper ience in the initial le t ter of a p p o i n t m e n t a n d will be 
expected to r e s p o n d appropr ia te ly in accept ing the a p p o i n t m e n t 
that le t te r offers. 
Ear ly t enu re d e c i s i o n s - t h a t is, cons ide ra t ion before the m a x i m u m t ime 
a l lowable in accordance with the above pr inc ip les -wi l l en ta i l even m o r e 
r igorous appl icat ion of t h e cr i ter ia t h a n is normal ly the case. 
d. Need Criteria for Tenure 
In every ins tance of t e n u r e cons idera t ion , the a c a d e m i c n e e d s of the 
d e p a r t m e n t concerned , of in terdisc ipl inary p rograms , a n d of t h e Co l l ege as a 
who le a r e crucial. Major n e e d s to b e cons idered a r e t h e following: the 
cand ida te ' s academic special t ies , flexibility within sub-discipl ines wi th in a 
d e p a r t m e n t , flexibility in es tabl ishing future p rog rams a n d curr icula , a n d the 
con t inued s t imulat ion of t he in te l lec tual a t m o s p h e r e of d e p a r t m e n t s and the 
Col lege usually p rov ided by n e w m e m b e r s of the faculty. 
As o n e way of provid ing for these last two needs , t e n u r e guidel ines 
a r e es tabl ished for d e p a r t m e n t s in accordance with t he following rat ios of 
m a x i m u m t e n u r e d faculty to total full-time equ iva len t s ( F T E ) in a 
d e p a r t m e n t : 1 /1 , 1 /2 , 2 / 3 , 3 / 4 , 3 / 5 , 4 / 6 , 5 / 7 , 5 / 8 , 5 / 9 , 6 / 1 0 . In d e p a r t m e n t s 
having fractional F T E ' s , t he fraction will b e ignored. A p p r o p r i a t e adjus tments 
will cover i n t e r d e p a r t m e n t a l appo in tmen t s . T e n u r e d faculty in adminis t ra t ive 
posi t ions will b e inc luded in t he de te rmina t ion of d e p a r t m e n t rat ios. In the 
d e p a r t m e n t of F o r e i g n Languages these guidel ines will apply to t he faculty 
a l locat ion for t h e ma jo r r a t h e r t han to the d e p a r t m e n t . G u i d e l i n e s may be 
exceeded only in ex t rao rd ina ry and except ional cases (as d e t e r m i n e d by the 
P r o m o t i o n a n d T e n u r e S u b c o m m i t t e e ) or when a r e t i r e m e n t of a t enured 
m e m b e r of t he d e p a r t m e n t is imminen t . 
e. Performance Criteria for Tenure 
C a n d i d a t e s for t e n u r e a r e judged on their teaching , scholarship, and 
service, in that o r d e r of priority. T o be r e c o m m e n d e d for t e n u r e , candida tes 
must have me t each of t he following pe r fo rmance cr i ter ia : 
Teach ing . D e m o n s t r a t i o n of c o m m i t m e n t to teaching , wi th evidence 
of m a r k e d effectiveness at bo th in t roductory a n d a d v a n c e d levels, and 
of ability a n d wil l ingness to m e e t p resen t a n d fu ture t each ing needs of 
the Col lege . 
Scholarship . D e m o n s t r a t i o n of c o m m i t m e n t to scholarship, with 
ev idence of a ccep t ance for publ icat ion of ar t ic les in selective 
professional per iod ica ls (or of a refereed b o o k manusc r ip t ) . For 
faculty t each ing pr imar i ly in creative or pe r fo rming ar ts : demons t r a t i on 
of c o m m i t m e n t to art ist ic creativity, with ev idence of qual i ty refereed 
ach ievements . P romise of cont inued productivi ty. 
Service. D e m o n s t r a t i o n of c o m m i t m e n t to serving the College 
communi ty , wi th ev idence of active involvement in extra-curr icular 
functions a n d s tuden t advising and of con t r ibu t ions in o t h e r service 
a reas such as governance , academic commit tees , or p re sen ta t ions for 
off-campus groups . 
Whi le p r imary e m p h a s i s is given to the above cri ter ia , cons ide ra t ion is also 
m a d e of o t h e r Col lege , professional , and communi ty activities, such as 
par t ic ipa t ion in w o r k s h o p s to improve teaching, con t r ibu t ions to d e p a r t m e n t a l 
a n d i n t e r d e p a r t m e n t a l p lann ing and programs, pa r t i c ipa t ion in professional 
organiza t ions a n d conferences , b o o k reviews, journal i s t ic or o t h e r occasional 
publicat ions, a n d r ecen t fellowships or awards. 
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f. Procedures for Tenure Consideration 
Ear ly in t h e fall te rm, the D e a n of t he Facul ty will solicit for 
p r e s e n t a t i o n to t he subcommi t t ee by O c t o b e r 10 t h e following mate r ia l with 
respect to cand ida t e s for t enure : 
i. A vita a n d a wr i t ten s t a t e m e n t by t h e c a n d i d a t e o n his or he r 
own behalf , with a copy furnished to the d e p a r t m e n t 
cha i rperson , outl ining the c a n d i d a t e ' s a c h i e v e m e n t s against the 
cr i ter ia for t enure . 
ii. A wr i t t en s t a tement by t he c h a i r p e r s o n employing the 
appl icab le criteria, c o m p l e t e d af ter t he cha i rperson has 
cons ide red the candida te ' s s t a t e m e n t . 
iii. W r i t t e n opinions employing the app l i cab le cr i ter ia by t enu red 
col leagues in the d e p a r t m e n t a n d / o r in interdiscipl inary 
p r o g r a m s in which the c a n d i d a t e has w o r k e d . Evalua t ions by 
n o n - t e n u r e d col leagues may a lso b e s u b m i t t e d or invited. 
iv. W r i t t e n opinions abou t the c a n d i d a t e ' s t each ing effectiveness by 
each m e m b e r of the re levant d e p a r t m e n t a l or interdiscipl inary 
s tuden t Academic Advisory C o m m i t t e e . 
v. Wr i t t en repor t s by faculty cha i rpe r sons of s tand ing commi t t ees 
of the College 's gove rnance s t ruc tu re on the candida te ' s 
p e r f o r m a n c e on commi t t ee a s s ignments . 
vi. T h e Col lege 's s tudent eva lua t ions of t h e cand ida t e ' s instruction. 
T h e s e will be a major, bu t no t t he sole , ev idence of teaching 
effectiveness. Faculty s t a t emen t s , especia l ly by the d e p a r t m e n t 
cha i rperson , will also be cons ide red , as will the s t a t ements by 
s tuden ts on the A c a d e m i c Advisory C o m m i t t e e . 
vii. Cop ie s of all annua l reviews of t he c a n d i d a t e . F r o m this and 
o t h e r ma te r i a l the D e a n shou ld p r e p a r e in add i t ion a summary 
shee t listing the cand ida te ' s his tory of courses taught, 
enro l lments , i ndependen t s tudies , c o m m i t t e e assignments, 
n u m b e r of advisees, special projects , a n d any o the r re levant 
in format ion not included in t he c a n d i d a t e ' s vita. A copy of the 
s u m m a r y sheet is to be furn ished to t he cand ida te . 
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T h e s u b c o m m i t t e e may ask t he D e a n of t he Faculty, the d e p a r t m e n t 
cha i rpe r son , outs ide evaluators ( r ega rd ing the quali ty of the candida te ' s 
scholarsh ip) , or the cand ida te for add i t i ona l ma te r i a l it d e e m s necessary for 
a n e q u i t a b l e de l ibera t ion , as long as it in forms the cand ida t e of the na tu r e of 
t he r eques t . T h e cand ida te may also submi t addi t iona l mater ia l wi thout 
r eques t . A record shall be kept of all d a t a cons ide red by the subcommi t t ee 
a n d all ma te r i a l s shall be kept for a t leas t two years in the D e a n ' s office. 
Af ter mos t of the mater ia l has b e e n p r e s e n t e d and initially reviewed, 
bu t be fo re de l ibera t ions have begun , t he s u b c o m m i t t e e cha i rperson is to 
ex tend a n invitat ion to the cand ida t e to m e e t with the subcommi t t ee . T h e 
p u r p o s e of such a mee t ing is to a sce r t a in facts a n d to clarify what further 
da t a , if any, might b e needed for a full cons ide ra t ion of the cand ida te ' s 
p e r f o r m a n c e as well as the a c a d e m i c n e e d s of t he Col lege . 
After careful review of all t he ma te r i a l submi t ted , the subcommi t t ee 
t akes a vo te which is held in conf idence . A r e c o m m e n d a t i o n for t enu re is 
m a d e to t he Pres iden t if a majority of t he s u b c o m m i t t e e votes affirmatively. 
In a c c o r d a n c e with the Bylaws, the P re s iden t in t u rn m a k e s a r e c o m m e n d a t i o n 
to t h e B o a r d of T rus t ees for a final decis ion. C a n d i d a t e s must be notified of 
the P res iden t ' s accep tance or re jec t ion of t he subcommi t t ee ' s decision by 
D e c e m b e r 1 unless extenuat ing c i r cums tances m a k e tha t impossible. 
A cand ida t e has a right to a wr i t t en s t a t e m e n t from the subcommi t t ee 
conce rn ing its reasons for not r e c o m m e n d i n g t enu re . 
T e n u r e b e c o m e s effective a t t he beg inn ing of the academic year 
following tha t in which a positive r e c o m m e n d a t i o n by the subcommi t t ee is 
a c c e p t e d by the Pres ident and the B o a r d of Trus tees . 
6. PROMOTION 
( A p p r o v e d by Board of Trus tees , O c t o b e r 22, 1977; a m e n d e d Boa r d of 
T rus t ees , J a n u a r y 19, 1980; May 10, 1985) 
Facul ty m e m b e r s to be cons idered for p r o m o t i o n to Associate Professor or 
Professor a r e b rough t to the a t t en t ion of t he P r o m o t i o n a n d T e n u r e Subcommi t t ee 
only by the i r d e p a r t m e n t chai rpersons or t he D e a n of the Faculty. A recom-
m e n d a t i o n for p r o m o t i o n does not by itself en ta i l a r e c o m m e n d a t i o n for t enure . 
a. Timing of Promotion 
P r o m o t i o n from Inst ructor to Ass is tan t Professor is au toma t i c u p o n 
c o m p l e t i o n of all the r e q u i r e m e n t s for t h e doc to ra t e , as certified by the 
a p p r o p r i a t e author i ty at the deg ree -g ran t ing inst i tut ion. 
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Ordinari ly, p r o m o t i o n from Assis tant Professor to Assoc i a t e Professor 
is m a d e after six years of coun tab l e service with the d o c t o r a t e o r a p p r o p r i a t e 
t e rmina l degree and after four years of coun tab le service a t L a k e Fores t 
Col lege . Al though t ime in r a n k is a cons idera t ion , in individual cases t h e t ime 
b e t w e e n hiring and p r o m o t i o n may b e longer or sho r t e r t h a n six years, 
d e p e n d i n g on the candida te ' s p e r f o r m a n c e as c o m p a r e d with t ha t e x p e c t e d for 
p r o m o t i o n of a faculty m e m b e r w h o began teaching w i t h o u t prev ious 
exper ience at Lake Fores t Col lege , bu t with the d o c t o r a t e or a p p r o p r i a t e 
t e rmina l degree . P r o m o t i o n of full-time faculty w h o s e teach ing 
responsibi l i t ies are half t he n o r m a l course load or less t h a n half will not 
ordinar i ly occur at the s a m e ra t e as tha t of o t h e r teaching faculty. 
T h e r e is no t ime schedu le for p r o m o t i o n to the r a n k of Professor . 
b. Criteria for Promotion 
Cri ter ia for p r o m o t i o n from Assis tant Professor to Assoc i a t e Professor 
a r e identical to those listed u n d e r "Per fo rmance Cr i te r ia for T e n u r e . " 
P romot ion to full Professor r ep re sen t s a r e in fo rcement of t h e life-long 
c o m m i t m e n t m a d e with t he g ran t ing of t enure . Such r e i n f o r c e m e n t mus t 
reflect substant ia l addi t ional accompl i shmen t , actual a n d po t en t i a l . T o b e 
r e c o m m e n d e d for p r o m o t i o n to Professor , the cand ida te mus t t h e r e f o r e m e e t 
t he following criteria: 
Teaching . Ev idence of con t inued high p e r f o r m a n c e a n d g rowth in 
teaching compe tence , a n ability to engage s tuden t s in r e s e a r c h as 
indicated by their accompl i shmen t s in i n d e p e n d e n t s tud ies a n d senior 
projects, an ability to a t t r ac t s tudents to s o m e courses , a n d a 
willingness to m e e t the diverse teaching responsib i l i t ies of the 
d e p a r t m e n t and the Col lege . 
Scholarship. A d e m o n s t r a t i o n of the comple t ion of a subs tan t ia l 
inc rement of scholarly or a p p r o p r i a t e creat ive work , ove r a n d above 
tha t which was known and t a k e n into account at t he t i m e t h e decis ion 
was m a d e to hire at or p r o m o t e to the Associa te P ro fessor r ank . 
Service. Con t inued active par t ic ipa t ion in and c o n t r i b u t i o n s to the 
Col lege in its governance , o n - c a m p u s cul tural p r o g r a m s , o r s o m e o t h e r 
formal extra-curr icular activities. 
Whi le pr imary emphas i s is given to the above cr i ter ia , cons ide ra t i on 
will a lso be m a d e of the o t h e r i t ems m e n t i o n e d u n d e r " P e r f o r m a n c e Cr i te r ia 
for Tenure . " 
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c. Procedures for Promotion Consideration 
Procedures for p r o m o t i o n cons idera t ion a r e ident ica l to those listed 
u n d e r "Procedures for T e n u r e Cons idera t ion" with t he se provisos: 
i. Mate r i a l s should b e submi t ted by N o v e m b e r 1. 
ii. Fo r a p e r s o n be ing recons idered for p r o m o t i o n in a subsequen t 
year , s o m e of t he mate r ia l n e e d only b e u p d a t e d in accordance 
with s t ipula t ions by the candida te , the d e p a r t m e n t chai rperson, 
or t h e s u b c o m m i t t e e . 
iii. C a n d i d a t e s should be notified of the P re s iden t ' s accep tance or 
re ject ion of t he subcommi t t ee ' s decis ion by n o la te r t han March 
1. 
iv. C a n d i d a t e s not be ing p r o m o t e d should b e in formed by the 
D e a n of the Facul ty in writ ing of t he r ea sons why the 
s u b c o m m i t t e e did not r e c o m m e n d p r o m o t i o n , so tha t they know 
in wha t a r ea s to work in o rde r to e n h a n c e the i r future 
candidacy. 
7. RETIREMENT OF FACULTY 
a. Re t i rement Age 
T h e following policy on r e t i r emen t was a d o p t e d by the Boa rd of 
Trus tees , J anuary 20, 1979, ( a m e n d e d O c t o b e r 5, 1985; J a n u a r y 1, 1989) in the 
light of new federal guidel ines : 
i. N o r m a l r e t i r e m e n t age for faculty w h o have b e e n g ran ted 
t enu re is he re in def ined as the last day of t he a p p o i n t m e n t year 
in which age 65 is a t ta ined . Faculty will r e t i re at the normal 
r e t i r e m e n t age if age 65 is a t t a ined be fore July 1, 1982; faculty 
a t ta in ing age 65 after July 1, 1982, will r e t i r e no t la te r than the 
last day of the a p p o i n t m e n t year in which age 70 is a t ta ined . 
ii. N o r m a l r e t i r e m e n t age for o the r e m p l o y e e s is def ined as the 
last day of the a p p o i n t m e n t year in which age 65 is a t ta ined . 
T h o s e e m p l o y e e s w h o a r e in bona fide execut ive or high policy-
mak ing pos i t ions with non-forfei table a n n u a l r e t i r e m e n t benefits 
equ iva len t to a single life annui ty of $44,000 p rov ided by the 
Col lege will re t i re at the no rma l age. All o t h e r s may re t i re at 
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n o r m a l r e t i r emen t age but will r e t i r e n o la te r t h a n the last day 
of t he a p p o i n t m e n t year in which they a t t a in age 70. 
b. V o l u n t a r y Re t i r emen t Incentive P l a n 
T h e following "Voluntary R e t i r e m e n t Incen t ive P l a n for Highly 
C o m p e n s a t e d Facul ty a n d Adminis t ra t ive Staff of L a k e Fores t College" was 
a d o p t e d by the B o a r d of Trus tees on D e c e m b e r 14, 1985, effective as of 
J a n u a r y 1, 1986, a n d a m e n d e d effective J u n e 1, 1990: 
T h e n o r m a l r e t i r emen t age for faculty a n d admin i s t r a to r s at Lake 
Fores t Co l l ege has long b e e n age 65. This age has sugges ted the r e t i r emen t 
benefi ts of t h e Col lege a n d has also gu ided p l a n s m a d e by individuals and 
their spouses . In r ecen t years two factors have , however , impac ted this 
s i tuat ion. 
i. T h e m a n d a t o r y nat ional r e t i r e m e n t age was changed from age 
65 to age 70, and has recent ly b e e n u n c a p p e d completely . 
(Excep t as to t enured faculty m e m b e r s ) . Th i s suggests to some 
tha t they may wish to work b e y o n d age 65 to age 70, a n d even 
longer . 
ii. Ac tua r i a l tables cont inue to pro jec t i nc reased longevity for 
individuals, and yet the costs of living longer a r e significant as 
well, part icularly in te rms of h e a l t h in su rance a n d housing. 
Thus , t he re is ano the r incent ive to w o r k beyond age 65. 
T h e Co l l ege views the likely t rend to c o n t i n u e work ing beyond 65 as 
s o m e t i m e s u n h a p p y for the individuals a n d also for t he ins t i tu t ion itself. A n 
individual w h o has commi t t ed himself /herse l f to this Col lege for a n u m b e r of 
years, a n d in many cases to his or her a c a d e m i c discipl ine for even longer, 
surely dese rves to re t i re by age 65 a n d to enjoy t h e oppor tun i ty such 
r e t i r e m e n t affords for leisure, recreat ion, a n d i n d e p e n d e n t scholarship . And 
the ins t i tu t ion, whi le valuing greatly the con t r i bu t ions of its sen ior faculty 
m e m b e r s a n d adminis t ra tors , benefits also from the in te l lec tua l s t imulat ion 
of younge r faculty, recent ly g radua ted from dis t inguished g r a d u a t e schools 
whe re they w e r e often t he recipients of new scho la r sh ip a n d different me thods 
of teaching , a n d of adminis t ra tors , too, d r a w n f rom o t h e r posi t ions and 
exper iences . 
In v iew of these c i rcumstances a n d w i t h o u t any in ten t ion of 
d iscr iminat ing in any way against its o lde r employees , the Col lege, as of 
J a n u a r y 1, 1986, ins t i tu ted the R e t i r e m e n t Incen t ive P l a n as of J a n u a r y 1, 
1986. Eligibil i ty to receive benefits u n d e r this p l a n was o p e n to those faculty 
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m e m b e r s a n d adminis t ra tors who would have t augh t or worked a t the Col lege 
full- t ime for twelve or m o r e p reced ing years a n d w h o would wish to re t i re by 
age 65. Such eligibility requi red o n e add i t iona l year of service each year unt i l 
J a n u a r y 1, 1990, w h e n the individiual c o n c e r n e d would have b e e n r equ i r ed to 
w o r k a t the Col lege full-time for fifteen or m o r e p reced ing years. 
Recen t ly enac ted federal legis la t ion has r equ i r ed the revision of 
eligibility rules . Therefore , effective as of J u n e 1, 1990, the eligibility rules 
have b e e n revised. Eligibility to receive a benef i t u n d e r the P lan will b e 
l imi ted to full-time faculty and admin i s t r a to r s w h o m e e t the following cr i ter ia : 
a . A t t a i n m e n t of age 50; 
b . A n n u a l gross earnings f rom L a k e Fores t Col lege of a t least 
$50,000; and 
c. A t t a i n m e n t of at least five years of full-time service for the 
Col lege. 
In add i t ion , those faculty m e m b e r s a n d admin i s t r a to r s w h o as of J u n e 1, 1990, 
h a d a t t a ined aged 62, regardless of salary, a r e also eligible to par t ic ipa te in 
t he p l an . 
O n c e an employee is eligible, t he e m p l o y e e will actually qualify for 
benef i t s u n d e r this p lan if he or she re t i res b e t w e e n ages 62 and 65 after 
w o r k i n g for t he Col lege full-time for fifteen o r m o r e p reced ing years. 
This p l an offers a faculty m e m b e r or admin i s t r a to r w ho qualifies for 
benef i t s u n d e r the preceding two p a r a g r a p h s o n e of four opt ions, as follows: 
i. Single Cash Cont r ibu t ion ~ L u m p Sum: T h e Col lege will m a k e 
a single re t i rement con t r ibu t ion equa l to the salary in the last 
year of full-time e m p l o y m e n t for those ret i r ing be tween age 62 
and age 65. This p a y m e n t will b e m a d e at the t ime of the 
regularly scheduled last salary check. T h e pu rpose of this op t ion 
is to provide funds p e r h a p s necessary for the purchase of a 
h o m e , and to allow for t ravel a n d re loca t ion expenses if 
appropr ia t e . 
ii. Cash Cont r ibu t ion ~ S p r e a d over Twelve or F e w e r Mon ths : 
F o r those retiring b e t w e e n age 62 and age 65 the Col lege will 
m a k e a cash cont r ibut ion e q u a l to the salary in the last year of 
full-time employment as with t he Single Cash Cont r ibu t ion , bu t 
in this opt ion sp read it over twelve or fewer month ly 
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ins ta l lments ( thus, dur ing two tax years) with t he first p a y m e n t 
one m o n t h after t h e regular ly scheduled last salary check . 
iii. Single R e t i r e m e n t C o n t r i b u t i o n ~ Tax D e f e r r e d / L u m p Sum: 
T h e Col lege will m a k e a single r e t i r emen t con t r ibu t ion , equa l 
to the salary in t he last year of full-time e m p l o y m e n t for those 
ret ir ing b e t w e e n age 62 a n d age 65, to the r e t i r ee ' s r e t i r e m e n t 
account . B e c a u s e of federa l regula t ions r e l a t ed to de fe r red 
income, if such a s u m exceeds the a m o u n t t ha t can legally be 
placed in t he individual ' s r e t i r emen t account t he di f ference will 
be paid to the r e t i r ee in a l u m p sum. Such p a y m e n t shall be 
m a d e at t he t ime of the regularly scheduled last salary check. 
iv. R e t i r e m e n t C o n t r i b u t i o n ~ Tax D e f e r r e d / T w e l v e M o n t h 
Payment : T h e Col lege will m a k e a single r e t i r e m e n t 
contr ibut ion, e q u a l to the salary in the last yea r of full-time 
emp loymen t for those re t i r ing be tween age 62 a n d 65, to the 
re t i ree 's r e t i r e m e n t account . If tha t sum exceeds t he limit 
al lowed by federa l regula t ions the difference will b e pa id to the 
re t i ree over twelve month ly ins ta l lments s tar t ing o n e m o n t h 
after the last regular ly schedu led salary check. 
For those ret ir ing u n d e r the t e rms of this plan, the Col lege will p rov ide 
regula r hea l th insurance a t the a p p r o p r i a t e single or family r a t e unt i l a r e t i r ee 
r eaches 65, and In tegra t ing Med ica l In su rance ( in tegrat ing M e d i c a r e ) to age 
70; further, once the e m p l o y e e is 65, it will m a k e regula r hea l th insurance 
avai lable to the re t i ree ' s spouse to age 65, a n d in tegra ted insu rance thereaf te r , 
at cost, unti l the re t i ree tu rns 70. This insurance p r o g r a m r e s p o n d s to a major 
conce rn of those who wish to re t i re a t or n e a r age 65. In the even t the re t i r ee 
dies pr ior to age 70, or r e a c h e s age 70 pr io r to spouse r each ing age 65, the 
re t i ree ' s spouse shall be eligible to pa r t i c ipa te in the hea l th i n su rance p r o g r a m 
at cost unti l age 65. 
T h e College will c o n t i n u e to offer to re t i red faculty insofar as possible 
space to study on this campus , a n d in tends to m a k e ava i lab le c o m p u t e r 
accessibility and l imited secre ta r ia l services as well. Such individuals can offer 
m u c h to the College th rough pa r t i c ipa t ion in the life of the Col lege , a n d those 
cont r ibu t ions should and will b e e n c o u r a g e d . 
T h e s e opt ions a r e m a d e avai lable to eligible m e m b e r s of t he faculty 
and adminis t ra t ive staff to e n c o u r a g e t h e m to consider voluntar i ly ret i r ing 
from active teaching and admin is t ra t ive dut ies at the Col lege be fore or a t age 
65, in accordance with r e t i r e m e n t expecta t ions and p rac t i ces a n d in 
recogni t ion of what has of ten b e e n a life-time of d e d i c a t e d service to 
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a c a d e m i c life. A n op t ion is avai lable only after t imely not i f icat ion to the 
D e a n of Faculty or t h e Pres iden t , as appropr i a t e ; in all cases, t he College 
mus t be notified by N o v e m b e r 1 of the a p p o i n t m e n t year in which the re t i ree 
turns 65 or at t he e n d of which h e / s h e wishes to elect o n e of t he r e t i r emen t 
incent ive opt ions . 
T h e Col lege rese rves the right to amend , modify, r e v o k e or t e rmina t e 
all of any par t of this p l a n a t any t ime. 
c Emeriti Professors 
Emer i t i professors will r e ta in full faculty rights a n d privi leges exclusive 
of t enu re , salary, d i rec t f inancial benefits , c o m m i t t e e m e m b e r s h i p a n d the 
vote . It will b e t he ob l iga t ion of t he D e a n of the Facul ty to m a k e app rop r i a t e 
a r r a n g e m e n t s for t he e m e r i t u s professor 's access to Co l l ege facilities and 
events . A m o n g these rights a n d privileges will be inc luded the following: the 
use of office space a n d l abora to ry facilities when avai lable ; free use of the 
l ibrary and sports c e n t e r facilities; a faculty mailbox if r e q u e s t e d ; a t t endance 
at Col lege-sponsored academic , social and athlet ic events u n d e r condi t ions 
accorded all faculty; m e m b e r s h i p in Col lege-associa ted organizat ions ; 
a t t endance at faculty meet ings ; a listing in the staff d i rectory; and 




C. R E S I G N A T I O N 2 , T E R M I N A T I O N 2 , GRDZVANCE2 , S E X U A L H A R A S S M E N T 
1. RESIGNATION 
Faculty m e m b e r s consider ing offers from o t h e r ins t i tu t ions a r e expected to 
ab ide by the s t a n d a r d s r e c o m m e n d e d by the Assoc ia t ion of A m e r i c a n Col leges and 
the A m e r i c a n Assoc ia t ion of Universi ty Professors, p r i n t e d in the M a r c h 1961 issue 
of Liberal Education a n d summar i zed as follows: 
Negot ia t ions for a p p o i n t m e n t of faculty m e m b e r s e m p l o y e d at o ther 
educa t iona l ins t i tu t ions should b e begun and c o m p l e t e d as ear ly as possible in the 
academic year p r io r to emp loymen t . It is des i rab le t ha t L a k e F o r e s t Col lege faculty 
m e m b e r s a p p r o a c h e d with r ega rd to ano the r pos i t ion in fo rm the D e a n of the Faculty 
w h e n such negot ia t ions a r e in progress. Faculty m e m b e r s accep t ing an appo in tmen t 
e lsewhere should p rompt ly notify the D e a n and the P r e s i d e n t . 
Res igna t ions to accept o ther employmen t m u s t b e s u b m i t t e d no la ter than 
May 15, except in emergency or hardship cases for which the faculty m e m b e r may 
ask the admin i s t r a t ion to waive this r equ i r emen t . T o m a k e d u e cons ide ra t ion and 
timely notice possible , inst i tut ions are not to m a k e a p p o i n t i n g offers to cont inuing 
faculty after May 1. 
Unless t he Col lege agrees , faculty m e m b e r s may no t leave a n d should not be 
solicited by o t h e r inst i tut ions to leave their pos i t ions du r ing a n a c a d e m i c year for 
which they hold a n a p p o i n t m e n t . 
These provis ions apply to all m e m b e r s of t he faculty. 
2. TERMINATION 
a. T e r m i n a t i o n of Employment of N o n - T e n u r e d Facu l ty 
Excep t for t e rmina t ions and dismissals for cause (see below), 
t e rmina t ion of e m p l o y m e n t of teaching faculty o n a con t inu ing a p p o i n t m e n t 
pr ior to tha t resul t ing from a r e c o m m e n d a t i o n by the T h i r d - Y e a r Review 
C o m m i t t e e c o m e s abou t when the D e a n of t he Facul ty , in consul ta t ion with 
the cha i rpe r son a n d o the r t enu red m e m b e r s of t he d e p a r t m e n t , d e e m s that 
t e rmina t ion is d ic ta ted by the academic n e e d s of t h e d e p a r t m e n t or the 
Col lege; o r w h e n the D e a n , upon r e c o m m e n d a t i o n by the d e p a r t m e n t 
cha i rperson , judges tha t the faculty m e m b e r ' s p e r f o r m a n c e has b e e n less than 
a d e q u a t e . 
2 Policy passed by Board of Trustees, October 22, 1977, as part of revised policy on Tenure and Promotion. 
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T e r m i n a t i o n result ing from a r e c o m m e n d a t i o n by the Th i rd -Yea r 
R e v i e w C o m m i t t e e is based on g r o u n d s e i the r t ha t the needs of the 
d e p a r t m e n t a n d / o r Col lege would bes t b e se rved by such t e rmina t ion or tha t 
the faculty m e m b e r has not met the p e r f o r m a n c e cr i ter ia for cont inuat ion . 
Excep t for t e rmina t ions a n d dismissals for cause (see below), 
t e r m i n a t i o n of emp loymen t of t each ing faculty on a cont inuing a p p o i n t m e n t 
after t he T h i r d - Y e a r Review but p r io r to t he year a p p r o p r i a t e for t enu re 
cons ide ra t ion can be based only o n chang ing Co l l ege needs which requ i re 
r educ t i on in faculty size or d e p a r t m e n t a l a l locat ions . Pr ior to deciding on 
such t e rmina t ion , the Pres ident is t o consu l t wi th the faculty m e m b e r ' s 
d e p a r t m e n t cha i rpe r son and with the Facul ty P e r s o n n e l Policies Commi t t ee . 
Facul ty m e m b e r s who a re cons ide red for bu t den i ed t enure or who a re 
no t r e c o m m e n d e d for t enu re cons ide ra t ion in the i r sixth year of coun tab le 
service a r e given a te rmina l a p p o i n t m e n t for t he following year . Such a ter-
mina l a p p o i n t m e n t will r ema in in effect even if t he faculty m e m b e r reques ts 
a n d is g r a n t e d a leave or par t - t ime s ta tus for p a r t or all of that year . 
In t he case of faculty m e m b e r s ineligible for t enure (e.g., 
admin i s t r a to r s , l ibrarians, physical educa to r s , and teach ing faculty with half-
t i m e o r m o r e adminis t ra t ive dut ies) , t e r m i n a t i o n c o m e s abou t after the 
Pres iden t , in consul ta t ion with the Facul ty Pe r sonne l Policies Commi t t ee , 
d e e m s tha t t e rmina t ion is justified by a c h a n g e in t he needs of the Col lege; 
o r af ter t he Pres ident , upon r e c o m m e n d a t i o n by the faculty m e m b e r ' s super-
visor, j udges that the faculty m e m b e r ' s p e r f o r m a n c e has b e e n inadequa te . 
Facul ty m e m b e r s whose e m p l o y m e n t is t e r m i n a t e d a re enti t led, if they 
m a k e the reques t , to a let ter from the P re s iden t or D e a n of the Faculty 
s ta t ing t he r ea sons for such t e rmina t ion . 
In all cases of t e rmina t ions or dismissals for cause, p rocedures 
desc r ibed in ' T e r m i n a t i o n of E m p l o y m e n t of T e n u r e d Faculty" apply. 
b. Notice of Termination for Non-Tenured Faculty 
Facul ty m e m b e r s w ho have b e e n in t he employ of the College for less 
t h a n o n e yea r will be notified no la te r t h a n M a r c h 1 of that academic year 
tha t they will no t be r eappo in ted for t he following year . 
Facul ty m e m b e r s who have c o m p l e t e d at least o n e year of service in 
t he e m p l o y of the Col lege will be notif ied n o la te r t h a n July 1, and preferably 
ear l ie r , t ha t they will not be r e a p p o i n t e d af ter t he e n d of the academic year 
following the notification. 
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T h e s e provisions d o not apply to faculty m e m b e r s ho ld ing full-time 
adminis t ra t ive posit ions (deans , regis t rar , admiss ion d i r ec to r s ) ; thei r 
t e rmina t i on notices accord with guide l ines s ta ted in the Administrative Per-
sonnel Handbook. 
c Termination of Employment of Tenured Faculty 
Termina t i on of an a p p o i n t m e n t with con t inuous t e n u r e , or of a 
cont inu ing or te rminal a p p o i n t m e n t p r io r to the end of t he specif ied te rm, 
may b e effected by the Col lege only for a d e q u a t e cause. Such t e r m i n a t i o n s 
will b e specified as e i ther a t e rmina t i on for cause or a dismissal for cause . 
i. T e r m i n a t i o n for C a u s e 
Te rmina t i on for cause can b e m a d e only o n t h e basis of 
financial exigency, d i scon t inuance of a p r o g r a m o r d e p a r t m e n t 
not m a n d a t e d by financial exigency, or med ica l r easons . 
For provisions a n d p r o c e d u r e s governing t e r m i n a t i o n for cause, 
the Col lege will use as guidel ines the 1976 R e c o m m e n d e d 
Inst i tut ional Regu la t i ons on A c a d e m i c F r e e d o m a n d T e n u r e 
pr in ted in the s u m m e r , 1976, AAUP Bulletin, pp . 186-187, with 
the following provisos for i m p l e m e n t a t i o n at L a k e Fores t 
College: 
In the decis ion to d i scont inue formally a p r o g r a m or 
d e p a r t m e n t of inst ruct ion, the Trus t ees will give ma jo r a t t en t ion 
to educa t iona l cons ide ra t ions r e c o m m e n d e d by t h e A c a d e m i c 
Policies C o m m i t t e e a n d by the faculty as a who le . 
The Col lege Counci l is to be consul ted in any dec is ion by the 
Board of T rus t ees tha t a condi t ion of f inancial exigency exists 
or is imminen t . After consul ta t ion with the A c a d e m i c Policies 
Commi t t ee , the P r o m o t i o n and T e n u r e S u b c o m m i t t e e , 
employing accep ted s t anda rds of due process , shou ld a s sume 
pr imary responsibi l i ty for r e c o m m e n d i n g the s ta tus of individual 
faculty m e m b e r s . 
ii. Dismissal for C a u s e 
Dismissal for cause can b e m a d e only o n the basis of 
professional i n c o m p e t e n c e or mora l tu rp i tude . 
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Dismissal for cause must b e p r e c e d e d by (1) discussions a m o n g 
the faculty m e m b e r , the d e p a r t m e n t cha i rpe r son , t he D e a n of 
the Faculty, a n d the Pres ident ; (2) informal inquiry by an ad 
hoc c o m m i t t e e a p p o i n t e d by the Facul ty P e r s o n n e l Policies 
C o m m i t t e e , which may d e t e r m i n e w h e t h e r in its opinion 
dismissal p roceed ings should b e u n d e r t a k e n , wi thou t its opinion 
being b ind ing o n the Pres ident ; (3) a s t a t e m e n t of charges, 
f ramed with r e a s o n a b l e part icular i ty by t h e P re s iden t or the 
Pres ident ' s de lega te . 
If a s t a t e m e n t of charges is p r e sen t ed to t he faculty m e m b e r 
and the faculty m e m b e r wishes to contes t it, a formal hear ing 
will b e held . T h e hear ing c o m m i t t e e will consist of all 
m e m b e r s of the P r o m o t i o n a n d T e n u r e S u b c o m m i t t e e of the 
Faculty P e r s o n n e l Policies C o m m i t t e e . In t he case of a 
m e m b e r of t he P T S being cons idered for dismissal or o ther 
m e m b e r s d e e m i n g themselves disqualified for r e a s o n s of bias or 
interest , p laces on the hear ing c o m m i t t e e will b e t aken by 
former m e m b e r s of the PTS in o rde r of t he recency of their 
service. 
Except w h e n inconsis tent with the provis ions of this policy, 
provisions and p rocedu re s governing the h e a r i n g a r e those 
ar t icula ted u n d e r "Dismissal Procedures" in t he R e c o m m e n d e d 
Inst i tut ional Regu la t ions o n A c a d e m i c F r e e d o m a n d T e n u r e 
pr in ted in the s u m m e r , 1976, issue of t he AAUP Bulletin, pp. 
188-189. After the hear ing, formal dismissal c an b e m a d e only 
by the B o a r d of Trus tees , upon r e c o m m e n d a t i o n by the 
Pres ident . 
d. Physical Education Faculty 
T h e following s t a t e m e n t concern ing the physical e d u c a t i o n staff was 
passed by the Board of T r u s t e e s on Apri l 8, 1972: 
Lake Fores t Col lege is commi t t ed to a conce rn for all aspects of the 
lives of its s tudents , the i r bodies as well as the i r m i n d s a n d characters . 
Toward tha t end , the Col lege main ta ins a p r o g r a m of physical 
educat ion, des igned to p rov ide physical fitness a n d ce r t a in skills in 
sports. T h e Col lege also sponsors a wide var ie ty of i n t r amura l and 
intercol legiate activities, which a re seen as o p p o r t u n i t i e s for s tudents 
in recrea t ion a n d in learning. T h e Col lege bel ieves , in short , in 
a m a t e u r a thlet ics for profess ional s tudents . 
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T h e physical educa t ion staff is emp loyed a n d r e t a i ned with a view 
toward serving s tudents in the ways sugges ted above . M e m b e r s of the 
staff, t hough no t eligible for tenure , s ince t ha t is a p rac t i ce des igned to 
assure t he a c a d e m i c f reedom of the c l a s s room t e a c h e r , may ant ic ipate 
r e a p p o i n t m e n t provided that p r o g r a m n e e d s justify such a p p o i n t m e n t 
a n d as long as they cont inue to p r o m o t e in a sat isfactory m a n n e r those 
spor ts which the Col lege sponsors, a n d c o n t i n u e to assist s tudents to 
d e v e l o p physical fitness and athlet ic skills. If t h e r e is dissatisfaction 
with the i r p e r f o r m a n c e (e.g., ineffective coaching , lack of persona l 
l eade r sh ip , i n a d e q u a t e skill a n d / o r effort), t he i r services might be 
t e r m i n a t e d . D u e not ice would be given in such a n ins tance , following 
the p r o c e d u r e of I, C, 2, b. M e m b e r s of t h e physical educa t ion staff 
wou ld b e subject to an annua l review (a p rac t i ce which is also followed 
with r ega rd to faculty appo in tmen t s a n d r enewa l s ) . 
3. GRIEVANCE 
(Approved by B o a r d of Trus tees , S e p t e m b e r 29, 1984.) 
a. Summary Conditions and Procedures 
A faculty m e m b e r who feels cause for g r i evance is expec ted to try to 
resolve t he gr ievance by conferring with the p e r s o n or p e r s o n s against w h o m 
the faculty m e m b e r has a complaint . If the m a t t e r c a n n o t b e thus resolved, 
the faculty m e m b e r may pet i t ion the faculty G r i e v a n c e C o m m i t t e e 
(here inaf te r G C ) for a r e c o m m e n d a t i o n conce rn ing the following mat te rs : 
i. den ia l of t enu re or p romot ion , t e r m i n a t i o n of e m p l o y m e n t of 
n o n - t e n u r e d faculty, or t e rmina t i on of e m p l o y m e n t for cause 
(no t dismissal for cause); 
ii. salary, ass ignment of teaching dut ies , a s s ignmen t of space or 
o t h e r facilities, ass ignment of c o m m i t t e e responsibi l i t ies , or 
s imilar resul ts of adminis t ra t ive decis ions ; 
iii. a l leged hand icap discr iminat ion. 
A faculty m e m b e r w h o feels cause for gr ievance on t h e basis of a hand icap 
d iscr imina t ion which den ies the m e m b e r pa r t i c ipa t ion in or benefi ts of a 
Col lege p r o g r a m or activity, in acco rdance wi th Sec t ion 504 of the 
Rehab i l i t a t i on Ac t of 1973, should first p r e sen t t he g r i evance in writ ing to the 
Assis tant to t he Pres iden t . Fail ing resolut ion, the m a t t e r can t h e n be referred 
by the pe t i t i one r to the G C . 
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b. Composit ion of the Grievance Committee 
T h e G C , e lec ted each year by t he faculty, consists of t h ree m e m b e r s 
a n d o n e a l t e r n a t e m e m b e r . Eligible cand ida t e s mus t b e t e n u r e d and may not 
b e d e p a r t m e n t chairpersons , adminis t ra t ive officers, m e m b e r s of the Facul ty 
P e r s o n n e l Policies Commi t t ee , or faculty a b s e n t f rom the campus dur ing par t 
or all of t h e academic year because of l eave s ta tus or academic 
responsibi l i t ies . T h e a l t e rna te serves in case a pe t i t i one r is a m e m b e r of the 
s a m e d e p a r t m e n t as a regular G C m e m b e r o r in o t h e r cases of conflict of 
in te res t or pract ical i ty as de te rmined by the G C . 
Ear ly in the academic year the c h a i r p e r s o n of the Facul ty Personne l 
Pol ic ies C o m m i t t e e should send to t he faculty a bal lo t listing eligible 
cand ida t e s . E a c h faculty m e m b e r may vo t e for u p to t h r ee candida tes . 
N a m e s of the six receiving the larger n u m b e r of vo tes will a p p e a r on a second 
bal lo t , f rom which each voter may pick u p to t h r e e names . E lec ted m e m b e r s 
of t h e G C a r e those personne l with the h igher n u m b e r of votes, the fourth 
h ighes t serving as a l t e rna te . 
c Petit ions 
Pet i t ions p r e sen t ed to the G C shou ld set forth in deta i l the n a t u r e of 
t he g r i evance a n d should state against w h o m the gr ievance is d i rec ted . 
d. G r i e v a n c e Commi t t ee P rocedures 
T h e G C normal ly functions wi thout a cha i rpe rson , m e m b e r s mutual ly 
a g r e e i n g on adminis t ra t ive details. Decis ions a r e m a d e by majority vote, bu t 
minor i ty views may be expressed in the final r e c o m m e n d a t i o n . 
T h e G C is responsible for making a t en ta t ive j u d g m e n t on the relat ive 
mer i t of a pe t i t ion . If, after initial cons ide ra t ion or at any t ime in subsequen t 
invest igat ions , negot iat ions, or de l ibera t ions , mer i t is found lacking, the G C 
may deny the pet i t ion . T h e decision a n d suppor t ing reasons a re to be 
furn ished in wri t ing to the pet i t ioner , w h o t h e n has n o recourse within the 
Col l ege . 
If t h e G C wishes to investigate the m a t t e r after initial cons idera t ion , 
it shou ld convey the substance of the pe t i t ion to the par ty against w h o m the 
pe t i t i on is lodged and request a wr i t ten response . T h e G C may seek 
a d d i t i o n a l in format ion from the pe t i t ioner a n d f rom o the r re levant sources. 
It m a y a lso seek a se t t l ement of the issue satisfactory to the par t ies . If the 






bel ieves tha t the re is me r i t in t h e pe t i t ion , the following pr inc ip les a n d 
p r o c e d u r e s apply: 
i. In connect ion with gr ievances u n d e r a., i. above, t he purv iew of 
the G C is res t r ic ted to p r o c e d u r a l issues and the re fo re excludes 
cons idera t ion of subs tan t ive j u d g m e n t s of w h e t h e r t h e pe t i t i one r 
meri ts t enure , p r o m o t i o n , or con t inued e m p l o y m e n t . In 
connect ion with gr ievances u n d e r a., ii. and a., iii. above , the 
G C is to weigh all r e l evan t factors as p r e s e n t e d by the 
pe t i t ioner and r e s p o n d e n t ( s ) a n d otherwise d i scovered in its 
investigation. G C conce rns should be guided by ques t ions such 
as these: W a s faculty policy fol lowed? W a s the decis ion 
conscientiously a r r ived a t ? W a s app rop r i a t e ev idence b e a r i n g 
o n the decis ion sought out a n d cons ide red? W a s t he r e 
a d e q u a t e de l ibe ra t ion over t he impor t of the ev idence in the 
light of re levan t s t a n d a r d s a n d / o r o the r conce rns? W e r e 
i r relevant or i m p r o p e r s t a n d a r d s or concerns exc luded from 
cons idera t ion? 
ii. A G C finding of s o m e mer i t in the pet i t ion t akes t he form of 
a r e c o m m e n d a t i o n of recons idera t ion , sent to the a p p r o p r i a t e 
person(s) , with a copy to the pe t i t ioner . T h e pe r son ( s ) against 
w h o m the pe t i t ion is lodged is thereby r equ i r ed to m a k e a 
formal r econs ide ra t ion , giving ser ious a t t en t ion to, b u t not be ing 
bound by, the case as p r e s e n t e d by the G C , and r e spond ing in 
writing to the G C a n d to t he pe t i t ioner . 
4 . S E X U A L H A R A S S M E N T S T A T E M E N T 
( A p p r o v e d by Board of Trus tees , D e c e m b e r 13, 1986, a m e n d e d o n 
S e p t e m b e r 1, 1987) 
a. Policy 
It is the policy of L a k e Fo re s t Col lege to ma in t a in t h e Col lege 
communi ty as a place of work a n d s tudy for staff, faculty and s tuden t s free of 
sexual ha rassment . T h e v io la t ion of this policy by m e m b e r s of t he Col lege 
communi ty , and all th i rd-par ty individuals w ho serve the Col lege communi ty , 
c a n resul t in discipline a n d d i scharge for employees ; discipline a n d dismissal 
of s tudents ; and such penal t ies , sanct ions , and imposi t ions aga ins t o t h e r 
individuals or par t ies as may b e ava i lab le to t he Col lege given the n a t u r e of 
t he con t rac tua l or business r e l a t ionsh ip tha t may be es tab l i shed with such 
par t i es or individuals. 
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Sexual h a r a s s m e n t compla in t s may only be p rocessed u n d e r the te rms 
of this policy and such compla in t s may no t be p r e sen t ed o r p roces sed through 
any o the r in ternal compla in t reso lu t ion or gr ievance p r o c e d u r e . 
b. Definition 
Sexual h a r a s s m e n t is def ined as unwe lcome sexual advances 
(he terosexual or homosexua l ) , r eques t s for sexual favors (he te rosexua l or 
homosexua l ) , and o t h e r ve rba l a n d physical conduct of a sexual n a t u r e when 
(1) submission to such conduc t or communica t ion is m a d e e i the r explicitly or 
implicitly a t e r m o r cond i t ion of an individual 's e m p l o y m e n t o r academic 
status, (2) submiss ion to o r re jec t ion of such conduct or c o m m u n i c a t i o n by an 
individual is used as t he basis for emp loymen t or a c a d e m i c decis ions affecting 
the individual, o r (3) such conduc t or communica t ion has t he p u r p o s e or 
effect of substantial ly in terfer ing with the individual 's work , a cademic 
per fo rmance , or housing, or of c rea t ing an int imidating, host i le or offensive 
working or educa t iona l e n v i r o n m e n t . A n offensive or host i le e n v i r o n m e n t will 
be judged to exist only w h e r e t he offensive conduct con t inues over a per iod 
of t ime; a single or i so la ted ins tance is insufficient to es tabl ish a valid 
"offensive env i ronment" c laim. 
Individuals w h o have b e e n harassed as defined above b e c a u s e of their 
sex or sexual p re fe rence have recourse to formal a n d informal gr ievance 
p rocedu re s th rough the Sexual H a r a s s m e n t Hea r ing Boa rd . 
c Sexual Harassment Hearing Board 
T h e Sexual H a r a s s m e n t H e a r i n g Board is c o m p o s e d of e ight s tanding 
m e m b e r s , appo in t ed by the Pres iden t to s taggered t e rms of two years each, 
after consult ing with t he Facul ty Pe r sonne l Policies C o m m i t t e e , t he Officers 
of S tuden t G o v e r n m e n t , a n d the officers of E A R . T h e P res iden t shall select 
the s tanding m e m b e r s of t he boa rd for their sensitivity to t he issues with 
which the boa rd dea l s a n d the respect they c o m m a n d wi th in t he College 
communi ty . All m e m b e r s of t he communi ty may n o m i n a t e individuals for 
b o a r d m e m b e r s h i p p rov ided the nominees are willing to serve if appo in ted . 
Ideally, the s tanding m e m b e r s of the boa rd will b e c o m p o s e d of equal 
n u m b e r s of m e n a n d w o m e n , and will include at least two s tudents , two 
m e m b e r s of the faculty, two m e m b e r s of the exempt admin is t ra t ive staff, and 
two m e m b e r s of t he n o n - e x e m p t bi-weekly adminis t ra t ive staff. 
N o m o r e t h a n four m e m b e r s of the s tanding b o a r d will h e a r any case 
involving sexual h a r a s s m e n t as des igna ted unde r the sect ion, "The Hearing." 
T h e two s tudent b o a r d m e m b e r s may only be selected to h e a r cases in which 
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a s tudent is involved as e i ther compla inan t o r accused . In all o t h e r cases, the 
H e a r i n g B o a r d may b e selected only from t h e r e m a i n i n g six b o a r d m e m b e r s . 
T h e cha i rpe r son of the boa rd shall b e d e s i g n a t e d by the Pres ident . 
d. Initiating a Complaint 
( A m e n d e d by B o a r d of Trus tees , May 12, 1989) 
A compla in t of sexual ha ra s smen t mus t b e in i t i a ted wi th in 180 days 
of the a l leged h a r a s s m e n t or culminat ing inc iden t of h a r a s s m e n t . A m e m b e r 
of the Col lege communi ty may talk with any s t and ing m e m b e r of the boa rd 
abou t sexual h a r a s s m e n t . Board m e m b e r s will p r o v i d e in fo rma t ion abou t the 
review p r o c e d u r e s a n d their possible ou t comes . A b o a r d m e m b e r may 
encourage a n individual to talk directly with t h e p e r s o n w h o s e behav ior has 
given rise to t he compla in t . Prov ided t h e c o m p l a i n a n t agrees , a boa rd 
m e m b e r may discuss a compla in t with o the r b o a r d m e m b e r s , bu t will identify 
the compla inan t only if he or she au thor izes such ident i f icat ion and will 
identify t he p e r s o n compla ined against only if t he c o m p l a i n a n t ag rees to be 
identified. 
e. Informal Mediat ion 
Informal m e d i a t i o n is requ i red before a formal compla in t of sexual 
ha ra s smen t is filed. 
T h e c o m p l a i n a n t must select a m e m b e r of t he s t and ing b o a r d to act 
as med ia to r . A b o a r d m e m b e r w ho judges tha t a c o m p l a i n t does not war ran t 
med ia t ion may dec l ine a reques t to med ia t e . Likewise , a b o a r d m e m b e r who 
considers himself or herself unsui table to act as a m e d i a t o r shall identify 
ano the r m e m b e r of the boa rd for the compla inan t w h o will be willing to serve 
as med ia to r . ( A b o a r d m e m b e r may decl ine to se rve as m e d i a t o r because of 
his or he r pa r t i cu la r re la t ion to the pe r son aga ins t w h o m the compla in t is 
lodged, after expla in ing this to the compla inan t a n d ob ta in ing permiss ion of 
the compla inan t to talk with o the r s tanding m e m b e r s of t he b o a r d abou t the 
case.) 
A p e r s o n seek ing med ia t ion must a g r e e to b e ident i f ied to t he person 
against w h o m the compla in t is lodged. T h e m e d i a t o r shal l begin media t ion 
efforts p rompt ly , a n d shall r epor t the results of m e d i a t i o n p rompt ly to the 
compla inan t . 
A m e d i a t o r may talk abou t a specific case wi th o t h e r m e m b e r s of the 
board only with the permiss ion of the c o m p l a i n a n t , a n d will identify the 
person against w h o m the compla in t is lodged only if t he c o m p l a i n a n t agrees 
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t o b e ident i f ied. A m e d i a t o r may also discuss a case with t he cha i rperson of 
t he b o a r d a n d / o r with the app rop r i a t e Officer of t he Col lege, a l though only 
with t h e m u t u a l consent of the compla inan t a n d the p e r s o n against w h o m the 
compla in t is b rough t . 
W h e n med ia t i on does not resolve t h e issue to t he satisfaction of the 
c o m p l a i n a n t , t he compla inan t may lodge a formal compla in t with the Sexual 
H a r a s s m e n t H e a r i n g Board . 
£ Formal Complaints 
Individuals who wish to lodge a fo rmal compla in t may do so until up 
to thir ty days after the conclusion of m e d i a t i o n . 
A p e r s o n w h o wishes to lodge a fo rmal compla in t should contact the 
cha i rpe r son of the Sexual H a r a s s m e n t H e a r i n g B o a r d . A formal compla in t 
mus t b e lodged in writ ing and be a c c o m p a n i e d by a s igned s t a t emen t detai l ing 
the compla in t . T h e compla inan t shall submi t t he s t a t e m e n t of compla in t to 
the cha i rpe r son of the board , who shall give copies of it to the pe r son 
c o m p l a i n e d against and to m e m b e r s of t he H e a r i n g Boa rd . If the compla in t 
has n o mer i t as judged by the boa rd ' s object ive s t andards , the boa rd may 
refuse to invest igate further, and the case is d r o p p e d . 
T h e cha i rpe r son shall next p rov ide copies of t he compla in t to the 
a p p r o p r i a t e Col lege officer: a compla in t agains t a s tuden t to the D e a n of 
S tudents , a compla in t against a faculty m e m b e r to t he D e a n of Faculty, and 
a c o m p l a i n t against a n o t h e r employee o r a th i rd par ty to the appropr i a t e 
officer of t he Col lege . T h e officer may, u p o n r eques t of e i ther party, try to 
s e p a r a t e t h e working, living or a c a d e m i c a r r a n g e m e n t s of t he compla inan t and 
the accused . 
W h e n a formal compla in t is filed, the p e r s o n accused of sexual 
h a r a s s m e n t will be invited to submi t a wr i t t en r e sponse to the compla in t . 
H o w e v e r , a formal reply is not r equ i red , a n d no adverse conclusions will be 
d r a w n if a formal reply is not provided . T h e cha i rpe r son of the boa rd shall 
give copies of t h e response , if any, t o t h e compla inan t , the officer of the 
Col lege dea l ing with the complaint , a n d to t he o t h e r m e m b e r s of the H e a r i n g 
B o a r d . 
g. The Hearing 
T h e compla in t shall be h e a r d by the Sexual H a r a s s m e n t H e a r i n g 
Boa rd , of w h o m at least t h ree mus t b e p r e s e n t t o const i tu te a hear ing, 




t h e compla in t is made , one by the Col lege ' s pe r sonne l officer, a n d the 
cha i rpe r son of the commit tee . 
A t the hearing, e i ther par ty has t he right to be a c c o m p a n i e d by a n d / o r 
r e p r e s e n t e d by a counselor of his o r h e r choosing, w h o is a m e m b e r of the 
Co l l ege communi ty ; a counse lor may advise t he compla inan t o r t h e accused , 
b u t may not par t ic ipate directly in the hear ing . 
T h e H e a r i n g Board shall in te rv iew the par t i es t oge the r so t ha t t he r e 
is a n oppor tuni ty to discuss all a l legat ions. , T h e H e a r i n g B o a r d shal l dec ide 
w h a t fur ther evidence or wi tnesses a r e necessary before r each ing the final 
d e t e r m i n a t i o n . 
T h e Hea r ing Board shall b e gu ided by the following s t a n d a r d in 
d e t e r m i n i n g whe the r a compla in t of a l leged sexual h a r a s s m e n t has mer i t : the 
conduc t compla ined of must be offensive to an average individual in t he s a m e 
or s imilar working env i ronment . 
Both par t ies shall have a n oppor tun i ty to h e a r all wi tnesses a n d review 
all fur ther evidence received by t h e H e a r i n g Boa rd . T h e H e a r i n g B o a r d shall 
r e t i re to a n executive session to r e ach its d e t e r m i n a t i o n as to t he p r e s e n c e of 
sexual ha rassment . It will p r e sen t its findings in writ ing wi th in o n e w e e k of 
conc lud ing its de l ibera t ions to the officer(s) of the Col lege w h o superv ises the 
individual(s) involved, with copies to t hose individuals. 
h. A p p r o p r i a t e Discipl ine 
T h e officer of the Col lege a n d the H e a r i n g Board shal l t o g e t h e r ta lk 
with bo th the compla inan t and the p e r s o n against w h o m the c o m p l a i n t has 
b e e n lodged. 
After talking with the c o m p l a i n a n t and the accused, the officer of the 
Col lege , in consul ta t ion with t he H e a r i n g Board , shall take t he ac t ion judged 
to b e appropr i a t e . 
After acting, the officer shall p r e p a r e a wr i t ten s t a t e m e n t ou t l in ing the 
ac t ion taken , and shall give copies of this s t a t e m e n t to the c o m p l a i n a n t , the 
accused , and m e m b e r s of the H e a r i n g Boa rd . 
Wr i t t en records of sexual h a r a s s m e n t compla in t s and the inves t igat ion 
of those complaints will be r e t a ined in a c c o r d a n c e with app l i cab le regula t ions , 
b u t only o n a confidential basis a n d will b e s e p a r a t e d from o t h e r p e r s o n n e l 
o r s tuden t records. 
^ 
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Normally officers of the Col lege a n d boa rd m e m b e r s may discuss a 
formal compla in t identifying individuals only with o the r officers of t he Col lege 
a n d m e m b e r s of the boa rd , the compla inan t , and the p e r s o n agains t w h o m the 
compla in t is lodged. If it s e e m s a p p r o p r i a t e for an officer of t he Col lege or 
a m e m b e r of the b o a r d to discuss a compla in t with o t h e r m e m b e r s of the 
communi ty , he or she may d o so only with the approva l of t h e b o a r d . 
L Annual Report 
At the beginning of each a c a d e m i c year , the b o a r d shal l r e p o r t on the 
previous year 's activities. Its r e p o r t shall include the n u m b e r of individuals 
w h o c a m e to boa rd m e m b e r s for he lp dur ing the pas t year , t he n u m b e r of 
r eques t s for media t ion , t h e n u m b e r of formal compla in t s t h a t w e r e lodged, 
a n d the kinds of behav io r tha t gave rise to complain ts . T h e b o a r d shall 
submi t its repor t to the Pres iden t , w ho shall publ ic ize it to t he Col lege 
communi ty . T h e repor t shall no t m e n t i o n the n a m e of any individual or 
identifying details of any case. 
D. M I S C E L L A N E O U S E M P L O Y M E N T REGULATIONS 
1. A D D I T I O N A L E M P L O Y M E N T 
(Facul ty Meeting, F e b r u a r y 14, 1978; a m e n d e d D e c e m b e r 7, 1983) 
A full-time faculty m e m b e r may not accept regular e m p l o y m e n t ou t s ide Lake 
Fo re s t Col lege dur ing the a c a d e m i c yea r wi thout pr ior wr i t t en c o n s e n t of t he D e a n 
of t he Faculty. Normally, pe rmiss ion to accept such e m p l o y m e n t will b e given only 
if t he work is in the interests of L a k e Fores t College. This policy is no t i n t ended to 
d i scourage a m e m b e r of the faculty f rom receiving fees or h o n o r a r i a for a l imited 
invo lvement in activities such as consult ing, lecturing, counsel ing, c rea t ing a r t works, 
s tage performing, or writing, bu t is i n t ended to proscr ibe con t inu ing r e m u n e r a t i v e 
activit ies tha t do not benefi t the Col lege and that consume a significant a m o u n t of 
a faculty m e m b e r ' s t ime dur ing the a c a d e m i c year. 
2 . U S E O F C A M P U S F A C I L I T I E S 
(Boa rd of Trus tees , M a r c h 11, 1978) 
Col lege offices, labora tor ies , and c lassrooms may not b e u sed to p rov ide on-
c a m p u s services to any pe r son from w h o m paymen t to an individual is an t ic ipa ted 
wi thou t t he wri t ten consent of the D e a n of Facul ty or Business M a n a g e r , which must 
b e r e n e w e d annually. 
^J 
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Faculty a n d staff of t he Col lege may not use Co l l ege facilities or Col lege 
pe r sonne l for any p u r p o s e in connec t ion with a pr ivate counse l ing o r clinical pract ice. 
V * 
3 . L E A V E S O F A B S E N C E 
Leaves of a b s e n c e for u p to o n e year will no t ord inar i ly affect no rma l 
cons idera t ion of a faculty m e m b e r for a salary increase o r for p r o m o t i o n . If an 
except ion to these pol ic ies is to occur, not ice of such excep t ion m u s t b e given to the 
faculty m e m b e r in wri t ing a t t he t ime the leave of ab sence is g r a n t e d . F o r the policy 
regarding leaves of ab sence for non- t enured faculty, see I,D,6. 
4 . S A B B A T I C A L L E A V E S 
(Board of T rus t ees , S e p t e m b e r 14, 1974; a m e n d e d Facu l ty Mee t ing , March 
6, 1979; a m e n d e d B o a r d of Trus tees , May 6, 1988; F e b r u a r y 17, 1989) 
T e n u r e d m e m b e r s of t he teaching faculty at L a k e F o r e s t Co l l ege a r e eligible 
to apply for sabba t ica l leave, though eligibility is not in itself a g u a r a n t e e that leaves 
will be g ran ted . Cons ide ra t i ons affecting the grant ing of leaves—which should be 
addressed in the app l ica t ion for s abba t i ca l - i nc lude t he following: (a ) the specific 
purpose(s ) for which the leave is to be used with deta i ls r e spec t ing research , writing, 
creat ive endeavor , or study; (b) the expected fruits of sabba t i ca l work ; (c) the value 
of the sabbat ical p r o g r a m to (i) the appl icant ' s professional d e v e l o p m e n t a n d (ii) the 
College; (d) the r e l a t ion to any previous sabbatical , namely , length of t ime e lapsed 
since an ear l ier leave a n d the results of that sabbat ica l as e v i d e n c e d in the repor t 
submi t ted at tha t t ime and , if appl icable , in subsequen t activity; a n d (e) the degree 
to which the d e p a r t m e n t a n d the Col lege can carry o n a n a d e q u a t e p r o g r a m in the 
absence of the appl ican t . T h e s e considera t ions a re des igned to e n s u r e appropr i a t e 
p lanning in advance a n d c lear accountabil i ty af terwards . In n a t u r e and form, 
therefore , appl ica t ions for sabbat ica l leave should follow the m o d e l of p roposa ls to 
external funding agencies ; a n d indeed appl icants a r e u rged to seek outside 
supp lementa ry g ran t s at the s a m e t ime they apply for sabba t ica l s . 
Faculty m e m b e r s o n sabbat ica l a re expected to p u r s u e t he p roposa l s for which 
the leave was g r an t ed . If a change in plans becomes necessary , t he r easons must be 
s ta ted and a revised p roposa l mus t be submit ted to the D e a n for approva l . N o later 
than o n e m o n t h in to t he s e m e s t e r following the comple t ion of a sabba t ica l , recipients 
must p r e p a r e a r e p o r t for the D e a n indicating the progress m a d e t oward fulfilling the 
sabbat ical project ions . T h e s e repor t s b e c o m e a pa r t of the faculty m e m b e r ' s records 
to b e cons ide red ( a ) in eva lua t ing total pe r fo rmance , a n d (b ) in judg ing future 
sabbat ical reques ts . 
Sabbat ica l leaves a r e a w a r d e d in expecta t ion of future benef i t s to the College 
th rough teaching a n d resea rch . There fore , a leave may b e t a k e n only if the faculty 
m e m b e r expects to r e t u r n to the Col lege the a c a d e m i c yea r following the leave. 
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Appl ica t ions , a c c o m p a n i e d by a s t a t emen t by t he D e p a r t m e n t Cha i r on the 
impact of t h e p r o p o s e d sabbat ica l on the d e p a r t m e n t , mus t b e submi t t ed to the D e a n 
of the Facul ty for review by the Faculty Pe r sonne l Pol ic ies C o m m i t t e e , which makes 
r e c o m m e n d a t i o n s to t h e Pres ident , by N o v e m b e r 1 of t he yea r p r io r to the academic 
year for which the leave is p roposed . Leaves may b e g r a n t e d accord ing to any of the 
following p r o g r a m s : 
a . Af ter t h r e e years of full-time teaching, or its equ iva len t in par t - t ime 
teaching , a t L a k e Fo re s t College, a leave of o n e t e r m a t t h r ee -qua r t e r salary. 
A faculty m e m b e r who takes this op t ion m u s t carry a full t eaching load for 
the r e m a i n d e r of t he academic year in which the leave falls. 
b . After six years of full-time teaching, or its equ iva len t in par t - t ime 
teaching , a t L a k e Fores t College: 
i. a leave of a year at t h r e e - q u a r t e r salary, 
ii. a leave of one t e r m at full salary. 
Facul ty w h o choose this opt ion and w ho mus t de lay the i r sabbat icals one or 
m o r e years b e c a u s e of depa r tmen ta l or col lege n e e d s may choose one of the 
following opt ions : 
i. the a m o u n t of t ime delayed ( u p to t h r e e years) may be appl ied 
to eligibility for the s u b s e q u e n t sabbat ica l ; for example , a 
faculty m e m b e r who must de lay a sabba t ica l o n e year will be 
eligible for the following sabbat ica l after five years of full-time 
teaching, or its equivalent in pa r t - t ime teaching, at Lake Fores t 
Col lege . T h r e e years of full-time teaching, or its equivalent in 
pa r t - t ime teaching, must s e p a r a t e any two sabbat icals . 
ii. t he a m o u n t of t ime delayed may be t rans la ted into a sabbat ical 
salary inc rement as follows: 
(a ) o n e year delayed: 5 / 6 of salary 
(b ) two years delayed: 1 1 / 1 2 of salary 
c. Af ter n ine years of full-time teaching, or its equiva len t in par t - t ime 
teach ing , at L a k e Fores t College, a leave of o n e yea r a t full salary. 
T h e Facu l ty Pe r sonne l Policies C o m m i t t e e mus t d e t e r m i n e w h e n d e p a r t m e n t a l 
or college n e e d s r equ i r e a delay. D e p a r t m e n t s and individuals a r e r equ i red to p lan 
in advance to p r e v e n t sabbat ica l scheduling conflicts a m o n g eligible individuals. 
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O n occasion, sabbat ical credi t for p a r t - t i m e adminis t ra t ive du t i es a n d off-
c a m p u s t each ing may be granted by the Facu l ty P e r s o n n e l Policies C o m m i t t e e a t the 
t ime tha t r e l ease from teaching is g r a n t e d , if t he c o m m i t t e e d e e m s the pro jec t or 
dut ies to have sufficiently b road benef i ts to Co l l ege p rograms . 
T h e con t r ibu t ion of the Col lege to T . I .A.A. while a faculty m e m b e r is o n 
sabba t ica l leave of absence is based o n the salary actual ly paid to the faculty m e m b e r 
r a t h e r t h a n o n the salary that would have b e e n rece ived wi thout the leave. All o t h e r 
benefi ts a r e pa id in full. 
A m e m b e r of the faculty on sabba t i ca l l eave is no t pe rmi t t ed to accep t for the 
n i n e - m o n t h Col lege year total ea rn ings in salary a n d gran ts in excess of t he full salary 
tha t would have b e e n ea rned if the faculty m e m b e r w e r e teaching at t he Col lege 
r a t h e r t h a n be ing on sabbat ical leave. If sa lary or g ran t funds would exceed the "full" 
salary tha t wou ld b e ea rned in res idence , t he a m o u n t con t r ibu ted by L a k e Fores t 
Col lege will b e r educed so that t he to ta l i n c o m e does not exceed "full" salary. 
Expenses necessary for the project may b e d e d u c t e d from a research g ran t before 
compu t ing to ta l earnings. 
Ord inar i ly a faculty m e m b e r o n sabba t i ca l leave is not p e r m i t t e d to t each at 
a n o t h e r col lege or university, bu t in u n u s u a l c i rcumstances pe rmiss ion may b e 
r e q u e s t e d to accept such emp loymen t whi le o n sabba t ica l leave p rov ided it is for no t 
m o r e t h a n one- four th t ime and tha t t he salary from the o the r col lege is n o t m o r e 
than one- four th of the salary which wou ld have b e e n received from L a k e Fores t 
Col lege tha t year for teaching full t ime . T h e project expense exempt ion does not 
apply in this case. F o r example, a faculty m e m b e r o n sabbat ica l will no t b e a l lowed 
to e a r n m o r e for teaching in o r d e r to cover t ravel expenses to t he col lege or 
universi ty w h e r e the par t - t ime teach ing has b e e n u n d e r t a k e n . 
5 . M A T E R N I T Y L E A V E P O L I C Y * 
( O n May 6, 1988, the Board of T r u s t e e s app roved the following Ma te rn i ty 
L e a v e Policy; a m e n d e d S e p t e m b e r 1988; a m e n d e d May 12, 1989.) 
R e f e r to the next head ing for the policy o n leaves for child ca re purposes . 
C o m m i t t e d to a diverse faculty, L a k e Fo re s t Col lege has a d o p t e d the 
following ma te rn i ty leave policy to e n a b l e t he Col lege to hire and re t a in qualif ied 
pe r sonne l o n the faculty: 
a . A full-time teaching faculty m e m b e r will b e ent i t led to a pa id leave in 
the case of the birth, or a d o p t i o n of a n e w b o r n child, w h e r e t he faculty 
m e m b e r is the pr imary c a r e t a k e r of t he child. T h e Col lege may r equ i r e 
a p p r o p r i a t e documen ta t i on to s u p p o r t t he leave reques t . 
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i. T h e faculty m e m b e r may t ake a leave of a b s e n c e for a full 
s emes te r a n d rece ive t h r ee -qua r t e r salary for t he year with full 
medica l benef i ts p lus all o the r benefi ts for which the faculty 
m e m b e r qualifies, p ro - r a t ed accordingly. T h e faculty m e m b e r 
may elect to rece ive salary in one of the following pa t t e rns : 
(a ) Half-sa lary for six mon ths and full salary for the o the r 
six m o n t h s ; or 
(b) T h r e e - q u a r t e r salary for the full year . 
( U n d e r this form of leave, the faculty m e m b e r may be 
r e p l a c e d within t he d e p a r t m e n t for t he t e r m of the 
leave.) 
ii. T h e faculty m e m b e r may also elect the op t ion to teach five 
courses over the a c a d e m i c year , (or the i r equ iva len t for the 
na tura l sc iences) whi le cont inuing non-c lass room activit ies such 
as advising a n d receive full salary and medica l benefi ts . 
iii. A female faculty m e m b e r may also take a med ica l leave of 
absence f rom he r posi t ion. In accordance with cu r r en t policy, 
p regnancy and chi ldbir th , and recovery theref rom, a r e r ega rded 
as " t emporary disabilit ies." Full pay will b e p rov ided for such 
medical disabil i t ies for u p to 90 days. If t he disabili ty cont inues 
beyond the 90 day per iod , the individual will receive 
c o m p e n s a t i o n in acco rdance with long- term disabili ty insurance . 
T h e d e t e r m i n a t i o n of the length of t ime a n e m p l o y e e will 
r equ i re for leave is a medica l decision b e t w e e n tha t individual 
and he r physician. 
( U n d e r this form, the faculty m e m b e r will no t b e rep laced 
within he r d e p a r t m e n t . ) 
b . Any faculty m e m b e r w h o takes a materni ty or n e w b o r n child care 
leave within h i s / h e r t e n u r e p roba t i ona ry per iod may choose to exclude that 
year from countab le service t oward t enu re . This exclusion mus t b e r eques t ed 
p r io r to the beginning of t he a c a d e m i c year following exercise of op t ion i, ii, 
o r iii, and may be t a k e n n o m o r e t han two times. 
c. T o assure t he a d e q u a c y of the academic p rog ram, faculty m e m b e r s 
expect ing to r equ i re such leave should confer with the i r d e p a r t m e n t 
cha i rperson as early as poss ib le . 
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6 . L E A V E S W I T H O U T P A Y 
( A m e n d e d by the B o a r d of Trus tees , May 15, 1981, a m e n d e d by policy 
change, S e p t e m b e r 1988) 
In addi t ion, leaves of absence wi thout salary may b e g r a n t e d u p o n appl ica t ion 
if the in tended use of t he leave seems to b e in the bes t in te res t s of t he Col lege as 
well as the faculty m e m b e r a n d if a sui table r e p l a c e m e n t can b e found. T h e College 
pays no benefits for a faculty m e m b e r on leave of a b s e n c e w i t h o u t salary, except that 
faculty m e m b e r s receiving i n c o m e from the Col lege 's l o n g - t e r m disabili ty insurance 
p lan are eligible for t he tu i t ion benefi t for thei r d e p e n d e n t ch i ld ren at L a k e Fores t 
Col lege only, subject to the s a m e l imitat ions and r e q u i r e m e n t s s t a t ed for t he tuit ion 
benefi t for a teaching faculty m e m b e r . 
Whi le on an educa t i ona l leave of absence, o t h e r t h a n sabba t ica l , an eligible 
employee may elect to con t inue coverage in the g r o u p majo r m e d i c a l p lan for up to 
two years. In these c i rcumstances life insurance cove rage m u s t b e b a s e d on the 
College 's "assumed earnings" figure which would b e t h e sa lary t h e e m p l o y e e would 
have ea rned had he o r she not t aken the leave and c o n t i n u e d to w o r k directly for the 
College. Life insurance will not be based on the ea rn ings t h e e m p l o y e e receives 
from the grantor . In o r d e r to enac t this coverage t he e m p l o y e e mus t notify 
Personne l in writ ing wi thin 31 days of the c o m m e n c e m e n t of t he leave a n d agree to 
r e imburse the Col lege for the p r e m i u m s payable w h e r e app l i cab l e or to have the 
gran tor submit the p r e m i u m s to the College. 3 Long t e r m disabil i ty insurance is not 
avai lable while on a leave wi thou t pay. 
Leaves of ab sence for child care purposes a r e c o n s i d e r e d leaves without 
salary; such leaves mus t be r eques t ed as early as poss ib le , for pe r iods of t ime 
concur ren t with an a c a d e m i c t e rm. 
Leaves wi thout pay should not exceed one a c a d e m i c y e a r in length or extend 
over par ts of two succeeding academic years, nor c o m e m o r e f requent ly than once 
in th ree years. Excep t ions to this rule a re possible for such p u r p o s e s as public 
service. 
E. FACULTY SALARIES A N D F R I N G E BENEFITS 
1. F A C U L T Y S A L A R I E S 
C 
3 Policy amended by the Lincoln National Life Insurance Company, September 1, 1979. 
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Salar ies of full-time m e m b e r s of the t each ing faculty a r e pa id in twelve equal 
instal lments , always o n the first business day of e a c h m o n t h , beginning with 
Sep tember . Salary checks a r e p laced in c a m p u s ma i l boxes unless the Business 
Office is ins t ruc ted o therwise . It is cus tomary to send to e a c h faculty m e m b e r wri t ten 
not ice of the salary for t he coming year following t h e spr ing m e e t i n g of the Board 
of Trus tees , a t which t i m e the budge t for the next y e a r is a p p r o v e d . 
2. RETIREMENT INCOME 
( A m e n d e d S e p t e m b e r 1, 1987; January 1, 1989) 
T h e Col lege p rov ides a r e t i r emen t p r o g r a m t h r o u g h the T e a c h e r s ' Insurance 
and Annui ty Associa t ion . T h e following provis ions apply: 
All faculty t each ing t h r ee or m o r e courses p e r a c a d e m i c year , and all 
profess ional pe r sonne l employed half- t ime or m o r e , after comple t ion of two 
years of service a n d twenty-one years of age, a r e el igible for par t ic ipat ion in 
the T . I .A.A. -C.R.E .F . r e t i r emen t p rog ram. 
Lake F o r e s t Col lege m a k e s the ent i re r e q u i r e d con t r ibu t ion to the T.I.A.A.-
C .R .E .F . for el igible m e m b e r s . Ful l - t ime m e m b e r s of t h e faculty may m a k e 
an add i t iona l con t r ibu t ion from their sa la r ies t h r o u g h a salary "reduction" 
plan. "Salary R e d u c t i o n Annuity" is a form of con t rac t for employees who 
want to set as ide tax defer red funds over a n d above amoun t s being 
accumula t ed u n d e r thei r insti tution's basic r e t i r e m e n t p lan . Informat ion about 
this op t ion may be ob ta ined from the P e r s o n n e l Office. 
T h e Col lege ' s con t r ibu t ion is 10% of t h e a n n u a l salary for all eligible 
par t ic ipants . 
3 . I N S U R A N C E P R O G R A M - F U L L - T I M E E M P L O Y E E S 
( A m e n d e d by Boa rd of Trus tees , March 7, 1981) 
a . T h e hea l th insurance p r e m i u m for a n e m p l o y e e and his or her 
i m m e d i a t e family is pa id by the College. Af te r 9 / 1 / 8 6 t e r m i n a t e d employees , 
faculty o n leaves wi thout pay, a n d / o r d e p e n d e n t s of insured employees 
ineligible for con t inued coverage due to age, divorce, or dea th may elect to 
con t inue coverage at thei r own expense at 1 0 2 % of cu r r en t p r e m i u m . Length 
of con t inua t i on is d e t e r m i n e d by law a n d c i rcums tances of ineligibility. 
De ta i l s of t he insurance p lan a re publ i shed in a specia l book le t available at 
the P e r s o n n e l Office. (Subject to change , S e p t e m b e r , 1991.) 
b. Life in su rance and accidental d e a t h a n d d i s m e m b e r m e n t benefits in 
the a m o u n t of o n e and one-half t imes salary to m a x i m u m of $300,000 is 
car r ied by the Col lege at no cost to the e m p l o y e e . 
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c. A long- te rm disability in su rance p l a n for all employees of t he Col lege 
is p rov ided . This fringe benefi t p rov ides i n c o m e o n a g r a d u a t e d scale (consul t 
your copy of "Your L T D Income Benefits," p. 2) for total disabil i ty after 90 
days f rom the beginning of the disability. T h e p r e m i u m will b e p a i d by the 
Col lege . T h e insurance c o m p a n y pays 6 6 - 2 / 3 % of the mon th ly salary, 
c o o r d i n a t e d with Social Security Disabi l i ty Benefits, u p to a m a x i m u m of 
$3,000 of paymen t pe r m o n t h dur ing the p e r i o d of disability. T h e T.I .A.A.-
C . R . E . F . p r e m i u m currently be ing pa id by the Col lege is pa id by the i n su rance 
c o m p a n y to a max imum of $800.00 p e r m o n t h , p rov ided the e m p l o y e e is t h e n 
o n the T.I .A.A.-C.R.E.F. plan. 
4 . M O V I N G E X P E N S E S 
( A p p r o v e d by Board of Trus tees , D e c e m b e r 13, 1986) 
T h e Col lege will r e imburse a full-time faculty m e m b e r for pa r t of t he moving 
expenses incu r red dur ing the initial move from the faculty m e m b e r ' s f o r m e r pr inc ipa l 
p lace of r e s idence to Lake Fores t in c o n n e c t i o n with a new a p p o i n t m e n t a t the 
Col lege . T h e cost of moving normal h o u s e h o l d goods and books , b u t no t special 
costs for moving pets , will be cons idered . It is r e c o m m e n d e d tha t send ing b o o k s by 
mai l b e cons ide red as a less expensive a l t e rna t ive . T h e Col lege will n o t r e i m b u r s e 
faculty m e m b e r s for travel a n d / o r lodging a n d m e a l expenses for t hemse lves or any 
m e m b e r of the i r family during the move . R e i m b u r s e m e n t will b e ac tua l costs, no t 
to exceed the m a x i m u m de te rmined by d i s tance of res idence to L a k e Fo res t , as 
follows: 
A i r Mi les 















4 The dollar amount of the benefit is subject to annual review and may be changed by the President 
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W h e n a faculty m e m b e r accompl i shes the moving by r en t ing a c o m m e r c i a l 
t ruck o r t rai ler , the following i tems may b e inc luded in the to ta l moving expense: 
r en ta l of t ruck or trailer, gasoline, r e a s o n a b l e l abor costs for load ing a n d unloading , 
a n d r e a s o n a b l e costs of packaging mater ia l s . T h e Col lege will no t b e respons ib le 
for any loss or damage . 
T h e Col lege will not r e i m b u r s e for s torage costs. R e i m b u r s e m e n t for moving 
expenses is general ly taxable i n c o m e a n d is r e p o r t e d as such by the Co l l ege to the 
In t e rna l R e v e n u e Service. 
5. ATTENDANCE AT PROFESSIONAL MEETINGS 
( A m e n d e d by the Pres iden t u p o n r e c o m m e n d a t i o n of F P P C , S e p t e m b e r , 1981, 
N o v e m b e r 1987, S e p t e m b e r 1988) 
T h e College encourages a t t e n d a n c e at professional m e e t i n g s a n d will 
c o m p e n s a t e for expenses incurred , p rov ided the following guide l ines a r e me t : 
a . Eligibility 
i. Ful l - t ime faculty m e m b e r s on a con t inu ing or t enu red 
appo in tmen t , p rov ided they carry at least a hal f - t ime teaching 
load, may receive c o m p e n s a t i o n for major expenses incurred 
while a t t end ing o n e professional m e e t i n g in a given 
a p p o i n t m e n t year . T h e r e will b e no c o m p e n s a t i o n if a faculty 
m e m b e r ' s a p p o i n t m e n t is t e m p o r a r y (one y e a r o r less) in natu-
re. 
ii. Faculty m e m b e r s a r e eligible dur ing a year w h e n they have a 
sabbat ical , w h e t h e r the sabbat ical is for half a y e a r or a full 
year. Facul ty m e m b e r s on o the r kinds of leaves a r e no t eligible 
whatever the length of absence . 
iii. O t h e r t each ing faculty a r e not eligible unless t he D e a n of 
Faculty d e t e r m i n e s tha t thei r a t t endance at a m e e t i n g is clearly 
to the benefi t of t he Col lege. 
b. Travel C o m p e n s a t i o n 
In o rder to keep the to ta l costs of a t t e n d a n c e a t profess ional mee t ings 
a n d conferences within t he b u d g e t a l locat ion for a given year , t he D e a n of the 
Facul ty will decide at t he beg inn ing of the academic year w h e t h e r 100% or 
s o m e lower pe rcen tage of the figure calcula ted according to t h e guide l ines will 




Facul ty shal l b e r e i m b u r s e d for ac tual cha rges i n c u r r e d in t ravel as 
follows: 
i. F o r ho te l a c c o m m o d a t i o n s u p to $70.00 p e r day, wi th a four-day 
m a x i m u m . 
ii. F o r t ravel 
( a ) by air, a t n o m o r e t han the lowest r e a s o n a b l e fare, with 
g round t ranspor ta t ion costs exc luded excep t in unusua l 
c i rcumstances ; 
(b ) by au tomobi l e , at the r a t e e s t ab l i shed by the I R S for 
p rev ious year for the owner of t he vehic le , no t to exceed 
the lowest r easonab le air fare; 
(c) by t rain, at a ticket cost p lus m e a l s o n t he t ra in , not to 
exceed the lowest r ea sonab le air fare. 
Note : T o assure c o m p e n s a t i o n at the m a x i m u m r a t e for all a t t end ing 
professional mee t ings , F A C U L T Y A R E E X P E C T E D T O M A K E T R A V E L 
A R R A N G E M E N T S S U F F I C I E N T L Y IN A D V A N C E I N O R D E R T O 
T A K E A D V A N T A G E O F T H E L O W E S T R E A S O N A B L E A I R F A R E 
A N D S P E C I A L F L I G H T A N D A C C O M M O D A T I O N R A T E S . If 
substantial ly lower fares a r e ob ta ined by staying longer (for example , Sa turday 
night), r e i m b u r s e m e n t for the hote l will be m a d e if t h e r e is a ne t savings to 
L a k e Fores t Col lege . 
Trave l acc iden t insurance is provided for all act ive full- and par t - t ime 
officers, d e p a r t m e n t heads , and faculty m e m b e r s t h r o u g h a n A C M group 
policy. It covers d e a t h , d i s m e m b e r m e n t and disabil i ty resul t ing from an 
accident while t ravel ing on behalf of the Col lege . Y o u r g r o u p insurance 
beneficiary appl ies . A copy of the policy is in the Bus iness Office. Benefit 
level is two t imes b a s e salary, with a m i n i m u m coverage of $50,000, and a 
m a x i m u m coverage of $300,000. 
c Travel O u t s i d e C o n t i n e n t a l Uni ted S ta tes 
A faculty m e m b e r may receive compensa t i on for a t t e n d i n g a mee t ing 
outs ide the con t inen ta l U n i t e d States once every t h r e e years . In such cases, 
the faculty m e m b e r will b e al lowed travel c o m p e n s a t i o n no t to exceed $700 
toward the cost of t r anspor t a t ion ; the restr ict ion of a m a x i m u m of $70.00 for 
hote l a c c o m m o d a t i o n s for u p to four days will apply. T r a v e l to conferences 
in C a n a d a is r e g a r d e d as domes t i c ra ther than foreign t ravel . 
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Procedures 
T h e D e a n of the Faculty 's office p rov ides forms to be used for 
r eques t ing c o m p e n s a t i o n for travel costs. D o c u m e n t a t i o n of expenses 
incu r red m u s t b e a t t ached . Faculty m e m b e r s w h o wish to charge the purchase 
of a i r or rai l t ickets for trips that fall u n d e r t he a b o v e guide l ines must pick up 
a s igned p u r c h a s e requis i t ion in the office of t he D e a n of t he Faculty. T h e 
L a k e F o r e s t t ravel agencies will honor such requis i t ions . If t ickets a re 
p u r c h a s e d a t t ravel agencies elsewhere, r e i m b u r s e m e n t can be m a d e only 
after submiss ion of all expense documents . 
6 . S U M M E R R E S E A R C H G R A N T S 
S u m m e r r e sea r ch gran ts to cover the costs of r e sea r ch a r e avai lable to full-
t ime ins t ructors a n d assis tant professors (not on t enu re ) . App l i ca t ion must be m a d e 
by a des igna ted t i m e p reced ing the s u m m e r dur ing which the g ran t is to be used. 
Eligibility for a g ran t is no t a gua ran t ee that a g ran t will b e awarded , since budget 
l imitat ions may p r e v e n t award ing grants to all appl icants . 
S u m m e r r e sea r ch grants , even though a w a r d e d severa l m o n t h s before their 
effective da te , a r e cance led for persons who resign effective o n or before August 31 
of t he s u m m e r du r ing which the grant would have b e e n used . Any faculty m e m b e r 
who resigns after t he rece ip t of such a grant and w h o will no t be cont inuing on the 
faculty at the beg inn ing of the new academic year will b e r e q u i r e d to refund the full 
a m o u n t of t he g ran t . 
7 . I N D I R E C T C O S T S P O L I C Y 
( A d o p t e d by Admin is t ra t ion , with F P P C approva l , a n d accep ted by the Board 
of T r u s t e e s o n May 11, 1990) 
Ind i rec t costs a r e those costs incurred for t he gene ra l suppor t and 
m a n a g e m e n t of s p o n s o r e d activities but that c anno t b e directly a t t r ibu ted to a 
par t icular activity. In essence, a funding agency pays for t he use of an insti tution's 
facilities. 
Ind i rec t costs a r e c o m p u t e d costs and a l lowed as a pe r cen t age of "direct 
salaries a n d wages including vacat ion, holiday, a n d sick pay b u t excluding o the r fringe 
benefits." Th i s ra te , a t 7 7 % through May 31, 1990 a n d increas ing to 8 0 % through 
May 31, 1995, is a p p r o v e d by the D e p a r t m e n t of H e a l t h a n d H u m a n Services as a 
result of a p r o p o s a l p r e p a r e d by the Vice P res iden t for Business Affairs in 
accordance wi th specific rules and regulat ions. "Gray areas ," those not precisely 
defined as d i rec t o r indirect opera t ing costs, a r e nego t i a t ed by the Fede ra l reviewer 
and the Vice P res iden t . It has been the policy at L a k e Fo re s t to concur with the 
reviewer in r educ ing indirect costs, thereby reduc ing the ra te . 
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I n a n effort t o encourage research , t h e following policy is p r o p o s e d for fiscal 
90-91 (i.e. g ran t s ~ new or renewals ~ t ha t have a s ta r t ing da t e on or after 6 / 1 / 9 0 ) : 
for t hose g ran t s awarded the full indirect cost r a t e of 80%, 7 5 % of the a w a r d e d 
indirect costs will b e a l located to the Col lege ' s gene ra l r evenues and 2 5 % will b e 
a l loca ted for t he genera l use of the d e p a r t m e n t . T h e s e funds may b e u sed for 
e q u i p m e n t , t ravel , personne l , etc. and such d e t e r m i n a t i o n will be m a d e by the D e a n 
of t he Facul ty , Cha i rpe r son of the d e p a r t m e n t , a n d the g ran tee . Such expend i tu re s 
mus t b e all inclusive, i.e., all pe r sonne l fringe benef i t s must b e included. F o r those 
gran ts a w a r d e d less than the full indirect cost ra te , t he g ran tee ' s 2 5 % a l loca t ion is 
d e p l e t e d first. In o the r words, the lower n e g o t i a t e d r a t e is no t sha red o n a p r o r a t e d 
basis by t he g r a n t e e and the College, bu t b o r n e by t h e g ran tee . All grants wi th lower 
t h a n nego t i a t ed ra tes must be app roved by the D e a n of the Faculty a n d the Vice 
P re s iden t for Business Affairs. 
8 . C A P S A N D G O W N S 
T h e Col lege provides faculty with caps and gowns (but not hoods ) which may 
be kep t as long as faculty r emain at t he Col lege . 
9 . E D U C A T I O N A L B E N E F I T 
( A m e n d e d by the Board of T rus t ees , M a y 15, 1981; D e c e m b e r 10, 1983; 
D e c e m b e r 13, 1986; May 12, 1989) 
T h e p u r p o s e of the educa t ion benef i t p r o g r a m at L a k e Fores t Col lege is to 
assist e m p l o y e e s and their d e p e n d e n t s in ob ta in ing the i r first Bacca l au rea t e D e g r e e . 
L a k e Fo re s t Col lege will con t r ibu te t oward the costs of col lege tui t ion, at 
col leges a n d universi t ies o the r than L a k e Fores t , of d e p e n d e n t chi ldren of full-time 
faculty m e m b e r s . T h e contr ibut ion is t he ac tua l cost of tui t ion up to a m a x i m u m of 
3 0 % of the col lege 's tuition, pe r fiscal year , subject to review every t h r ee years . N o 
con t r ibu t ion will be m a d e to cover costs no t inc luded in the c o m p a r a b l e cha rge to 
o t h e r s t uden t s w h o a t tend Lake Fo re s t Col lege . This m e a n s tha t r o o m , b o a r d , 
s tuden t insurance , activity fees, and like i t ems a r e excluded. Paymen t is m a d e directly 
to t h e col lege or university in which the son o r d a u g h t e r is enrol l ing o n c e the 
Business Office has b e e n provided the a p p r o p r i a t e billing s t a t ement . 
Spouse a n d d e p e n d e n t chi ldren of full- t ime faculty m e m b e r s will rece ive the 
tu i t ion benef i t in regular u n d e r g r a d u a t e classes at L a k e Fores t Col lege unt i l t he first 
B a c c a l a u r e a t e D e g r e e is ob ta ined , o r t h e benef i t has b e e n p rov ided for the 
equ iva len t of four academic years as a full-t ime s tudent , whichever t ime is less. 
A d e p e n d e n t ' s eligibility for t he e d u c a t i o n a l benefi t is l imi ted to four 
a c a d e m i c years of u n d e r g r a d u a t e work , o r unt i l a Bacca l au rea t e D e g r e e has b e e n 
awarded , wh icheve r is less. If such benef i t is to b e used at L a k e Fores t Co l l ege the 
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regu la r admiss ion r equ i r emen t s of t h e Col lege mus t be satisfied as a p re requ i s i t e to 
t he u t i l iza t ion of this benefit . G r a d u a t e or professional study for a d e p e n d e n t will 
n o t b e subsidized. At Lake Fo re s t Col lege the d e p e n d e n t will b e cha rged an 
admiss ion appl ica t ion fee, the s tuden t activity fee, and clinic fee. If t he d e p e n d e n t 
e lec ts t o b e a res ident s tudent , r o o m a n d b o a r d will be charged as with all such 
s tuden t s a n d the appropr i a t e r o o m depos i t will b e requi red . Under no circumstance 
will the tuition benefit be available beyond the equivalent of four academic years of study 
(tuition benefit to mean either support paid to another college or tuition remission at 
Lake Forest College). Such eligibility is def ined as 8 semes ters o r twelve quar te r s . 
W h e n a d e p e n d e n t a t tends m o r e t h a n o n e inst i tut ion, his or he r r ema in ing eligibility 
is d e t e r m i n e d by the p ropor t iona l s u m r ema in ing from the limits def ined above . 
Facu l ty m e m b e r s n e e d to cons ide r carefully w h e t h e r or n o t they wish t o use 
this benef i t for a dependen t ' s a t t e n d a n c e in s u m m e r school. At mos t inst i tut ions the 
def ini t ion of a full-time s tudent dur ing the s u m m e r is considerably different t h a n in 
t he a c a d e m i c year . If a d e p e n d e n t w h o is receiving benefit suppor t at a n o t h e r 
col lege or university a t tends L a k e F o r e s t Col lege dur ing the s u m m e r , t he tui t ion 
benef i t afforded the a t tending s tuden t will b e p ro - ra t ed against h i s / h e r tu i t ion benefi t 
for t h e next academic year (e.g., t ak ing 1 course will m e a n the s tuden t s tui t ion 
benef i t for t he next academic year will b e 7 / 8 the academic year benef i t ) . 
T o encourage both faculty m e m b e r s a n d spouses with a B a c c a l a u r e a t e D e g r e e 
to enro l l in u n d e r g r a d u a t e courses a t L a k e Fo re s t College, the audi t benef i t will be 
p rov ided such individuals p rov ided space is avai lable in the class. Pr iva te lessons, 
workshops , tutorials, and i n d e p e n d e n t study a r e not included, nor is any course work 
l ead ing to an M / L S degree . 
T h e tui t ion benefit as desc r ibed above ceases upon r e t i r emen t of t he faculty 
m e m b e r or u p o n dea th or total disabili ty of t he faculty m e m b e r before r e t i r emen t . 
H o w e v e r , if dea th occurs dur ing a n a c a d e m i c year the benefit will con t inue for the 
r e m a i n d e r of the academic year . F u r t h e r , if the faculty m e m b e r has served the 
Col lege for seven full years as a full-time faculty m e m b e r , chi ldren w h o w e r e c la imed 
as h i s / h e r d e p e n d e n t s in the taxable year p reced ing dea th and w h o w e r e in G r a d e 
7 or h igher at the t ime of the d e a t h will b e eligible for the benefi t at Lake Forest 
College, subject to the s ame l imi ta t ions a n d r equ i r emen t s s ta ted for t he tui t ion 
benef i t to faculty who are not r e t i r ed . 
I t will b e the obligation of faculty members to m a k e app l ica t ion for their 
spouses a n d chi ldren for the m o n e t a r y award from the Illinois S ta te Scholarsh ip 
C o m m i s s i o n in all cases w h e n a t t e n d a n c e a t L a k e Fores t College is an t i c ipa ted . This 
app l ica t ion must be m a d e on a yearly basis a n d the establ ished d e a d l i n e mus t be 
m e t . Such d e p e n d e n t s are eligible for tha t po r t i on of tui t ion and m a n d a t o r y fees not 
covered by a mone ta ry award f rom ISSC. 
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T h e faculty m e m b e r will b e r equ i r ed to certify, in wri t ing, t ha t t he son, 
daugh te r or spouse was c la imed as a d e p e n d e n t for the t axab le y e a r p r io r to the t e r m 
of en ro l lmen t and will be claimed in the calendar years in which enrollment takes place. 
Eligible employees of t he Col lege may b e asked to submi t t h e a p p r o p r i a t e 1040 form 
for verification of eligibility. 
Appl ica t ions for this benef i t a re d u e by M a r c h 1 e a c h yea r . 
1 0 . C O L L E G E H O U S I N G 
( A m e n d e d S e p t e m b e r 1, 1987; S e p t e m b e r 1988; D e c e m b e r 1989) 
a . T h e Col lege a t t e m p t s to provide housing for all newly -appo in ted full-
t ime m e m b e r s of t h e faculty. W h e n such housing is no t ava i lab le , in o rde r to 
encourage newly-appoin ted full-time faculty to live n e a r t h e Col lege, it 
provides a month ly subsidy for such individuals p rov id ing they res ide within 
a defined geograph ic a r ea ; such a subsidy is p r o v i d e d only so long as no 
college housing exists or unti l the faculty m e m b e r w o u l d o the rwise no longer 
be eligible for col lege housing. Refusal of Co l l ege hous ing nega tes the 
subsidy. 
b. W h e n full-time m e m b e r s of the teaching faculty a r e notif ied of the 
decision to g ran t t e n u r e , o r in the case of a p p o i n t m e n t s initially at the 
associate professor level or above, of the decis ion no t t o m a k e the fourth year 
a p p o i n t m e n t a t e rmina l one , they shall also b e given no t ice to vaca te College 
housing by the end of t he contract year following tha t in which the above 
decision is m a d e . 
c. Ful l - t ime m e m b e r s of the non- teaching faculty a n d t each ing faculty not 
eligible for t e n u r e a r e eligible for Col lege housing, b u t m a y res ide in such 
housing for a m a x i m u m of four years. 
d . Eligible faculty may expect to r e m a i n in Co l l ege hous ing for a 
m i n i m u m of four years . If necessary to vaca te u n d e r t h e ru les above , not ice 
will be given at the e n d of the third year . 
e. Cer t a in houses a n d a p a r t m e n t s may be set as ide for t h e use of faculty 
a n d / o r admin i s t ra to r s w h o m the Col lege admin i s t r a t ion , af ter consul ta t ion 
with the Facul ty Pe r sonne l Policies C o m m i t t e e , d e t e r m i n e s shou ld live on or 
nea r the c a m p u s b e c a u s e of the i r par t icu la r dut ies . 
f. A pe r son seek ing Col lege housing or des i r ing a c h a n g e in hous ing shall 
fill ou t the s t a n d a r d housing reques t form a n d s u b m i t it t o t he Col lege 
Personnel Officer, w h o shall k e e p a file of app l ica t ions in t h e o r d e r in which 
they a r e received. T h a t file will b e avai lable for i n spec t ion by those w h o are 
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applying for Col lege housing. T h e Col lege H o u s i n g C o m m i t t e e , consisting of 
a r ep resen ta t ive of the adminis t ra t ion des igna ted by the Pres iden t , the D e a n 
of Facul ty or a r ep resen ta t ive from the staff se lec ted by the D e a n , and at least 
one m e m b e r of t he Subcommi t t e e on P r o m o t i o n a n d T e n u r e , will de t e rmine 
the pr ior i ty of a s s ignment w h e n factors o t h e r t h a n the o r d e r of reques t are to 
be t aken in to cons idera t ion . T h e Col lege rese rves t he r ight to assign tenants 
to specific uni ts o n a n annua l basis in a c c o r d a n c e wi th e a c h year ' s housing 
reques t s a n d n e e d s as defined by policy. 
g. H o u s i n g ass ignments 
i. T h e Col lege Hous ing C o m m i t t e e will assign avai lable housing 
by J u n e 1 to eligible faculty o n the list. R e m a i n i n g units, if any, 
will b e he ld for la te faculty a p p o i n t m e n t s , if any, until July 1, 
a n d t h e n assigned to those inel igible for hous ing irrespective of 
any appl ica t ions that might b e expec t ed after that da te ; 
ii. El igible faculty receiving a r en t subsidy will automat ical ly be 
p laced at the top of the hous ing list. If m o r e than one 
individual is so listed they will b e h o u s e d in the original order ; 
iii. Fami ly size will always be cons ide red in hous ing al locat ion and 
if families applying for s imilar hous ing a r e identical in size, 
o r d e r of appl ica t ion will be decisive; 
iv. N e i t h e r seniori ty nor base salary will b e a factor in the 
c o m m i t t e e ' s decisions; 
v. Appl ica t ions will no te r e m a i n in t he act ive file after August 31. 
Appl ica t ions for the next yea r a r e accep t ed on or after 
S e p t e m b e r 1. 
h . W h e n e v e r Col lege housing cannot all b e filled by eligible m e m b e r s of 
the faculty, the Col lege Hous ing C o m m i t t e e will assign uni ts to those who are 
technical ly inel igible for Col lege housing for n o longer t h a n the cur ren t lease 
year . A m o n g the deciding factors which the c o m m i t t e e will apply in 
de t e rmin ing w h o should be given p re fe rence in t he se ins tances will be the 
total salary of t he applying faculty or staff p lus d e p e n d e n t s , the size of 
avai lable hous ing units, and the length of p rev ious stay in Col lege housing. 
i. Should Col lege housing not be ava i lab le af ter July 1 for newly hired 
eligible faculty, t he Col lege will provide a t axab le subsidy for renta l housing 
located in a p resc r ibed geographic a rea (as of July 1, 1989, t he subsidy is $200 
for the a r e a def ined by the Lake Fores t H igh School Dis t r ic t a n d $160 for the 
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a r e a ou t s ide the District bu t b o u n d e d by W a d s w o r t h R o a d , H u n t C l u b R o a d 
a n d M i l b u r n R o a d on the Nor th , R o u t e s 45 a n d 83 on the West , a n d L a k e -
C o o k R o a d o n the South) . 
j . T h e no rma l t e rm of lease is f rom J u n e 1 th rough May 31. In t h e even t 
t ha t a faculty or staff m e m b e r w h o is r en t ing from the Col lege p u r c h a s e s 
hous ing , the lease may be shor ter . Such r eques t s should b e m a d e to the 
Co l l ege Pe r sonne l Officer as soon as possible , bu t not la ter t han thir ty days 
p r io r t o t he des i red da te for t e rmina t ing the lease . 
k . Col lege housing may not b e suble t dur ing the a c a d e m i c year . 
1. A t least once a year, a m e e t i n g will b e schedu led b e t w e e n re s iden t s of 
Co l l ege hous ing and the admin is t ra t ion to cons ider topics of m u t u a l in te res t . 
1 1 . F A C U L T Y - S T A F F S E C O N D M O R T G A G E P O L I C Y 
( B o a r d of Trus tees , May 22, 1980; May 11, 1984; May 12, 1989; S e p t e m b e r 
22, 1989) 
A t its m e e t i n g of May 22, 1980, t he Execut ive C o m m i t t e e of t he B o a r d of 
T r u s t e e s a p p r o v e d a Second Mor tgage Policy which provides an incent ive for full-
t ime t e n u r e d m e m b e r s of the faculty, w h e n purchas ing housing, to loca te wi th in the 
local a r e a . Th i s policy was a m e n d e d o n May 12, 1989, a n d S e p t e m b e r 22, 1989, 
ex tend ing the eligibility to include faculty who , as a resul t of t he T h i r d - Y e a r Rev iew, 
have b e e n given cont inuing a p p o i n t m e n t s a t t he Col lege and w ho have b e e n 
a p p r o v e d for a mor tgage by the Pres ident . I n t e r e s t ed eligible faculty shou ld m a k e 
app l i ca t ion for such funds to the Business M a n a g e r . 
T h e condi t ions of this policy a r e as follows: 
P U R P O S E - T o encourage t enured , full-time teach ing faculty, Officers of the 
Col lege and such senior admin i s t r a to r s as may be dec la red el igible by 
the Pres ident , to live close to t he Col lege in o r d e r to foster f requen t 
par t ic ipa t ion in all Col lege functions. Fi rs t - t ime pu rchase r s in the 
"area" defined below a re specifically but not exclusively el igible; such 
second mor tgages a re not p rov ided for r e p u r c h a s e o r "rolling over" of 
rea l es ta te , bu t may be p rov ided to eligible individuals w h o once 
owned proper ty within the "area" bu t w ho did not own such p r o p e r t y 
at the t ime of the effective da t e of this policy. 
A M O U N T - Not to exceed the lower of 2 5 % of the p u r c h a s e p r ice or 
$50,000. T h e combina t ion of all mor tgages on the p rope r ty may not 
exceed 9 0 % of the pu rchase pr ice . 
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I N T E R E S T R A T E - N o points . D iv idend a n d interes t ra te of r e t u r n o n the 
m a n a g e d E n d o w m e n t portfol io , based on the m o s t r e cen t audit , 
c o m p u t e d at tha t yea r - end o n m a r k e t value. In teres t r a t e subject to 
revision at College 's op t ion , every five years based on t h e a b o v e refer-
enced average. 
T E R M - Same as the first mor tgage , bu t must be paid off wi th in o n e year 
after the faculty m e m b e r or t he admin i s t r a to r leaves t he emp l oy of the 
College. 
A R E A - Appl ies only to houses p u r c h a s e d in a defined a r e a , b o u n d e d by 
Wadswor th Road , H u n t C l u b R o a d , and Mi lburn on the N o r t h ; R o u t e s 
45 and 83 on the Wes t ; a n d L a k e - C o o k R o a d on the Sou th . 
O C C U P A N C Y - Must be occup ied by the mor tgagee . If no t so occup ied for 
o n e year the mor tgage is d u e at the end of that year . 
P A Y M E N T S - Through regula r month ly salary deduct ions . 
F I N A N C I A L S T A T E M E N T - A p r o p e r financial s t a t e m e n t mus t be 
submi t ted to the Business Office for review pr ior to Inves tmen t 
C o m m i t t e e approval . 
A P P R O V A L - By act ion of the Inves tmen t Commi t t ee , which ho lds final 
authori ty to grant or deny approva l . 
F U N D S A V A I L A B L E - Col lege unres t r i c ted E n d o w m e n t funds of u p to 
$500,000 may b e used to f inance such mortgages . 
R E V I E W O B L I G A T I O N - Th i s policy is subject to a review after five years 
or w h e n au thor ized funding is expended . 
E F F E C T I V E D A T E - T h e effective da t e of this policy is J u n e 1, 1980, for 
eligible faculty and J u n e 1, 1984, for o the r eligible individuals . This 
policy supersedes a n d rep laces the Second Mor tgage Policy in effect 
at the t ime of its passage and shall b e the only Second M o r t g a g e policy 
of the College. (See F i n a n c e C o m m i t t e e Minutes , D e c e m b e r 18, 1975, 
for s t a tement of p rev ious policy.) 
1 2 . L E I S U R E U S E O F C O L L E G E F A C I L I T I E S 
M e m b e r s of the faculty, thei r spouses a n d chi ldren a re e n c o u r a g e d to use the 
l ibrary a n d its facilities, the Spor ts C e n t e r a t des igna ted hours, a n d C o m m o n p l a c e 
for fast foods and meet ing s tudents . 
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In addi t ion , most activities of t he Co l l ege a r e avai lable to faculty a n d the i r 
i m m e d i a t e families wi thout charge. T h e s e inc lude a th le t ic events , lec tures , 
discussions, concer ts , films, a n d d r ama t i c p r e sen t a t i ons . 
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S E C T I O N II 
F A C U L T Y A C A D E M I C A N D A D M I N I S T R A T I V E P O L I C I E S 
FACULTY A C A D E M I C POLICIES 
1 . F A C U L T Y R E S P O N S I B I L I T I E S 
( A m e n d e d S e p t e m b e r 1, 1987) 
T h e a p p o i n t m e n t year of t he teaching faculty ex tends f rom S e p t e m b e r 1 to the 
following A u g u s t 31; t each ing responsibili t ies, in genera l , ex tend from S e p t e m b e r 
through c o m m e n c e m e n t . Facul ty are expected to pa r t i c ipa t e in t he first scheduled 
events e a c h fall a n d at c o m m e n c e m e n t activities each spr ing unless excused by the 
D e a n of t h e Facul ty . 
T h e Bylaws of L a k e Fores t College conta in t he following s t a t e m e n t of faculty 
responsibil i ty: 
It shal l b e t he responsibil i ty of each m e m b e r of t he faculty to teach those 
courses ass igned to h im or he r as effectively as possible, giving the 
imag ina t i on wide r ange in o rder to find t he t echn iques of instruct ion best 
su i ted to t he par t icu la r course and engaging in r ead ing a n d study designed to 
i m p r o v e the qual i ty of the teaching and to inc rease the instructor 's own 
knowledge . A m e m b e r of the faculty shall no t appo in t anyone to per form his 
or he r du t ies in t he c lassroom without the approva l , in each case, of the 
P r e s i d e n t or the D e a n of the Faculty. 
2. TEACHING LOADS AND FACULTY TIME 
( T h e Facul ty Pe r sonne l Policies C o m m i t t e e d rew u p the following guidel ines 
o n F e b r u a r y 8, 1979; policy r e c o m m e n d e d a t Facul ty Mee t ing of March 6, 
1979) 
a. C o u r s e Load 
E a c h faculty m e m b e r is expected to t each six courses pe r year in 
add i t i on to d i rec t ing a reasonab le n u m b e r of i n d e p e n d e n t studies. In cases 
involving l abora to ry work, the equivalent course credi t is ca lcula ted by taking 




Affirming the i m p o r t a n c e of t each teaching a t L a k e Fo res t , t he faculty 
au thor izes u p to two, t e a m - t a u g h t u n d e r g r a d u a t e cou r se s p e r year , with full 
t eaching credi t given to two instructors, to b e se lec ted by t h e A c a d e m i c 
Policies C o m m i t t e e with the concur rence of t he cha i r s of t he affected 
d e p a r t m e n t s a n d accord ing to cr i ter ia d e t e r m i n e d a n d pub l i shed by the 
commi t t ee . ( A m e n d e d by the Faculty, Apri l 6, 1988.) 
b. Add i t iona l Facu l ty Responsib i l i t ies 
Facul ty m e m b e r s have many responsibil i t ies b e y o n d spend ing t ime in 
the c lassroom a n d labora tory . Ful l - t ime faculty m e m b e r s a r e expec ted to use 
the t ime not s chedu led for classes to p r e p a r e for the i r classes; m e e t with and 
counsel s tudents ; pa r t i c ipa te in the life of the Col lege t h r o u g h its c o m m i t t e e 
system and its co-curr icu lar activities; study and d o r e s e a r c h ; b e avai lable to 
m e e t with co l leagues to discuss issues of c o m m o n c o n c e r n a n d to foster a 
sense of in te l lec tual communi ty at the College. It is vi tal to the special 
mission of the Col lege tha t the faculty be deeply involved in t he affairs of the 
insti tution, a n d tha t they be readily available to s tuden t s for help , advice, and 
e n c o u r a g e m e n t . ( A m e n d e d by the Faculty F e b r u a r y 4, 1981.) 
3. ADMINISTRATIVE DUTIES 
D e p e n d i n g o n the a m o u n t of adminis t ra t ive responsibi l i ty, a cha i rpe r son may, 
upon consul ta t ion with the D e a n , r educe his or her teaching load by u p to o n e course 
pe r year . ( F P P C , M a r c h 2 a n d 16, 1979) 
4 . C O M M I T T E E S E R V I C E 
Every full-time faculty m e m b e r is expected to serve, if a sked , o n o n e s tanding 
or ad hoc c o m m i t t e e of t he faculty and may be expected to serve, in addi t ion , on one 
of the commi t t ee s ove r see ing interdiscipl inary concent ra t ions . Since c o m m i t t e e s vary 
in the a m o u n t of t ime a n d work requ i red , an effort will b e m a d e to equa l i ze this kind 
of responsibil i ty over a pe r iod of t ime. 
5 . S T U D E N T A D V I S I N G 
E a c h faculty m e m b e r is expec ted to serve as a c a d e m i c advisor to an as nearly 
p ropo r t i ona t e share of t he s tuden t body as is possible. A faculty m e m b e r whose 
official list of advisees exceeds a p r o p o r t i o n a t e share by m o r e t h a n one- th i rd will b e 
cons idered to be carrying a n over load of advisees, and s o m e ad ju s tmen t will be m a d e 
e i ther by reduc ing the advising load in a subsequen t yea r or by a r educ t i on in the 
n o r m a l load in s o m e o t h e r k ind of activity. 
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6 . R E S E A R C H 
R e s e a r c h and o the r scholarly w o r k a r e expected to be a n o r m a l pa r t of each 
faculty m e m b e r ' s load. 
7 . I N V E N T I O N A N D P A T E N T P O L I C Y 
T h e Col lege faculty a n d T r u s t e e s have approved a Col lege Inven t ion and 
P a t e n t Policy which requ i res all faculty, staff, and s tudents w h o pa r t i c ipa te e i ther 
a l o n e or in associa t ion with o the r s in invent ions or discoveries to disclose prompt ly 
such invent ions or discoveries to t h e P res iden t provided the Col lege t ime, facilities, 
or ma te r i a l s were used in c o n n e c t i o n therewi th . In addi t ion , t he Col lege has 
con t r ac t ed with Resea rch C o r p o r a t i o n for t he marke t ing of such invent ions as the 
Col lege des i res to assign to it. Any faculty m e m b e r w ho bel ieves h e / s h e or a s tudent 
might be affected should r eques t a full s t a t e m e n t of the Col lege P a t e n t Policy from 
the Office of the D e a n of Facul ty . 
8 . T E A C H I N G R E G U L A T I O N S 
a. Class Syllabi 
It is expected tha t every faculty m e m b e r will work ou t carefully and 
give to the s tudents early in t he t e r m a deta i led syllabus out l in ing the 
objectives and the a s s ignment schedu le of the courses. (See 8 . c , "Class 
At tendance , " for in fo rmat ion regard ing the e s t ab l i shment of specific 
a t t e n d a n c e r equ i r emen t s . ) 
b. Class Meetings 
T h e following policy was a d o p t e d by the Facul ty P e r s o n n e l Policies 
C o m m i t t e e Feb rua ry 21, 1977: 
It is expected tha t except for t he instructor 's illness, professional 
activity, or pe r sona l emergency , classes will m e e t regular ly at the 
scheduled t ime . A n t i c i p a t e d absences of a faculty m e m b e r f rom the 
class a re to be r e p o r t e d to the d e p a r t m e n t cha i rpe r son or t he D e a n of 
the Faculty if t h e c h a i r p e r s o n canno t be r eached . 
In any case of a b s e n c e of a faculty m e m b e r from a class because of 
professional activity, it is Co l lege policy that a d e q u a t e a r r a n g e m e n t s be 
m a d e so that ac tua l class t ime no t be lost. 
Should professional activity r equ i r e a faculty m e m b e r to be away from 
c a m p u s for a w e e k o r m o r e whi le classes a r e in session, t he D e a n of 
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t h e Facul ty mus t b e fully app r i s ed of the t iming and n a t u r e of t he 
activity be fo rehand . 
P r o m p t n e s s in beg inn ing a n d dismiss ing classes is i m p o r t a n t in 
ma in ta in ing the schedule . 
c Class Attendance 
(Facul ty Mee t ing of Apr i l 3, 1979) 
Because c lassroom ac t iv i t i e s - l ec tu res , discussions, ques t ions a n d 
a n s w e r s - a s s i s t s tudents in the l ea rn ing exper i ence , it is normal ly expec ted tha t 
s tuden t s will a t t end class sessions. E a c h m e m b e r of the faculty has the p re -
rogat ive of establishing specific a t t e n d a n c e regula t ions which, in the 
ins t ruc tor ' s opinion, a re best su i ted to t he course . T o be in force these 
regu la t ions mus t be given in wri t ing to t he m e m b e r s of the class at the 
beg inn ing of the course. Ins t ruc tors a r e a t liberty, however , to waive their 
s t a t ed a t t e n d a n c e r equ i r emen t s at the i r d iscre t ion, in individual cases, taking 
ca re to b e consis tent and fair. It is r e c o m m e n d e d tha t faculty e n c o u r a g e 
s tuden t s to ask permiss ion in a d v a n c e of i n t e n d e d absences . 
S tuden t s who miss class m e e t i n g s b e c a u s e of par t ic ipa t ion in a 
"Col lege-approved event"~so des igna t ed by the D e a n of F a c u l t y - a r e officially 
excused b u t will be expected to m a k e u p any work missed and will b e a l lowed 
to d o so in a m a n n e r approved by the faculty m e m b e r whose class is missed. 
If, in t he j u d g m e n t of the ins t ructor , m a k i n g u p the work missed is no t 
feasible, the s tudent may not be p e n a l i z e d for t h e a b s e n c e from the class. 
d. Examinations 
(Also see S ta t emen t on A c a d e m i c H o n e s t y ) 
O n N o v e m b e r 2, 1983, t he Facu l ty a p p r o v e d the S t a t e m e n t on 
A c a d e m i c Hones ty , which s ta tes in pa r t , "No test may b e given p r io r t o its 
originally des igna ted t ime. T h e D e a n of the Facul ty may gran t excep t ion to 
this ru l e a t t h e reques t of the faculty m e m b e r . " 
Facul ty will be expec ted to give a final examina t ion in e a c h course 
unless the n a t u r e of the course d ic ta tes o therwise . A faculty m e m b e r who 
d e c i d e s t ha t a final examina t ion will n o t b e a p p r o p r i a t e to a pa r t i cu la r course 
shou ld notify the h e a d of the d e p a r t m e n t well in a d v a n c e of the examina t ion 
p e r i o d a n d give t he reasons for t h e ac t ion . If a final t e r m p a p e r is t o t a k e t he 
p l ace of a final examina t ion in a course , t h e s tuden t s a r e ent i t led to have unt i l 
t h e e n d of the scheduled t ime for t h e e x a m i n a t i o n to submi t the i r t e r m 
p a p e r s . ( A m e n d e d , Faculty Mee t ing , M a r c h 4, 1980) 
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As p a r t of the above -men t ioned S t a t e m e n t o n A c a d e m i c Honesty, the 
faculty pa s sed the following regula t ion r e g a r d i n g final examinat ions : "An 
ins t ructor w h o r e tu rns a final examina t ion t o s tuden t s m u s t send a copy of the 
examina t ion to t h e library, which mus t r e t a in it for t h r e e years a n d m a k e it 
accessible to s tudents ." 
O n M a y 2, 1967, the faculty a d o p t e d t h e following reso lu t ion relative 
to t he k e e p i n g of examina t ions and t e r m p a p e r s by faculty: 
E x a m i n a t i o n papers , par t icular ly final e x a m i n a t i o n p a p e r s and t e rm 
pape r s , if n o t r e t u r n e d immedia te ly t o s t u d e n t s a r e to b e kept at least 
for o n e t e r m before they a r e des t royed so t ha t they will b e available 
for e x a m i n a t i o n by s tudents . I t is u n d e r s t o o d tha t p a p e r s from the 
spr ing t e r m will b e kept th rough t h e fall t e r m . Facul ty m e m b e r s 
leaving the Col lege a r e asked to leave the i r r e c o r d books with the 
d e p a r t m e n t chai rperson, or if they d o no t wish to d o so, to accept the 
ob l iga t ion to k e e p these record b o o k s for a t leas t a year in o rde r that 
they will b e avai lable for checking r eco rds if this is necessary. 
e. Student Papers and Writing 
O n M a y 15, 1962, t he faculty a d o p t e d a r e so lu t ion "strongly recom-
m e n d i n g tha t e a c h s tuden t be r equ i red to wr i te at least two short pape r s in 
each cou r se t h r o u g h o u t his or he r col lege ca ree r , un less t he course is not 
a d a p t e d to such a r equ i rement , " and "poin ted ou t t ha t such pape r s should be 
eva lua t ed for con t en t and form a n d tha t revis ions shou ld b e requi red" whe re 
a p p r o p r i a t e . It is c lear tha t this reso lu t ion cons iders all faculty responsible for 
encourag ing a n d main ta in ing good s t anda rds of wr i t t en express ion in all a reas 
of t he cur r icu lum, a n d tha t careful a t t en t ion to t he qual i ty of s tudents ' writing 
is i n d e e d a n in tegra l pa r t of faculty t each ing loads . 
T u r a b i a n ' s Manual for Writers of Term Papers, Theses, and Dissertations 
has b e e n chosen as the style guide for t h e Co l l ege as a whole and is 
r e c o m m e n d e d for use whereve r formal t e r m p a p e r s a r e assigned. However , 
the Co l l ege Writing Manual should p rove a d e q u a t e a s a style guide for short 
papers , even including those requi r ing s o m e r e s e a r c h in secondary sources. 
Individual faculty a n d d e p a r t m e n t s a r e a t l iber ty t o es tabl i sh style cr i ter ia of 
thei r own, p rov ided these app rox ima te t h e a c c e p t e d s tandards of the 
a p p r o p r i a t e a c a d e m i c or professional discipl ine. 
N.B. T h e Col lege ' s Wri t ing Cen te r , e s t ab l i shed in 1975, expanded and 
re loca ted in 1977, provides assis tance a n d ins t ruc t ion , for non-credi t or credit, 
to s t uden t s w h o w a n t to improve their wri t ing. Facul ty a r e u rged to refer 
s tuden ts w h o m they consider in n e e d of ex t ra w o r k in writ ing, to the Cen te r ' s 
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Direc tor . They a r e also u rged to talk to the Di rec to r , t h e staff of t he Cen te r , 
and the m e m b e r s of t he Wri t ing P r o g r a m Steer ing C o m m i t t e e , a n d to a t tend 
per iod ic workshops , to e n a b l e t h e m to dea l with s t u d e n t wr i t ing as effectively 
as possible. 
L Student Assistants 
O n Feb rua ry 18, 1964, the faculty a p p r o v e d t h e fol lowing resolut ion: 
"In the use of s tuden t assistants, the ob l iga t ion for d e t e r m i n i n g the 
r e q u i r e m e n t s of a course rests with the ins t ruc tor ; l ikewise it is the 
instructor 's exclusive responsibil i ty to a r r ive a t t h e s tuden t ' s final 
grade." 
It is recognized, however , tha t in s o m e courses a g r ea t dea l of daily 
work is r equ i r ed (e.g., h o m e w o r k prob lems , exerc ises in g r a m m a r and 
translat ion, l abora to ry repor t s ) which is immense ly b u r d e n s o m e for the 
instructor to check a n d which could be safely c h e c k e d by ab le s tudent 
assistants. T h e a s sumpt ion is that such p r o b l e m s w o u l d b e in t he na tu r e of 
pract ice r a the r t h a n ass ignments which con t r i bu t e to t he final grade . 
Moreover , r ead ing t h e m would not r equ i re the p rofess iona l au thor i ty tha t is 
p resumably the ins t ructor ' s a lone . In the case of this k ind of work , s tudent 
assistants may b e p e r m i t t e d to d o the checking. T h e ins t ruc tor should 
exercise care in select ing s tuden t assistants. 
g. Academic Honesty 
(The faculty a d o p t e d the following S t a t e m e n t o n A c a d e m i c Hones ty on 
N o v e m b e r 2, 1983; a m e n d e d Feb rua ry 12, 1985.) 
S T A T E M E N T O N A C A D E M I C H O N E S T Y 
Lake Fores t Col lege is commi t t ed to high s t a n d a r d s of academic 
honesty. Such s t anda rds a r e centra l to t he p r o c e s s of intel lectual 
inquiry, the d e v e l o p m e n t of individual cha rac t e r , a n d the m a i n t e n a n c e 
of a civilized communi ty . T h e integrity of a c a d e m i c life d e p e n d s upon 
coope ra t ion a m o n g s tudents , faculty, and a d m i n i s t r a t o r s . 
i. Respons ib i l i t ies of S tudents 
(a ) N o s tuden t shall engage in p l ag ia r i sm by copying, closely 
pa raphras ing , or in any way us ing s o m e o n e else 's work 
wi thou t explicit a c k n o w l e d g e m e n t of a u t h o r a n d source. 
S tuden t s a r e responsible for k n o w i n g w h a t const i tutes 
51 
plagiar ism. A h a n d o u t explaining p lag ia r i sm is avai lable 
a t t he r e f e rence desk of Donne l ley Library . 
(b) S tuden ts a r e no t p e r m i t t e d to submi t t he s a m e p a p e r for 
credi t in m o r e t h a n one course, un less all ins t ructors 
involved g ran t the i r p r io r consent in wri t ing. 
(c) N o s tuden t s shall p r o c u r e in an u n a u t h o r i z e d m a n n e r 
the ques t ions or answers of any examina t i on to b e given 
at a s u b s e q u e n t t ime, or employ u n a u t h o r i z e d aids while 
taking a n examina t ion . 
(d) N o s tuden t shal l a id a n o t h e r in v io la t ing t h e policy of 
a c a d e m i c honesty . 
(e) S tuden ts should c o o p e r a t e with all m e m b e r s of the 
communi ty in main ta in ing high s t anda rds of academic 
integrity. 
ii. Responsibi l i t ies of Facul ty and Staff 
(a) Faculty a n d staff shall exercise cau t ion in the 
p r epa ra t i on , dupl icat ion, and security of examina t ions . 
(b) N o tes t may b e given pr io r to its or iginal ly des igna ted 
t ime. T h e D e a n of Facul ty may g ran t excep t ion to this 
ru le at t he r eques t of the faculty m e m b e r . 
(c) Facul ty shall t ake r easonab le s teps cons is ten t with the 
physical condi t ions of the c lass room to r e d u c e the 
possibil i t ies of chea t ing on examina t ions . 
(d) C la s s room tests mus t be p roc to red wi th di l igence. 
(e ) A n ins t ruc tor w h o re turns a final e x a m i n a t i o n to 
s tuden ts mus t send a copy of the e x a m i n a t i o n to the 
library, which mus t re ta in it for t h r ee years a n d m a k e it 
accessible to s tudents . 
iii. T h e A c a d e m i c H o n e s t y Judicia l Boa rd 
(a) Compos i t i on : 
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(i) T h r e e faculty m e m b e r s , o n e from e a c h division, 
appo in t ed by F P P C , a n d a n a l t e rna t e chosen 
from any division, for s taggered two-year t e rms . 
(ii) T h r e e s t u d e n t m e m b e r s a n d a n a l t e rna t e , 
appo in t ed by t h e S tuden t G o v e r n m e n t ' s 
Execut ive C o m m i t t e e for t e rms of o n e a c a d e m i c 
year beg inn ing wi th t he fall t e rm, subject t o 
approval by t he D e a n of Facul ty . T h e s e s tuden t s 
must neve r have b e e n found in v io la t ion of 
college ru les by e i t he r t he C o n d u c t Boa r d or t he 
A c a d e m i c H o n e s t y Judic ia l Board . 
(iii) A C h a i r p e r s o n , a p p o i n t e d by the D e a n of 
Faculty. All bu t t he C h a i r p e r s o n can vote . 
(b) P rocedure : 
W 
W h e n a s tudent a d m i t s v iola t ing the policy of a c a d e m i c 
honesty: 
(i) T h e faculty m e m b e r shall secure a wr i t t en 
s t a t emen t f rom the s tuden t acknowledging the 
violat ion. 
(ii) T h e faculty m e m b e r shall submi t this s t a t e m e n t 
to the B o a r d , a long with a r e c o m m e n d a t i o n for a 
penal ty. 
(iii) T h e B o a r d shall d e t e r m i n e the n a t u r e of t h e 
violat ion a n d i m p o s e a penal ty . If t he B o a r d 
does not accep t t he pena l ty r e c o m m e n d e d by the 
faculty m e m b e r , it mus t pe rmi t the faculty 
m e m b e r to b e h e a r d in suppor t of his or he r 
r e c o m m e n d a t i o n . 
W h e n a s tuden t den i e s viola t ing the policy of a c a d e m i c 
honesty: 
(i) T h e faculty m e m b e r shall submi t to t he 
C h a i r p e r s o n of t h e B o a r d the s tuden t ' s n a m e 
toge the r wi th a wr i t t en descr ip t ion of t he a l leged 
violat ion. A copy mus t b e sen t to t he s t u d e n t by 
the C h a i r p e r s o n . 
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(ii) T h e Board shall ho ld a hear ing , to which the 
Chai rperson , u p o n consu l t a t ion with the faculty 
m e m b e r and the s tuden t , may s u m m o n a 
r easonab le n u m b e r of r e l evan t witnesses. 
(iii) T h e s tudent shall have t h e right to be assisted at 
the hear ing by a counse lo r d rawn from the 
Col lege communi ty . 
(iv) If the Board finds t ha t t he s tuden t violated the 
policy of a c a d e m i c hones ty , it shall impose the 
appropr i a t e penal ty . Such a finding shall requi re 
a m i n i m u m of four votes . 
W h e n a case arises b e t w e e n s e m e s t e r s o r dur ing s u m m e r 
session, it ordinari ly will b e de f e r r ed to cons idera t ion by 
the Board unti l the following semes t e r . However , the 
s tudent involved may elect t o l eave d e t e r m i n a t i o n to an 
ad hoc boa rd const i tu ted by the D e a n of Faculty. T h e 
b o a r d will b e drawn, insofar as is possible, from the 
regular Academic H o n e s t y Jud ic ia l B o a r d and will 
consist of th ree faculty m e m b e r s a n d t h r ee s tudents . 
In the event that the B o a r d m e m b e r s agree on the 
finding of violat ion b u t a r e d iv ided o n the issue of an 
a p p r o p r i a t e penalty, t he p r e s u m p t i o n will be in favor of 
t he lesser of the c o n t e m p l a t e d pena l t i es . T o achieve this 
result the Board will vo te first o n t he s t rongest suggested 
penal ty and if this fails to rece ive a m i n i m u m of four 
votes will then vote o n a lesser sugges ted penalty. 
(c) Penal t ies : 
First o f f e n s e - F o r a s tuden t in a course : failure of the 
examinat ion , project , o r course . T h e failing grade 
canno t be raised by add i t iona l work . F o r a s tudent not 
in the s a m e course: to b e d e t e r m i n e d by the Board . 
Second o f fense - suspens ion f rom the Col lege for a 
pe r iod of t ime to b e d e t e r m i n e d by the Board . T h e 
Pres ident must approve this ac t ion . 
Th i rd of fense-expuls ion f rom the College. T h e 
Pres iden t mus t app rove this ac t ion . 
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In except iona l cases the B o a r d may i m p o s e a lesser pen-
alty. 
h. Student Evaluat ions of Courses and Teaching 
T h e faculty v o t e d on S e p t e m b e r 3, 1986, to a d o p t a shor t 
ques t ionna i re for course evaluat ion , to be used in all classes. T h e eva lua t ion 
was a m e n d e d by the faculty o n Feb rua ry 6, 1991: 
EVALUATION PROCEDURE 
This questionnaire is to be administered every term in every course (except for independent 
studies). The questionnaire should be distributed at the beginning of class at a meeting before 
the last regular meeting of the class. Responses will be anonymous and gathered in the 
classroom by a proctor, either another instructor or a member of the support staff. The proctor 
is responsible for submitting these forms to the Dean of the Faculty, who will send results to the 
chairperson and the instructor. For classes with fewer than five students, the Dean of Faculty's 
office will type all handwritten responses to ensure confidentiality. Instructors may examine their 
course evaluations, in the Dean of Faculty's office, only after grades for the course in question 
have been handed to the Registrar and only after the forms have been tabulated. Photographic 
reproduction of either numerical evaluations or written comments is forbidden. (FPPC, March 
29, 1978.) 
S T A T E M E N T O F P U R P O S E 
Teach ing is of p r imary i m p o r t a n c e at L a k e Fores t Col lege. Y o u r eva lua t ions will 
he lp to p r o m o t e ou ts tanding teach ing . T h e y will be read not only by t h e ins t ruc tor to 
improve his or he r teaching, bu t a lso by those charged with eva lua t ing t he t e ache r , including 
the D e a n of the Faculty and the c h a i r p e r s o n of the depa r tmen t , a n d will b e c o m e p a r t of the 
ins t ructor ' s p e r m a n e n t record , to b e consu l ted w h e n t enu re and p r o m o t i o n a r e cons idered . 
It is impor t an t that you t ake your t ime and give careful cons ide ra t i on to your ratings 
and c o m m e n t s . Y o u r responses shou ld b e your own. You should no t c o m m u n i c a t e with 
o t h e r m e m b e r s of t he class whi le comple t i ng this evaluat ion. 
T h e faculty m e m b e r should m a k e no pr io r c o m m e n t s a b o u t t he eva lua t ions and must 
not be p re sen t while they a r e be ing c o m p l e t e d . Moreover , the ins t ruc to r is no t a l lowed to 
read these evaluat ions unti l af ter t h e final g rades have b e e n submi t t ed to t he regis t rar . 
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[first page] 
E V A L U A T I O N F O R M 
This evaluation is designed to provide constructive commentary on this course, the instruction, and your involvement in 
the course. Complete all three pages and return the entire form to the proctor. It is crucial that students not influence 
or distract others who are filling out the evaluation form; please remain quiet until all forms have been collected. 
Completed forms are kept by the Dean of the Faculty. The instructor can read them only after final grades have been 
turned in. 
Mark in the box that corresponds to your evaluation. Make any relevant comments specific to the course in the space 
provided below each group of questions. To ensure confidentiality, you may choose to print or alter your handwriting 
on the open-ended questions. 
I. THE COURSE: 
1. It achieved a coherent structure, with assignments 
and classes complementing each other extremely well O D • • • not at all 
2. The ideas presented were sophisticated, trivial, 
challenging • • • • D obvious 
3. The tests and other means of evaluation were based fairly not clearly 
on class and related to class 
homework • • • • • and homework 
4. The tests and other means of evaluation were extremely not very 
challenging • • D • • challenging 
5. The required texts, readings and extremely 
laboratory or field experiences were informative • D • • • useless 
6. The level of the material presented was, in relation / • • • • much too high, 
to the level of the class about right • OR 
\ D • • • much too low 
7. In comparison with other courses I have had among the most among the 
or am taking at LFC, this one was difficult • • • • • easiest 
8. Assess the strengths and weaknesses of this course. What specific improvements do you recommend? 
Use other side if necessary. 
OVERALL EVALUATION OF THE COURSE: 





II. THE INSTRUCTOR: 
1. defined the overall goals of the course very clearly • O • • • not clearly at all 
2. met the stated goals extremely well • • • • • not at all 
3. presented and explained ideas very clearly • • • D D not clearly at all 
4. inspired confidence in her/his professional knowledge . . . . extremely well • • • • • not at all 
5. prepared for class very thoroughly • • • • D very carelessly 
6. conveyed an attitude of enthusiasm • • • D D apathy . . . 
toward the material of the course 
7. encouraged students to share their knowledge 
and opinions, where appropriate very effectively • • • D • not at all 
8. was available and helpful outside of class always • • D • D never 
9. encouraged and helped me to learn the course material . . extremely well • • • • • not at all 
10. Assess the strengths and weaknesses of this instructor. Use other side if necessary. 
OVERALL EVALUATION OF THE INSTRUCTOR: 
As a teacher, the instructor was outstanding • • O • • poor 
[ thi rd page] 
III. AS A STUDENT: 
1. In an average week, while preparing for this class 
and doing the other assigned work outside of class time I spent at least • D D • D hours 
10 8 5 2 0 
2. I attended class this fraction of the time: about 100% • • • • • 50% or less 
3. I participated in class discussions or activities, almost 
where appropriate every meeting • • • • • not at all 
4. I tried to master the material of the course with my very with very 
best effort • • • • • little effort 
OVERALL SELF-EVALUATION: 
As a member of this class, I was responsible and involved 
productive • • • • • very little 
ADDITIONAL COMMENTS 
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E a c h s t u d e n t eva lua t ion a n d the co r r e spond ing "Faculty S u p p l e m e n t to Course 
Evaluat ions" will b e kep t for 6 years, except t ha t in t he case of faculty who will be 
eligible for t e n u r e cons idera t ion , all such ma te r i a l s will b e kep t unti l the tenure 
cons idera t ion is c o m p l e t e d . After these specified t imes , t he D e a n of the Faculty may 
elect to des t roy the mater ia l s . 
L Academic Evaluation and Appeal Procedure 
Students shall b e eva lua ted by their ins t ruc tors solely o n the basis of their 
a c a d e m i c pe r fo rmance , no t o n their op in ions o r c o n d u c t in m a t t e r s unre la ted 
to a c a d e m i c s t andards . O n May 1, 1973, t h e faculty a d o p t e d an A,B,C,D,F 
grad ing sys tem (descr ibed in the Col lege Bulletin, pp . 34-35) with the following 
guidel ines for d is t r ibut ion of grades: " that for t he Col lege as a whole, some 
10-15% of g r ades should b e A and 2 5 - 3 0 % shou ld b e B; tha t instructors not 
be expec ted to conform rigidly to these guidel ines , t e r m by te rm, but that they 
should b e a p p r o a c h e d , pe rhaps as an ave rage over a pe r iod of time." While 
s tuden ts a r e respons ib le for main ta in ing s t a n d a r d s of a c a d e m i c per formance 
es tab l i shed by the i r professors, they shall have p r o t e c t i o n against prejudiced 
or capr ic ious a c a d e m i c evaluat ions. T h e a p p e a l p r o c e d u r e to be followed in 
cases w h e r e a s tuden t does claim prejudicial or capr ic ious grading is pr inted 
in t he Student Handbook. 
9 . T H E L I B R A R Y 
T h e library p r o g r a m , th rough the access it p rov ides to t he full r ange of ideas and 
discoveries avai lable in ou r age, rests at the hea r t of t he ins t ruc t iona l p rocess at the College, 
a catalyst for the kind of expe r imen ta l learning L a k e F o r e s t Col lege is able to provide. 
T h e l ibrary p r o g r a m enab le s the s t u d e n t - a c r o s s t he w h o l e c u r r i c u l u m - t o apply 
precepts , ideas, a n d m e t h o d s in t roduced in class to individual ques t ions a n d projects which 
deve lop his or he r ability for i n d e p e n d e n t inquiry. 
a. The Structure of Resources Supporting Collegiate Educational Goals 
i. T h e C o r e Col lec t ion 
B e c a u s e of t he wea l th of r e sea rch m a t e r i a l s ava i lab le in the Chicago 
region, t he Col lege 's l i b r a r i e s - u n l i k e those of s imilar institutions in 
m o r e i so la ted s e t t i n g s - a r e deve lop ing co re col lect ions devoted to the 
i m m e d i a t e a n d cur ren t needs of ins t ruc t ion o n campus . A core 
col lec t ion provides basic, course - re la ted r ead ings a n d project materials . 
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ii. Re fe rence a n d Bibl iographical Col lec t ion 
Because of t he region 's rich resources , m o r e a d v a n c e d re-searchers 
n e e d no t b e l imi ted to t he holdings o n c a m p u s . Abs t rac t s , indexes, 
bibl iographies , and re fe rence mate r ia l s r evea l t h e r a n g e of informat ion 
in existence o n a topic. 
iii. In ter l ibrary Bor rowing 
T h e ma in vehic le for retr ieval of this i n f o r m a t i o n f rom off-campus 
sources is in ter l ibrary borrowing, avai lable t h r o u g h the re fe rence staff 
in Donne l ley . In 1985-86 o n e i t em c a m e f rom off c a m p u s for every 
four loaned ou t f rom the Col lege. T h r o u g h c o n t r a c t u a l a r r angement s , 
the Col lege l ibrary has quick access to s o m e 15 mi l l ion vo lumes in the 
Chicago a r e a . 
iv. Use of Of f -Campus Librar ies 
S tudents a n d faculty m a k e regular use of t h e n e i g h b o r i n g L a k e Forest 
(Public) L ibra ry and the Bara t Col lege Library , two inst i tut ions whose 
collecting pol icies we c o m p l e m e n t and wi th w h o m w e s h a r e reciprocal 
bor rowing privi leges. O t h e r a r e a l ibrar ies a r e o p e n to m e m b e r s of the 
Lake Fores t c a m p u s communi ty w ho m a k e p r i o r a r r a n g e m e n t s with the 
reference desk: Chicago research l ibrar ies , N o r t h Shore public 
l ibraries (over a mil l ion vo lumes wi th in wa lk ing dis tance of 
Nor thwes te rn ra i l road subu rban s ta t ions) , a n d nea rby college, 
university, a n d special l ibraries. 
b. The Faculty and The Library Program 
T h e lines of activity of the teaching faculty and t h e l ibrary p r o g r a m intersect 
at many points . 
i. Inst ructors bui ld in to the i r courses p rob lem-so lv ing s i tua t ions which 
result in the i r s tuden t s developing l ibrary r e s e a r c h skills and 
sophist icat ions. A n educa t iona l d e m a n d for l ibrary r e sources is an 
essential p re requ i s i t e for a l ibrary p r o g r a m of qual i ty . 
ii. T e a c h e r s a n d l ib rar ians w o r k in c o o r d i n a t i o n to p r o v i d e orientation to 
research a n d use of l ibraries. T h e l i b ra r i ans p r e p a r e course and 
subject b ib l iographies , m a k e class p r e s e n t a t i o n s , a n d consul t with 
teachers in o r d e r to e n c o u r a g e a n d faci l i tate l ibrary use . 
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iii. T h e l ibrarians rely o n ins t ructors for the selection of books n e e d e d to 
suppor t their t eaching . T h e majori ty of t he l ibrary 's b o o k purchase 
funds is a l located to t he a c a d e m i c d e p a r t m e n t s which se lect books to 
serve the needs of s tuden t s for course read ing a n d for t e r m projects. 
T h e chairperson, or a des igna ted library l iaison m e m b e r of the 
depa r tmen t , coo rd ina t e s ( and mus t app rove ) individual t eacher 
requests . 
F o r the core collection, b o o k select ions mostly r e q u e s t e d a r e s tandard 
edi t ions and key s tudies , books providing coverage for a reas of 
teaching emphas is . 
In consul tat ion with the re fe rence l ibrar ian, t e ache r s select reference 
tools specifically r e l a t ed to the i r disciplines: b ib l iographies , yearbooks , 
dictionaries, and c o m p e n d i a of l imited scope. Such tools re la te 
instruct ion to resources , o n a n d off campus . T h e p u r c h a s e s a re m a d e 
from depa r tmen ta l funds a n d a r e reviewed at the d e p a r t m e n t a l level. 
T h e acquisi t ion a n d m a i n t e n a n c e of periodicals is t he jo in t concern of 
instructors and l ibrar ians . E a c h a u t u m n the Col lege ' s subscr ip t ion list 
is reviewed in light of new availabili t ies, shifting needs , rising prices, 
and off-campus sources . F o r mate r ia l s of conce rn to m o r e t h a n one 
discipline ( a rea s tudies , l i t e ra tu re in t ransla t ion, w o m e n ' s studies, etc.) 
a s epa ra t e fund is a d m i n i s t e r e d by the l ibrar ians. Ins t ruc tors should 
send interdisciplinary or mult idiscipl inary r eques t s direct ly to the 
l ibrarians for cons idera t ion . 
Because of the wea l th of special ized mater ia l s readi ly accessible in 
a r ea libraries, ins t ructors d o no t r eques t pu rchase of ma te r i a l s needed 
primari ly for the i r own study or research . In cases w h e r e a r e a holdings 
a re insufficient, such special ized purchases a r e cons ide red b o t h at the 
depa r tmen ta l level a n d by the Col lege Librar ian . 
T h e l ibrarians work closely with instructors in a l locat ing re sources and 
in discussing goals, b u t by and large the b o o k s a d d e d reflect 
instructors ' bes t j u d g m e n t s of those books which will b e m o s t effective 
in suppor t ing cu r r en t ins t ruct ion. T h e l ibrar ians se lect gene ra l and 
universal books , per iodica ls , and reference tools, a long with cer tain 
i tems selected to cha l lenge the intel lectual styles a n d a s sumpt ions of 
s tudents and t eachers . 
iv. Instructors des igna te ma te r i a l s for reserve; a r e se rve r e a d i n g collection 
is ma in ta ined at t h e Ci rcu la t ion Desk for cou r se - r e l a t ed readings. 




access to key readings. R e s e r v e ca rds a r e issued to ins t ructors to b e 
comple t ed and turned in to r egu la r ( n o n - s t u d e n t ) l ibrary staff m e m b e r s 
for processing. Cards submi t t ed af ter t he beg inn ing of a t e r m can be 
subject to delays unless t h e ins t ruc to r del ivers books with c o m p l e t e d 
cards. 
v. Audio-visual equ ipmen t a n d mate r i a l s , (e.g., projectors , screens , t ape -
recorders , overhead projectors , etc. ,) a r e avai lable in the l ibrary a n d 
in c lassroom buildings to s u p p o r t ins t ruct ion. Also, l is tening 
ass ignments can be a r r a n g e d for s t uden t s th rough the A - V C e n t e r in 
Donnel ley . Tapes , filmstrips a n d the like can be o r d e r e d f rom 
d e p a r t m e n t a l al locat ions for this p u r p o s e w h e n the ma te r i a l s a r e not 
a l ready available. A m a n u a l for faculty is d is t r ibuted by the C e n t e r . 
vi. Whi le teachers do not r eques t p u r c h a s e of books which a r e pr imar i ly 
for thei r personal reading and research, t he l ibrar ians p lace a high 
priori ty on encouraging the faculty to p u r s u e their own studies . T h e 
rich library sources of the Ch icago a r e a will suppor t work in mos t 
specialt ies, and inter-l ibrary b o r r o w i n g min imizes the inconven ience of 
t ravel . N e w faculty should p l an to consul t ear ly with the l ib rar ians on 
the s t ructure of resource avai labi l i ty in the i r fields of in teres t . Special 
on -campus resources a re no t to b e ove r looked , and a faculty s tudy a r e a 
in t he library is available for use . B o o k s lent to faculty a r e not subject 
to t he regular due dates, b u t all ma t e r i a l s a r e called in at t he e n d of 
each spring term. Facul ty a r e u rged to b e sensi t ive to the n e e d s of the 
communi ty for frequently u t i l ized i tems, a n d not to hold t h e m any 
longer than necessary (or to a r r a n g e for t he o rde r ing of second copies) . 
vii. Facul ty gifts to the l ibrar ies have b e e n a significant factor in the 
d e v e l o p m e n t and m a i n t e n a n c e of t he co re col lect ion. Pape rbacks , 
s t anda rd edit ions, casebooks , etc., have r e p l a c e d missing copies, a d d e d 
ext ra copies of high d e m a n d i t ems a n d e x p a n d e d the scope of the 
l ibrar ies ' holdings in u n d e r d e v e l o p e d a reas . T h e l ibrar ians w e l c o m e 
gifts, or inquiries abou t gifts, a n d assist in p r e p a r i n g d o c u m e n t a t i o n for 
tax purposes . 
B. FACULTY ADMINISTRATIVE POLICIES 
1. C O N F I D E N T I A L T R E A T M E N T O F R E C O R D S 
( A m e n d e d S e p t e m b e r 1, 1987) 
T h e Co l l ege des i res to pro tec t its u n d e r g r a d u a t e s a n d employees from i m p r o p e r 
disclosures of in format ion , violating the conf ident ia l r e l a t ionsh ip a p p r o p r i a t e b e t w e e n an 
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educa t iona l ins t i tut ion a n d its pe r sonne l . Accordingly, it is o u r official policy not to send 
t ranscr ipts of r eco rd to o t h e r col leges or universit ies, t o p rospec t ive employers , to 
gove rnmen t agencies or a n y w h e r e else except a t the specific wr i t t en r eques t of the s tudent 
or t he g radua te . T h e s a m e policy appl ies to informat ion conce rn ing any s tudent ' s activities 
outs ide t he c lassroom: m e m b e r s h i p in organizat ions, discipl inary difficulties, par t ic ipat ion 
in demons t ra t ions , e tc . T h e s e a r e m a t t e r s of confidence, a n d t h e Co l l ege will no t disclose 
t h e m to anyone unless t he s tuden t au thor izes such re lease . Any official writ ten 
communica t i on f rom t h e Col lege should b e reques ted in wri t ing by t h e s tudent . Informal 
verbal re ferences in conve r sa t ion or by t e l ephone should b e ru l ed by cau t ion a n d restraint, 
seeking to p ro tec t t he indiv idual from disclosures tha t a r e p rope r ly m a t t e r s of pr ivate record 
a n d no t for publ ic in fo rmat ion . Any i t em that is a l ready publ ic , e.g., t h e fact of a t t endance 
at or g radua t ion from t h e Col lege , is obviously not confident ial a n d n e e d no t b e t rea ted as 
such. 
Any p e r s o n o n t h e Col lege payroll deserves s imilar p ro t ec t i on . N o information 
should b e t r ansmi t t ed to any source wi thout specific r eques t a n d au thor iza t ion by the 
individual conce rned . 
O n May 6, 1969, t he faculty app roved the following: "Mater ia l s submi t t ed in support 
of appl ica t ion for admiss ion m u s t b e confidential within t h e faculty a n d professional staff." 
O n Apr i l 4, 1967, t h e faculty approved the following: ' T o min imize the risk of 
i m p r o p e r disclosure of in format ion , s tudents ' academic r eco rds shou ld b e kep t separa te from 
their disciplinary records . T h e face of s tudents ' a cademic r eco rds ( and the re fore a transcript 
of their r ecord ) should carry, in add i t ion to the usual in fo rmat ion concern ing courses and 
grades , the s t a t e m e n t t ha t un less o therwise noted , the s tuden t is in good academic standing. 
Addi t iona l p e r m a n e n t no t a t i ons on the face of the a c a d e m i c r e c o r d should be limited to: 
a c a d e m i c p roba t ion , dismissal for academic reasons, a n d dismissal for non-academic 
reasons." 
2. O F F I C E H O U R S 
E a c h faculty m e m b e r is a sked to set u p and k e e p regu la r office hours which should 
b e pos t ed jus t ou t s ide of t h e office door . A r r a n g e m e n t s to see s tuden ts by special 
appo in tmen t , w h e n this is cal led for, should also be m a d e . 
3. S E C R E T A R I A L S E R V I C E S 
Secre tar ia l services a r e p rov ided in c lassroom buildings. M e m b e r s of the faculty may 
t ake tests, syllabi, a n d le t te r s for typing a n d duplicat ing to t he a p p r o p r i a t e faculty secretary. 
Manuscr ip t s will b e typed, b u t ma te r i a l s for cur ren t class use a n d le t te rs will have pr ior 
c la im o n secre tar ia l t ime . Disser ta t ions as well as n o n - a c a d e m i c manusc r ip t s cannot be 
typed by faculty sec re ta r i e s o n Col lege t ime. 
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Mult ip le copies of ma te r i a l s for d is t r ibut ion to classes, un less they a r e only two or 
t h r e e pages in length, cannot b e c o m p l e t e d on shor t not ice . M o r e extens ive uncopyr ighted 
texts m u s t b e r eques t ed well in a d v a n c e of the t ime they a re n e e d e d a n d a r e to b e sold at 
cost t h r o u g h the Col lege B o o k s t o r e . 
4 . C O P Y I N G 
a. Photocopying 
E a c h d e p a r t m e n t has a budge t to pay for the copying of ma te r i a l s n e e d e d by 
faculty for thei r teaching. Th i s copying can b e d o n e by the P r in t S h o p staff where 
faculty a r e r equ i red to specify w h e t h e r a given copying j o b is t o b e charged to the 
d e p a r t m e n t or pa id for in p e r s o n (if the mater ia l to b e cop ied is for pr iva te use). 
Alternat ively, pho tocopying can b e done , with t he use of a n aud i t r on , at any copier 
in a n academic building. Facul ty may also m a k e use of t h e m a c h i n e s in the library, 
e i ther for cash, or by ob ta in ing a key from o n e of the l ibrar ians a n d charging the cost 
to the d e p a r t m e n t . Facul ty should exercise discret ion a n d m o d e r a t i o n in resort ing 
to copying for c lassroom p u r p o s e s . They should b e especially careful to observe the 
Copyright Laws, recent ly passed by Congress , which i m p o s e difficult limits on the 
a m o u n t and type of copying of p r in t ed mater ia ls . 
b. Copyright Law Guidel ine 
T h e Copyright Rev i s ion Act , effective J anua ry 1, 1978, is des igned to assure 
p ro t ec t ion for the in te l lec tua l con t en t of creat ive work, whi le p e r m i t t i n g fair and 
r ea sonab le d issemina t ion of the work for legi t imate use. A c c o r d i n g to the law's 
guidel ines and defini t ions of w h a t const i tu tes legi t imate a n d fair use , faculty are 
p e r m i t t e d to r ep roduce pub l i shed ma te r i a l for thei r own scholar ly use , a n d for their 
s tudents ' use e i ther on L ibra ry R e s e r v e or in the c lassroom. H o w e v e r , they should 
exercise discret ion in the a m o u n t and type of such uses. T h e following guidel ines are 
i n t ended to p r o m o t e d iscre t ion a n d compl iance with the law. W h e n in doubt , faculty 
should consul t with the l ibrar ians . 
i. Pe rmi t t ed Copy ing 
A single copy, for use in scholarly research or teaching , of: 
—a chap t e r f rom a b o o k 
— a n ar t ic le f rom a per iod ica l o r n e w s p a p e r 
—a chart , d i ag ram, graph , car toon , or p ic tu re 
Mul t ip le copies of any of these for c lass room use , o n e p e r s tudent . 
63 
ii. Illegal Copying 
A single copy, for u s e in scholarly research or teaching, of a whole 
book , if the la t te r is r easonab ly accessible for pu rchase or th rough 
library loan. 
Mul t ip le copies of t h e s a m e . 
Mul t ip le copies of any of t h e i t ems inc luded u n d e r P e r m i t t e d Copying 
above for c lass room u s e / / it has been copied for another class in the 
s a m e insti tution. 
Mul t ip le copies of a p o e m , art icle, story, or essay from the same author 
m o r e t h a n once in a class t e r m , o r mul t ip le copies f rom the s a m e 
collective work or pe r iod ica l issue more than three times a term. 
A copy of s epa ra t e works to t ake the place of an avai lable anthology. 
Mult iple copies of works m o r e t h a n nine t imes in the s a m e class t e r m 
(i.e., even if the c r i te r ia u n d e r Pe rmi t t ed Copying a r e observed, 
instructors should no t p u t themse lves in the posi t ion of having to hand 
out copies of as m a n y as n ine different i tems in the course of a t e rm) . 
A copy of c o n s u m a b l e mater ia l s , such as workbooks . 
It shou ld b e c lear from the gu ide l ines t ha t t he Copyright Revis ion A c t is not 
i n t e n d e d to stifle the r ea sonab l e u s e of copying for the pu rposes of teaching and 
r e sea rch . It is in tended to p ro t ec t a u t h o r s and publ ishers from unsc rupu lous and 
though t l e s s copying practices, a n d to e n c o u r a g e peop le to be sure they have m a d e 
r e a s o n a b l e efforts to locate ma te r i a l s for p u r c h a s e or loan, e i ther for themse lves or 
for the i r s tudents , and not to use copying as a las t -minute a l te rna t ive to p lanning a 
course cur r icu lum well enough in advance . 
N.B. Similar discret ion should b e exerc ised in the use of v ideo taped mater ia ls . 
5 . T E L E P H O N E S 
(Effective N o v e m b e r 11, 1989) 
L a k e Fo re s t Col lege uses (s ince 1978) the Bell D imens ion System, which makes 
ava i lab le a r a n g e of special features. F o r in fo rma t ion a b o u t how to use t he system, faculty 
a r e r e fe r red to t he Business Office, which is in cha rge of the t e l e p h o n e exchange. 
All p h o n e s in the system a re p r o g r a m m e d to restr ict outgoing calls in ce r ta in ways. 
Facul ty a n d staff may m a k e calls wi thin t h e 708 a r e a code ( G r e a t e r Chicago) a n d the 312 




followed by the r e q u i r e d n u m b e r . T h e r e is a t i m e l imit of 10 m i n u t e s o n such calls. Calls 
to places ou ts ide t h e Col lege ' s Cal l -Pak a r ea mus t go t h r o u g h t h e swi tchboard opera to r , who 
is available 8:30 to 5:00, M o n d a y through Friday. T h e W A T S l ines should be used for such 
calls w h e n e v e r poss ib le . Cal ls p laced th rough t h e o p e r a t o r , inc luding W A T S calls, should 
be of a profess ional n a t u r e only. Personal calls may only b e m a d e in the 708 and 312 areas . 
6 . M A I L 
( A m e n d e d S e p t e m b e r 1, 1987) 
T h e faculty a r e assigned box n u m b e r s a n d c o m b i n a t i o n s by the Mai l R o o m , a n d the 
mail boxes a r e l oca t ed in C o m m o n s . Mail d i s t r ibu t ion to t he boxes is m a d e by the Business 
Office. Facul ty m e m b e r s a r e asked to check the i r ass igned mail boxes regularly since 
a n n o u n c e m e n t s as well as U n i t e d States mai l a r e d i s t r ibu ted t h r o u g h these boxes. Faculty 
should give box n u m b e r s and combina t ions to individuals t ha t p ick u p the i r mail . Facul ty 
living on c a m p u s n e e d not put L F C as r e tu rn a d d r e s s or it will go to the campus Mail 
R o o m . 
Ou tgo ing Col lege mai l should be depos i t ed a t 3:00 p .m. in o r d e r to have m e t e r e d 
postage a t t ached . T h e slots for deposi t of U n i t e d S ta tes mai l a n d c a m p u s mail a re located 
in C o m m o n s , b e l o w the Mai l R o o m window. T h e n a m e of t he office or d e p a r t m e n t sending 
the mail should b e p l aced on the envelope . 
Pe r sona l mai l may not be depos i ted wi thou t p r o p e r p o s t a g e s tamps , nor may Col lege 
stat ionery b e u sed for pe r sona l mail . 
Only Firs t Class mai l is forwarded; all o t h e r is d i sca rded . T h e Mail R o o m uses the 
address in the d i rec tory to forward mail . If a n o t h e r a d d r e s s is a p p r o p r i a t e , p lease notify the 
Mail R o o m . Facul ty m e m b e r s who will b e on leave o r in off -campus p r o g r a m s should notify 
the Mail R o o m as to w h a t should be d o n e with the i r mai l a n d prov ide p re -addressed 
forwarding labels . 
Fo r fur ther in format ion and p rocedu re s p l ea se consul t t he Mai l R o o m brochure . 
7. BOOKSTORE 
T h e c a m p u s Books to re , located on the lower level of C o m m o n s Building, suppl ies 
all r equ i red a n d r e c o m m e n d e d course mater ia l , as well as pape rbacks , ar t and school 
supplies, cards a n d smal l gift i tems. Newspape r s a r e ava i lab le a n d will b e held daily on 
reques t . T h e B o o k s t o r e is m a n a g e d by Fol le t t S to res . A B o o k s t o r e C o m m i t t e e , consist ing 
of two faculty, two s tudents , two adminis t ra tors , a n d o n e r ep re sen t a t i ve from Fol le t t Stores, 
advises the L F C admin i s t r a t ion on the Books to re ' s o p e r a t i o n . 
Basic office supply mater ia ls , such as penci ls , pens , p a p e r a n d examina t ion bookle ts , 
may be o b t a i n e d a t t he Books to re and charged aga ins t t h e gene ra l faculty office supply 
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budge t (710-005). Such i t ems a r e listed o n a charge slip which is to b e s igned by the faculty 
m e m b e r . Effective wi th t he 1991-1992 academic year , accoun t # 7 1 0 - 0 0 5 will not be used 
for this purpose . Such suppl ies will b e charged to the a p p r o p r i a t e d e p a r t m e n t a l budget, 
following d e p a r t m e n t a l guidel ines . 
Since most publ i shers will supply desk copies free, t he B o o k s t o r e has p r e p a r e d forms 
which can be used to o r d e r t he se desk copies. They should, of course , b e o r d e r e d in plenty 
of t ime so that they a r e h e r e w h e n classes begin. In a few cases, par t icular ly w h e n the texts 
a r e ha rdbacks or a re i m p o r t e d , desk copies may not b e avai lab le . W e d o no t wan t a faculty 
m e m b e r to have to pay for t h e tex tbooks used in the course a n d in t he se cases the College 
will pu rchase the textbooks, b u t w e d o not like to have to pay for t hose copies that will be 
suppl ied by the publ i sher . Any tex tbook t aken from the B o o k s t o r e m u s t be signed for by 
t he faculty m e m b e r . T h e b o o k will b e charged unt i l it has b e e n r e p l a c e d by a desk copy. 
T h e Books to re w e l c o m e s special o rders for books a n d suppl ies from bo th faculty and 
s tudents . Faculty and the i r families receive a 10% discount o n p u r c h a s e s for personal use 
over $1.00, except sale m e r c h a n d i s e . T h e Books to re accep t s VISA, Mas te rCard , and 
Discover credit cards, as well as pe r sona l accounts . 
Hours : First w e e k of classes, fall and spring te rms , 8:00 a .m. - 7:00 p.m.; Regular 
hours: M o n d a y and Tuesday , 8:00 a .m. - 6:45 p.m.; W e d n e s d a y t h r o u g h Friday, 8:00 a.m. -
4:30 p.m. 
ft, N o S M O K I N G 
N o smoking is a l lowed in any classroom, semina r r o o m , s tudio, laboratory, library 
publ ic area , the aud i to r ium, t he field house , or the chapel . (P l ea se refer to the Student 
Handbook for the No-Smok ing Policy.) 
9. D R U G - F R E E W O R K P L A C E P O L I C Y 
Pursuan t to the r e q u i r e m e n t of Publ ic Law 100-690, L a k e F o r e s t Col lege issues the 
following s t a t emen t r ega rd ing a drug-free workplace : 
L a k e Fores t Col lege expects its faculty, staff a n d s t u d e n t emp loyees to repor t for 
work free of the inf luence of illegal drugs at all t imes du r ing t h e p e r f o r m a n c e of their 
duties , to refrain from the i r use a n d to obey re la ted laws es tab l i shed a n d enforced by legal 
author i t ies . 
Conditions 
N o e m p l o y e e shall unlawfully manufac tu re , d i s t r ibu te , d ispense, possess, 
t ransfer, or use a con t ro l led subs tance in the w o r k p l a c e o r w h e r e v e r the work of 
Lake Fores t Col lege is be ing pe r fo rmed . 
66 J 
As a condi t ion of e m p l o y m e n t a t L a k e Fores t Col lege , e m p l o y e e s will ab ide 
by the t e rms of this policy a n d will notify the Col lege if convic ted u n d e r any criminal 
d rug s ta tu te for a violat ion occurr ing in the workp lace n o l a t e r t h a n five days after 
such conviction. 
b. Definitions 
i. Employees - Th i s p roh ib i t i on covers all employees , inc luding par t - t ime 
and s tudent employees . 
ii. Workplace - The workp lace is any site on or off c a m p u s w h e r e the 
work of L a k e Fo re s t Col lege is be ing p e r f o r m e d . 
iii. Controlled Substances - Con t ro l l ed subs tances a r e t hose substances 
whose dis t r ibut ion is cont ro l led by regu la t ion or s t a t u t e including, but 
not l imited to. narcotics , depressants , s t imulants , ha l luc inogens , and 
mari juana. 
( A comple te defini t ion may b e found in Schedules I t h r o u g h V of Sect ion 202 
of t he Cont ro l led Subs tances A c t [21 U.S.C. 812], a n d as fu r the r def ined by 
regu la t ion a t 21 C F R 1300.11 th rough 1300.15.) 
c Consequence of Violations 
Employees found in v io la t ion of the prohib i t ions set for th u n d e r "Condit ions" 
will b e subject to disciplinary act ion, u p to and including t e r m i n a t i o n . E a c h case will 
b e eva lua t ed on an individual basis; disciplinary ac t ion will b e d e p e n d e n t on the 
severity of the violat ion a n d the c i rcumstances involved. 
Employees who receive a cr iminal drug s ta tu te convic t ion for a violation 
occurr ing in the workplace will b e subject to disciplinary ac t ion by the Col lege, up 
to a n d including t e rmina t ion . Addi t ional ly , employees may b e r e q u i r e d to par t ic ipa te 
in a d rug abuse assistance or rehab i l i t a t ion p r o g r a m a p p r o v e d for such pu rposes by 
a federal , s tate , or local hea l th , law enfo rcement , o r o t h e r a p p r o p r i a t e agency. 
1 0 . D R U G A N D A L C O H O L A B U S E P R E V E N T I O N P O L I C Y 
R E Q U I R E D B Y T H E F E D E R A L G O V E R N M E N T F O R A D R U G - F R E E S C H O O L 
P u r s u a n t to the r e q u i r e m e n t of Publ ic Law 101-226, L a k e F o r e s t Co l l ege a n n o u n c e d 
a n d i m p l e m e n t e d the following s t a t e m e n t regard ing a drug-free school in O c t o b e r 1990. 
67 
Prohibited Conduc t 
T h e unlawful possession, use , o r d is t r ibut ion of illicit drugs or a lcohol by 
s tuden t s a n d employees on Col lege p r o p e r t y or as p a r t of any Col lege activity is 
p roh ib i t ed . 
b. Applicable Legal Sanctions 
i. T h e Illinois Cr imina l C o d e classifies d rug- re la ted offenses (e.g.: 
Manufac tu re or del ivery of a cont ro l led subs tance , engaging in a 
calculated cr iminal d rug conspiracy, drug trafficking, unau tho r i zed 
possession, etc.) as e i the r Class A m i s d e m e a n o r s or Class 1, 2, 3, 4, or 
X felonies depend ing u p o n the severity a n d n a t u r e of t he conduct . 
T h e following cr iminal pena l t i e s a r e appl icable to the identified 
categories of offenses. 
Ca tegory of Offense 
Class A M i s d e m e a n o r 
Class 4 Felony 
Class 3 Felony 
Class 2 Fe lony 
Class 1 Felony 
Class X Felony 
M o n e t a r y Fines I m p r i s o n m e n t 
$ 1,000 
U p to $ 15,000 
U p to $150,000 
U p to $200,000 
U p to $250,000 
U p to $500,000 
U p to 1 year 
1 to 3 years 
2 to 4 years 
3 to 7 years 
4 to 15 years 
6 to 60 years 
ii. T h e appl icable F e d e r a l pena l t i e s and sanct ions for illegal possession 
of a control led subs tance a r e given on the a t t ached A p p e n d i x A. 
c Counsel ing Services and Rehabil i tation Program 
T h e use of illicit drugs and the a b u s e of a lcohol may resul t in ser ious heal th 
c o n s e q u e n c e s . A descript ion of h e a l t h risks associa ted with subs tances covered by 
t h e Con t ro l l ed Substances Act (21 U.S.C. 811) is given o n the a t t a ched A p p e n d i x B. 
A s u m m a r y descr ipt ion of hea l th risks associa ted with a lcohol is given o n the 
a t t a c h e d Append ix C. For add i t iona l in format ion , consult p a m p h l e t , D r u g s and the 
Body, which is available in the P e r s o n n e l Office. S tudents exper ienc ing p rob lems 
wi th d r u g a n d alcohol abuse a r e e n c o u r a g e d to seek assis tance in t he Counse l ing 
C e n t e r . T h e C e n t e r offers individual counse l ing and may offer P e e r Counse lo r s and 
D r u g a n d Alcohol Suppor t G r o u p s for add i t iona l assis tance. E m p l o y e e s wi th group 
h e a l t h in su rance coverage should refer t o t h e bookle t , Y o u r G r o u p Benef i t Plan, for 
c o v e r a g e o n d rug and alcohol t r e a t m e n t . In addi t ion, the P e r s o n n e l Office has 
ava i l ab le as a reference resource , H u m a n Services for Lake Coun ty Peop le . 
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d. College Sanctions and Penalties 
L a k e Fo re s t Col lege employees a n d s t u d e n t s found in viola t ion of t he 
p roh ib i t ions set for th in the i r respect ive H a n d b o o k s will b e subject to disciplinary 
ac t ion u p to a n d including t e rmina t ion or suspens ion a n d poss ible referra l for 
p rosecu t ion . E a c h case will b e eva lua ted o n a n individual basis . It is poss ible a 
disciplinary sanc t ion may include the comple t i on of a n a p p r o p r i a t e rehabi l i t a t ion 
p rog ram. 
e. Biennial Policy Review 
Thi s policy will be biennially reviewed by Co l l ege Counc i l to d e t e r m i n e its 
effectiveness a n d to r e c o m m e n d changes to t he p r o g r a m to the Pres iden t if they a re 
n e e d e d . Such a review will also de t e rmine tha t t h e Col lege ' s disciplinary sanct ions 
a re consis tent ly enforced. 
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A P P E N D I X A 
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Not less than 10 years, not more tnan lite. 
K death or serious injury, not less than 20 
years, not more than hie. 
Fine not more than $4 million indrviduai, 
$10 million other than individual. 
Not less than 20 years, not more than life. 
If death or serious inury, not less than hie. 
Fine not more than $8 million individual, 
$20 million other than individual. 
100 kg 






Not less than 5 years, not more than 40 
years. 
If death or serious injury, not leu than 20 
years, not more than life. 
Fine not more than $2 million individual, 
$5 million other than individual. 
Not less than 10 years, not more than tile 
ff death or senous injury, not less than hie. 
Fine not more than $4 million individual, 
$10 million other than individual. 
50 to 100 kg Marijuana 
10 to 1C0kg Hashish 
1 to 100 kg Hashish Oil 
Not more than 20 years. 
R death or senous injury, not leu than 20 
years, not more than life. 
Fine $1 million individual, 
$5 million other than individual. 
Not mora than 30 years. 
If death or serious injury, life. 
Fine $2 million individual, 
$10 million other than individual. 
50-99 plants Marijuana 
Less tnan 
SO kg Marijuana 
Leu tnan 
10 kg Hashish 
Not more than 5 years. 
Fin* not mora than $250,000, $1 million other than individual. 
Not more than 10 years. 
Fine $500,000 individual. $2 million other than mdividu-
Leu than 1 kg Hashish Oil 
'mouott nam. an and Hatnian On (Marauane it a Scntdu t1 Co-irontd S.ottt 
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A P P E N D I X B 
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A P P E N D I X C 
Alcohol consumpt ion causes a n u m b e r of m a r k e d change^ in behavior . E v e n low doses 
significantly impa i r t h e j u d g m e n t a n d coord ina t ion r e q u i r e d to ur ive a car safely, increas ing the 
l ikelihood tha t t h e dr iver wni be involved in a n acc ident . L o w to m o d e r a t e doses of a lcohol also 
increase the inc idence of a variety of aggressive acts, inc luding spouse and child abuse . M o d e r a t e 
to high doses of a lcohol cause m a r k e d impa i rmen t s in h igher m e n t a l functions, severely a l ter ing 
a person 's ability to l e a rn a n d r e m e m b e r informat ion . Very high doses cause respira tory depress ion 
and dea th . If c o m b i n e d with o the r depressan ts of t he cen t ra l nervous system, much lower doses 
of alcohol will p r o d u c e t he effects just descr ibed . 
R e p e a t e d use of a lcohol can lead to d e p e n d e n c e . S u d d e n cessat ion of a lcohol in take is 
likely to p r o d u c e wi thd rawa l symptoms, including seve re anxiety, t remors , hal lucinat ions, and 
convulsions. A lcoho l wi thdrawal can be l i fe- threatening. Long- t e rm consumpt ion of large 
quant i t ies of a lcohol , par t icular ly w h e n combined with p o o r nutr i t ion, can also lead to p e r m a n e n t 
damage to vital o rgans such as the bra in and liver. 
M o t h e r s w h o d r ink alcohol dur ing p regnancy may give bi r th to infants with fetal alcohol 
syndrome. T h e s e infants have irreversible physical abnormal i t i e s and men ta l r e t a rda t ion . In 
addit ion, r e s ea r ch ind ica tes that chi ldren of a lcohol ic p a r e n t s a r e at g rea te r risk t h a n o the r 
youngsters of b e c o m i n g alcoholics. 
_ > 
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1 1 . S A F E T Y 
Lake Fo re s t Col lege is subject to t he F e d e r a l O c c u p a t i o n a l Safety and Hea l t h Act 
of 1970. T h e p u r p o s e of this Ac t is to assure safe a n d heal thful condi t ions of work for 
everyone. Since w e a r e r equ i r ed to main ta in injury a n d il lness records , your concern for 
safety and your c o o p e r a t i o n in repor t ing is essent ial if w e a r e to have a n effective p rogram. 
E a c h faculty m e m b e r is asked not only to exerc ise c a r e b u t t o r epo r t dangerous 
working condi t ions such as sl ippery floors, i n a d e q u a t e wir ing, s idewalk hazards, etc. 
Everyone is a sked a lso to r e p o r t accidents on forms ava i l ab le f rom the Pe r sonne l Office and 
to a t tend mee t ings a n d films on safety and hea l th w h e n they a r e offered. T h o s e in charge 
of laborator ies , in par t icu la r , a r e asked to know the a p p r o p r i a t e safety regula t ions and see 
that they a re obse rved . 
1 2 . L I A B I L I T Y I N S U R A N C E C O V E R A G E 
(Issued by the Vice Pres iden t for Business o n O c t o b e r 31, 1988, at the reques t of 
Col lege Counc i l ) 
Lake Fo re s t Col lege is a corpora t ion . As such it m a i n t a i n s insurance coverage to 
protec t itself and its employees w h e n they a re pe r fo rming the i r du t ies as an employee . T h e 
coverage provides a t to rney fees as well as liability c o v e r a g e to specified limits. Areas of 
specific in teres t a r e as follows. 
Au tomobi l e 
- Col lege vehic les a r e covered by the genera l Co l l ege insu rance w h e n driven by an 
au thor ized driver for a p e r m i t t e d use. If the use is i m p r o p e r , o r by a n i m p r o p e r driver, the 
College insurance wou ld b e pr imary, but it is fair to a s s u m e o u r in su rance company would 
go after the dr iver for recovery. 
- A pe r sona l car used for a Col lege r eason does no t have Col lege insurance coverage 
except as the Co l l ege may b e cons idered by a jury or j u d g e to b e respons ib le . If an accident 
occurs with a pe r sona l car while on Col lege bus iness t he first coverage is your personal 
insurance. T h e s a m e appl ies to s tudent cars, b u t h e r e a faculty m e m b e r may have an 
addi t ional exposure . If t he faculty m e m b e r lets a s t u d e n t dr ive a s tuden t car on a Col lege 
event and does no t check to see if tha t s tuden t has a dr iver ' s l icense, insurance, and a 
general ly a p p e a r i n g safe car , it is possible that a j u d g e o r jury may look to the faculty 
m e m b e r for s o m e d a m a g e s , especially for innocen t pas senge r s . 
G e n e r a l accidents 
- A n acc iden t in a lab, a th le t ic field, the ra t io s ta t ion , a t C o m m o n s , the Library, and 
any n u m b e r of such events would b e covered, aga in if in t h e g e n e r a l p e r f o r m a n c e of a duty 
within the scope of your e m p l o y m e n t as a faculty m e m b e r of t he Col lege . Insurance for 
accidents at an in t e rnsh ip locat ion would provide c o v e r a g e to t he Col lege , the s tudent and 
the faculty m e m b e r — again, so long as they a re ac t ing wi th in t h e scope of thei r duties. 
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O t h e r 
- T h e Col lege carr ies a n u m b e r of misce l laneous liability coverages such as libel, 
s lander , de famat ion of charac te r , false arres t , mal ic ious p rosecu t ion , co rpo ra l punishment 
a n d sexual misconduct . F o r these exposures ou r policy covers as insureds t he Col lege and 
the faculty m e m b e r , bu t again, only while act ing within the s cope of emp loymen t . 
A faculty m e m b e r not au tho r i zed to coach in the a th le t i c d e p a r t m e n t but who does 
so is no t act ing within t he scope of faculty dut ies and would no t b e covered . 
In the event of an accident, it is advisable tha t the faculty o r staff m e m b e r / s involved 
m a k e factual no tes of the s i tua t ion as soon as possible. Edi tor ia l iz ing , fixing blame, or 
br inging in weakly-re la ted facts could cause p rob l ems in the even t of a law suit. R e m e m b e r 
tha t you a n d / o r wha t you have wr i t t en can b e s u b p o e n a e d . It will b e u p to t he judge or jury 
to ass imi la te the facts and c o m e to a decision, no t you. If you p u t observat ions or 
conclusions into a r epo r t it can b e t u r n e d pre t ty easily to benef i t e i the r side. Just make 
no tes tha t will he lp you r e m e m b e r wha t h a p p e n e d , even if a few years la ter . Such things 
as da te , s i tuat ion (how soon w e r e pa r amed ic s called and ar r ived , etc.) and emergency 
p r o c e d u r e s used are examples . Sta t ing tha t "the pa r amed ic s a r r ived quickly" is a judgment , 
bu t not ing they were cal led at 12:02 a n d arr ived at 12:10, o r t ha t they arrived in 
approximate ly 10 minutes , a r e facts. Wr i t e these notes for yourself as soon as you can after 
t he incident . 
C A U T I O N 
T h e r e is always a chance tha t a judge or jury will rule tha t a p e r s o n is guilty of willful 
a n d w a n t o n negligence. If tha t is j u d g e d the case, a penal ty may b e assessed directly on the 
faculty or staff m e m b e r even if they a r e doing their assigned duty a n d the insurance carrier 
is no t p e r m i t t e d to r e imburse . This is relatively rare , bu t if a n obviously d r u n k s tudent was 
told to drive a g roup o n a snowy day, this could fall u n d e r such negl igence . 
W h e n deal ing with s tuden t s re lat ive to liability, jus t p u t yoursel f in the shoes of a 
p a r e n t and govern yourself accordingly. Accidents will h a p p e n in t he n o r m a l course of 
events , bu t wha t no one wan t s a r e acc idents tha t could have b e e n ave r t ed with reasonable 
act ion, watchfulness and control . 
Y o u may wish to review your pe r sona l insurance cove rage wi th your carr ier to be 
sure tha t your limits a r e high enough . 
1 3 . S E C U R I T Y 
Losses of Col lege-owned e q u i p m e n t have b e e n heavy in r e c e n t years . Faculty are 
asked to lock the doors of the i r offices w h e n they a re u n o c c u p i e d a n d to k e e p secretaries ' 
offices, e q u i p m e n t rooms, a n d l abora to r i e s locked except w h e n they a r e in use . Outs ide 




faculty m e m b e r uses his or her ou ts ide d o o r key to e n t e r a bui lding, h e o r she should be 
careful t o see tha t the door is locked after use . 
Keys for offices, classrooms, a n d l abo ra to r i e s a r e avai lable to faculty u p o n requis i t ion 
f rom the office of the Facilities M a n a g e m e n t . F o r m s reques t ing t he keys a r e o b t a i n e d from 
the D e a n of t he Faculty whose approva l is r equ i red . Facul ty may r e q u e s t tha t keys be 
issued to individual s tudents to enab le t h e m to en t e r r o o m s in c l a s s room bui ldings, bu t each 
requis i t ion mus t be signed by the faculty m e m b e r , the s tudent , and the D e a n of t h e Faculty. 
M a s t e r or sub-mas te r keys a re not issued to s tudents , a n d faculty m e m b e r s a r e a sked never 
to l end such a key to a s tudent . 
14. ADMINISTRATION OF ACADEMIC DEPARTMENTS 
( M a r c h 2, 1976; Oc tobe r 3, 1984) 
A c a d e m i c depa r tmen t s a re bas ic admin is t ra t ive uni ts of t h e C o l l e g e h e a d e d by 
pe r sons of e i the r sex unde r the title of Cha i rpe r son , w ho a r e a p p o i n t e d by the P res iden t for 
t h ree -yea r t e rms which are, in pr inciple , r e n e w a b l e and, at intervals , r e p e a t a b l e . In 
d e p a r t m e n t s which have o ther faculty clearly qualif ied to carry out t h e responsibi l i t ies , an 
e n d e a v o r may be m a d e periodically to r ep l ace the cha i rpe r son in o r d e r to s h a r e t he honor , 
the oppor tun i t i e s , and the responsibi l i t ies of the posi t ion, and to e n c o u r a g e n e w out looks. 
T h e Pres iden t ' s decision to appoint , r e appo in t , o r r ep lace cha i rpe r sons is m a d e in every case 
wi th t he ass is tance of reviews and r e c o m m e n d a t i o n s of the F P P C . 
T h e title of chai rperson does not carry with it addi t iona l r e m u n e r a t i o n . C o u r s e loads 
for cha i rpe r sons a r e negot ia ted with the D e a n of t he Faculty. 
a . Responsibi l i t ies of C h a i r p e r s o n s 
Cha i rpe r sons a s sume the p r imary responsibil i ty for c rea t ing a n d mainta in ing , 
in the i r respect ive depa r tmen t s , e n v i r o n m e n t s which s t imula te ref lect ive and critical 
l ea rn ing as a c o m m o n e n d e a v o r of faculty a n d s tudents . T h e y a lso a r e primari ly 
respons ib le for creat ing and main ta in ing , for faculty and s tuden ts , condi t ions which 
favor the discovery and the d e v e l o p m e n t of out looks , in teres ts , a n d abi l i t ies in their 
respect ive disciplines in re la t ion to t h e la rger l iberal ar ts p r o g r a m . 
T h e chai rperson is thus a sked to: 
i. review and deve lop the d e p a r t m e n t a l cur r icu lum; 
ii. encourage d e p a r t m e n t a l faculty r e sea rch a n d professional 
deve lopment ; 
iii. recruit and or ien t n e w faculty; 
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iv. encourage improvemen t s in teach ing; 
v. d e t e r m i n e and respond to d e p a r t m e n t a l a n d individual needs ; 
vi. d e t e r m i n e and respond to t he conce rns of s tuden ts in the d e p a r t m e n t ; 
vii. coord ina te d e p a r t m e n t a l p r o g r a m s with ex t r a -depa r tmen ta l curr icula 
a n d activities; 
viii. hold regular meet ings of t he d e p a r t m e n t in o r d e r to involve faculty in 
d e p a r t m e n t a l affairs; 
ix. a r r ange consul tat ions a n d mee t ings with the s tuden t a c a d e m i c advisory 
commi t t ee , as requ i red by Co l l ege governance ; 
x. be responsible for d e p a r t m e n t a l adminis t ra t ive mat ters , including the 
deve lopmen t and submiss ion of a p r o p o s e d annua l budge t , and the 
moni tor ing of the a l loca ted budge t ; 
xi. consul t with senior m e m b e r s of the d e p a r t m e n t faculty on m a t t e r s of 
p r o m o t i o n and t enure ; 
xii. wri te requ i red reviews of d e p a r t m e n t a l faculty. 
T h e D e a n of the Faculty is r espons ib le for assisting and supervis ing the 
p e r f o r m a n c e of chai rpersons in office a n d for exploring with t h e m ways a n d m e a n s 
of s t imula t ing d e p a r t m e n t a l and individual faculty deve lopmen t . 
b. Chairperson Review 
T h e D e a n of the Faculty is r e spons ib le for ga ther ing informat ion re levan t to 
t he th i rd-year review of cha i rpersons a n d for conveying to t h e m persona l ly the 
g r o u n d s for t he Pres ident ' s decisions of a p p o i n t m e n t , r e appo in tmen t , or r e p l a c e m e n t 
of cha i rpe r sons in their respect ive d e p a r t m e n t s . T h e F P P C is respons ib le for 
rev iewing re levant informat ion and mak ing r e c o m m e n d a t i o n s to t he P res iden t in 
a c c o r d a n c e with t he following p r o c e d u r e : 
Rev i ew of approximately o n e th i rd of the cha i rpersons will b e m a d e each 
yea r . 
C h a i r p e r s o n s will be eva lua ted in t h e thi rd year of the i r service. T h e 
eva lua t ion will consist of b o t h a review of t he p e r f o r m a n c e of t he cha i rpe r son 




By F e b r u a r y 1 of t he third year of a c h a i r p e r s o n ' s service the D e a n of the 
Facu l ty will r eques t le t ters from all m e m b e r s of t h e d e p a r t m e n t , address ing 
t h e m s e l v e s to evaluat ing the success of t h e c h a i r p e r s o n in fulfilling var ious 
responsibi l i t ies l isted in the Faculty Handbook a n d the abil i t ies of o the r 
m e m b e r s of t he d e p a r t m e n t as possible cha i rpe r sons . 
T h e le t te r s will b e used by the D e a n to fo rmula t e , t o g e t h e r with one m e m b e r 
of t h e F P P C (des igna ted by the C o m m i t t e e ) , a full, accura te , and compos i te 
wr i t t en s t a t e m e n t of the da ta con ta ined wi th in t h e m . Th i s s t a t e m e n t will be 
s u b m i t t e d to t he F P P C , and the ma te r i a l f rom which the s t a t e m e n t is d rawn 
will r e m a i n with the D e a n who will m a k e its subs tance known to the 
cha i rpe r son . 
T h e F P P C shall m a k e its r e c o m m e n d a t i o n to t h e P re s iden t o n the basis of its 
rev iew of t he work of the cha i rperson a n d of t he abil i t ies and willingness of 
o t h e r m e m b e r s of the d e p a r t m e n t to serve as c h a i r p e r s o n for a t e rm. T h e 
guid ing pr inc ip le of this r e c o m m e n d a t i o n shou ld b e to insure s t rong and 
c rea t ive chair ing of the d e p a r t m e n t whi le m a k i n g bes t use of the ta lents and 
abi l i t ies of the m e m b e r s of that d e p a r t m e n t . T h e r e c o m m e n d a t i o n is to be 
m a d e by M a r c h 1. 
O n c e a decis ion has b e e n m a d e by the P re s iden t , m e m b e r s of the affected 
d e p a r t m e n t shall b e notified before a pub l i c a n n o u n c e m e n t is m a d e . 
15. AIDS POLICY 
Please consul t t he Student Handbook for these pol ic ies 
1 6 . R E V I E W O F T H E D I R E C T O R O F A C A D E M I C C O M P U T I N G , D I R E C T O R O F T H E A T R E , 
D I R E C T O R O F T H E W R I T I N G C E N T E R , A N D D I R E C T O R O F I N T E R N S H I P S 
By J a n u a r y 15 of each year , the D e a n of the Facul ty will ob t a in from each of the 
di rectors an u p d a t e d vita and , on a form provided , a desc r ip t ion of the individual 's 
adminis t ra t ive , a cademic , a n d service activities dur ing t ha t c a l e n d a r year . T h e D e a n of 
Faculty will a lso o b t a i n a n A n n u a l R e p o r t of the p r o g r a m , ind ica t ing events and activities 
of the past yea r ( e n d i n g J u n e 1) and plans for the future. T h i s r e p o r t will b e wr i t ten in 
consul ta t ion wi th t he s tee r ing /adv isory commi t t ee by J u n e 1. Al l of this mate r ia l will be 
referred to in m a k i n g decis ions concern ing t e rmina t ion a n d r e a p p o i n t m e n t . It will also be 
used by the D e a n in r e c o m m e n d i n g to the P res iden t indiv idual salary levels for the 
succeeding a c a d e m i c year . 
In add i t ion to this a n n u a l review, a review dur ing t h e th i rd yea r of service and every 
third year t he rea f t e r is conduc t ed by a commi t t ee consis t ing of t he D e a n of the Faculty, a 
m e m b e r of t he P r o m o t i o n and T e n u r e Subcommi t t ee ( m e m b e r s of which a r e assigned by 
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its cha i rpe r son to var ious review commi t t ee s ) , a n d a faculty m e m b e r a p p o i n t e d by the F P P C 
w h o has r ea sonab l e contac t a n d invo lvement with the en te rpr i se . T h e c o m m i t t e e opera tes 
in a c c o r d a n c e with these pr inciples : 
a . Eva lua t ion will focus o n the responsibil i t ies assoc ia ted with the specific 
en te rpr i se , assigned teaching , a n d o t h e r duties; o the r c a m p u s a n d scholarly activities 
may also be cons idered . 
b. Mater ia l s cons ide red a r e t he individual 's vita, t he a n n u a l r epor t s of the 
activities of the d i rec to r of the En te rp r i se , the Col lege 's s t u d e n t eva lua t ions of the 
instructor , and descr ipt ive a n d evaluat ive s ta tements by t h e D e a n of Faculty. The 
commi t t ee , on its own ini t iat ive a n d / o r at the individual 's r eques t , may solicit further 
in format ion a t t h e t i m e of review; if it does , it will notify t h e individual being 
reviewed. T h e d i rec to r m a y also submi t a s t a t emen t to t he rev iew commi t t ee . 
c. By March 1, t he review c o m m i t t e e makes a formal r e c o m m e n d a t i o n to the 
Pres ident . 
1 7 . R E V I E W O F T H E D E A N O F F A C U L T Y 
T h e Pres iden t will review the D e a n of Faculty in the spr ing s e m e s t e r of the Dean ' s 
four th year at L a k e Fores t Col lege a n d every four years thereaf te r . T h e eva lua t ion process 
will consist of t he following steps: 
a . T h e Pres iden t will solicit eva lua t ion let ters from all d e p a r t m e n t chairs, chairs 
of the A c a d e m i c Policies C o m m i t t e e and the Facul ty Pe r sonne l Policies 
C o m m i t t e e , a n d such o t h e r pe r sons as the P res iden t shall des ignate . These 
le t ters will assess the p e r f o r m a n c e of the D e a n of Facu l ty in discharging his 
or her responsibi l i t ies . 
b. T h e Pres ident , af ter cons ider ing these evaluat ions , will dec ide whe the r to 
r eappo in t t he D e a n . 
c. After the P re s iden t has m e t with the D e a n to review the evaluated 
pe r fo rmance , t h e P re s iden t will convey the cha rac t e r of t h e chairs ' evaluat ion 
le t ters to t he T e n u r e a n d P r o m o t i o n S u b c o m m i t t e e of t h e FPPC. 
1 8 . R E V I E W O F T H E A T H L E T I C P R O G R A M 
(Accep ted by the Pres iden t , May 1, 1989) 
a. Director's Annual Program Report 
By J u n e 1 of e a c h year , t h e Di rec to r of Athlet ics is to submi t to the President , 
a n d o n r eques t to FPPC, a r e p o r t of t he Athle t ic P r o g r a m . T h e r epo r t should 
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s u m m a r i z e and review the vitality of t h e d e p a r t m e n t ' s p rograms , n o t e changes since 
t h e last r epor t , discuss future p lans ( including p lans to work with staff a n d s tuden ts 
to improve the overall p rog ram) , a n d ind ica te t he re la t ion of t he to ta l p r o g r a m to the 
educa t iona l mission of the Col lege ( including discussion of staff pa r t i c ipa t ion in 
campus-wide activities outs ide t he Ath le t i c D e p a r t m e n t ) . W h e r e a p p r o p r i a t e , this 
r e p o r t should re la te p rograms , changes , a n d p lans to the mos t r e cen t T h i r d - Y e a r 
P r o g r a m Review (see b. be low) . A m o n g o t h e r ma te r i a l the r e p o r t is to d r a w on a re 
annua l , systematic, anonymous eva lua t ions of m e m b e r s of the Ath le t i c D e p a r t m e n t 
staff by s tuden ts who par t i c ipa te in t he D e p a r t m e n t ' s p rograms , a n d o t h e r surveys of 
s tuden t s ' views. A n appendix to t he r e p o r t should indica te the r eco rd of each t e a m 
a n d the par t ic ipa t ion of s tuden t s in t he severa l spor ts a n d p rog rams . 
b. Third-Year Program Review 
D u r i n g every third year a review of t he Ath le t ic P r o g r a m will b e conduc ted 
by a review commi t t ee : 
i. M e m b e r s of t he review c o m m i t t e e will be : 
(a) D e a n of S tudents , or des ignate , 
(b) Two m e m b e r s of t he faculty, a p p o i n t e d by F P P C , w h o have 
b e e n r ep re sen t a t i ve s to a th le t ic conferences or w h o have had 
some con tac t wi th a thle t ics at the Col lege . 
(c) O n e m e m b e r c h o s e n by the Pres iden t . 
ii. This commi t t ee , which will choose its own chair , will w o r k from the 
following: 
(a) All A n n u a l P r o g r a m R e p o r t s p r e p a r e d by the D i r e c t o r since the 
last T h i r d - Y e a r P r o g r a m Review. 
(b) In format ion o b t a i n e d from a mee t ing with the Ath le t i c Advisory 
C o m m i t t e e as a who le and , if t he review c o m m i t t e e desires, 
with individual m e m b e r s of it, 
(c) Eva lua t ions of t he p r o g r a m by all full-time m e m b e r s of the 
d e p a r t m e n t , 
(d) A r epo r t f rom the Admiss ions Office eva lua t ing t he recrui t ing 
activity of t he d e p a r t m e n t , 
(e) T h e m o s t r e cen t T h i r d - Y e a r P r o g r a m Review. 
By Apr i l 1, the review c o m m i t t e e shal l m a k e a formal r epor t t o b e s u b m i t t e d to the 
P re s iden t and the Athle t ic D i r ec to r . T h e review will highlight s t rengths and 
weaknes se s of the p r o g r a m a n d will m a k e suggest ions for i m p r o v e m e n t . T h e 
P re s iden t a n d the Di rec tor will rev iew the r e p o r t t oge the r a n d d e t e r m i n e a p p r o p r i a t e 
changes in the p rogram. 
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This r e p o r t will not be used in t he eva lua t ions of the Di rec tor or of m e m b e r s 
of t h e d e p a r t m e n t for the academic yea r t h e r e p o r t is submi t ted . T h e r epo r t will be 
p a r t of t he review process for m e m b e r s of t h e Ath le t i c D e p a r t m e n t , in the next 
a c a d e m i c year . 
1 9 . R E V I E W O F A T H L E T I C D I R E C T O R 
a. Annual Position Review 
By J a n u a r y 15 of each year , t he D i r e c t o r of Athle t ics is to submi t to the 
P re s iden t a n u p d a t e d vita and a desc r ip t ion of his or he r adminis t ra t ive , academic , 
a n d service activities dur ing the p rev ious c a l e n d a r year . Ful l - t ime m e m b e r s of the 
A th l e t i c D e p a r t m e n t should submi t s imi lar r e p o r t s t o t he Di rec to r of Athle t ics by 
D e c e m b e r 15. (These repor ts a r e ava i lab le to t he P res iden t on reques t . ) 
b. Special Procedures Concerning the Annual Position Review for the Academic 
Year Following a Third-Year Program Review 
i. T h e P r o g r a m Review a n d the Di rec to r ' s r e sponse will b e pa r t of the 
annua l evaluat ion of t he D i r e c t o r a n d his or her staff for these years, 
ii. Before making a decis ion a b o u t t h e pos i t ion of Di rec to r of Athletics, 
t he Pres ident will m e e t wi th F P P C to r epor t on the subs tance of the 
P r o g r a m Review a n d the D i r ec to r ' s r e sponse and to seek F P P C ' s 
advice abou t the posi t ion. T h e Pres iden t will r epor t his decision 
concern ing the posi t ion to F P P C . 
2 0 . R E V I E W O F H E A D LIBRARIAN A N D L I B R A R Y F A C U L T Y 
( A p p r o v e d by the Faculty, March 6, 1991) 
a. Review of the Head Librarian 
T h e D e a n of the Faculty will conduc t a n a n n u a l evaluat ion of t he h e a d 
l ib ra r ian . In addi t ion , dur ing the th i rd yea r of service a n d every third year thereaf ter , 
a rev iew of t he h e a d l ibrar ian will b e c o n d u c t e d by a c o m m i t t e e composed of the 
D e a n of t he Faculty, a m e m b e r of t h e P r o m o t i o n and T e n u r e S u b c o m m i t t e e 
( m e m b e r s of which a r e assigned by its c h a i r p e r s o n to var ious review commi t tees ) , a 
faculty m e m b e r of the library staff, a n d a m e m b e r of the Library C o m m i t t e e . T h e 
c o m m i t t e e o p e r a t e s in accordance wi th t h e s e pr inciples : 
i. T h e h e a d l ibrar ian will submi t to t h e c o m m i t t e e a file composed of the 
individual ' s vita, basic statistics conce rn ing l ibrary services and use for the past 
t h r e e years , and a r epor t of t he individual ' s service. T h e service r epo r t will 
inc lude re fe rence to the following dut ies , which the commi t t ee will use as the 
bas is for thei r evaluat ion: 
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a ) Fulf i l lment of the goals a n d object ives of t he l ibrary. 
b ) Overa l l ope ra t ion of the facility, inc luding deve lopmen t and 
i m p l e m e n t a t i o n of an annua l b u d g e t . 
c) In consul ta t ion with the staff a n d t h e D e a n of the Faculty, review 
a n d m a i n t e n a n c e of a wr i t ten p l a n se t t ing forth t he organizat ional 
s t ruc tu re of t he library, including j o b desc r ip t ions for the professional 
a n d paraprofess iona l staff. 
d ) Superv is ion and annua l e v a l u a t i o n of t h e professional and 
paraprofess iona l staff, based p r imar i ly o n fulfi l lment of the duties and 
goals descr ibed in the o rgan iza t iona l d o c u m e n t . 
e ) Es t ab l i shmen t of l ibrary pol ic ies in consu l t a t ion with the library 
profess ional staff and the Library C o m m i t t e e . 
f) M a i n t e n a n c e of effective r e l a t i onsh ips wi th t he library staff, the 
col lege communi ty , and the b r o a d e r l ibrary communi ty . 
g) C o o r d i n a t i o n and d e v e l o p m e n t of the l ibrary 's collection in 
r e sponse to the needs of the Col lege ' s a c a d e m i c d e p a r t m e n t s and new 
a r e a s of ins t ruct ional activity. 
h) In consul ta t ion with the l ibrary staff, t he D e a n of the Faculty, and 
the Library C o m m i t t e e , fo rmula t ion of shor t a n d long- te rm goals that 
p e r t a i n to the effective o p e r a t i o n of t h e l ibrary. 
i) Special dut ies as assigned by t h e D e a n of the Faculty or the 
Pres iden t . 
ii. T h e review c o m m i t t e e will solicit e v a l u a t i o n le t te r s from the Library 
C o m m i t t e e , o t h e r m e m b e r s of the faculty ( r e p r e s e n t i n g all divisions of the 
col lege) , a n d the l ibrary staff, including all p rofess iona l and paraprofess ional 
staff a n d se lec ted s tudent workers . T h e c o m m i t t e e , o n its own initiative or at 
the h e a d l ibrar ian ' s reques t , may solicit fur ther in format ion , provided it so 
notifies t he lead l ibrar ian. 
iii. O n the basis of its review, t he c o m m i t t e e will m a k e a formal 
r e c o m m e n d a t i o n to the Pres ident . 
iv. T h e a n n u a l eva lua t ion conduc ted by t h e D e a n of t he Faculty will be 
ba sed u p o n the cr i ter ia as specified in 1. above , as well as goals and objectives 
es tab l i shed by the D e a n of the Facul ty a n d the h e a d l ibrar ian . 
Annual Evaluation of Library Faculty 
i. E a c h yea r l ibrar ians with faculty s ta tus will submi t to the h e a d l ibrar ian 
a descr ip t ion of the i r professional work d u r i n g t h e p r io r ca l enda r year . This 
se l f -evaluat ion will focus on library du t i es a n d activit ies, par t icular ly as they 
r e l a t e to t h e j o b descr ip t ions out l ined in a.i .c). T h e r e will a lso be oppor tuni ty 
to r e p o r t o n profess ional d e v e l o p m e n t a n d c o m m u n i t y service. Self-evaluation 
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forms will be d i s t r ibu ted to t he l ibrary faculty by t h e D e a n of the Faculty 
w h e n evaluat ion forms a r e d is t r ibuted to teaching faculty. C o m p l e t e d forms 
should b e submi t t ed to t h e h e a d l ibrar ian by D e c e m b e r 15. 
ii. After discussing a draft with each l ibrar ian, t he h e a d l ib ra r ian will submit 
pe r fo rmance evaluat ions , including the self-evaluation, to t he D e a n of the 
Faculty by J a n u a r y 22, wi th a copy furnished to e a c h p e r s o n eva lua ted . 
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S E C T I O N I I I 
F A C U L T Y G O V E R N A N C E P O L I C I E S 
T h e c o m p l e t e governance plan adop ted by faculty a n d s tuden ts o n Apr i l 1, 1972, is included 
in the Student Handbook. Faculty m e m b e r s a r e a sked to refer t o tha t pub l i ca t ion for in format ion 
about t h e s t ruc tu re of t he governance, ques t ions a b o u t compos i t ion a n d du t i e s of commi t t ees , 
genera l g o v e r n a n c e p rocedures , e lect ion p rocedures , ra t i f icat ion a n d a m e n d m e n t p r o c e d u r e s , and 
d i ssemina t ion p r o c e d u r e s of commi t t ee minutes . 
A FACULTY LEGISLATIVE BODY 
T h e Bylaws of t he Col lege author ize faculty gove rnance : 
It shall b e t he function of the faculty to sit as a legislative body and, subject t o t he ve to of 
the Pres iden t , a d o p t rules and regula t ions govern ing the a c a d e m i c r e q u i r e m e n t s of the 
s t u d e n t body a n d r e c o m m e n d the gran t ing of deg ree s in course . T h e faculty shall k e e p a 
b o o k of m i n u t e s of its meet ings. 
1. M E E T I N G S 
(Facul ty Meet ing , April 15, 1980) 
D u r i n g the academic year mee t ings of t he faculty a r e held regular ly o n the first 
W e d n e s d a y of each month . T h e last faculty m e e t i n g of the year is he ld t h e day before 
C o m m e n c e m e n t , at which t ime the faculty r e c o m m e n d s the cand ida t e s for degrees . It is 
expec ted t ha t all full-time faculty m e m b e r s a t t end all faculty meet ings . 
2 . V O T I N G 
(Facul ty Meet ing , April 15, 1980) 
Vo t ing privileges a re given to all faculty m e m b e r s holding full- t ime a p p o i n t m e n t s at 
the Col lege . T h e F P P C may grant vot ing privi leges to a pa r t - t ime faculty m e m b e r who 
t eaches at least half of the normal course load or has dut ies equ iva len t to a hal f - t ime load, 
a n d w h o has served the College at least o n e year , if h e or she appl ies for t h e privi lege and 
a s s u m e s the responsibil i ty of par t ic ipa t ing in d e p a r t m e n t a l p lanning, a ccep t ing c o m m i t t e e 
a p p o i n t m e n t s , a n d a t tending faculty mee t ings . 
3 . R U L E S O F P R O C E D U R E 
At its r egu la r meet ing on N o v e m b e r 4, 1969, the faculty a p p r o v e d the following 
s t a t e m e n t o n p r o c e d u r e : 
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a . T h a t t h e faculty adop t Robert's Rules of Order ( cu r ren t edi t ion) as its manua l 
for p a r l i a m e n t a r y p rocedures , and tha t the faculty, b e c a u s e of its size, conduct d e b a t e 
in t h e m a n n e r descr ibed by R o b e r t as "Informal Cons idera t ion" - s ince "formal 
d e b a t e " would , for example , limit any s p e a k e r to only two s t a t emen t s o n a n issue. 
N.B. S ince Robert's Rules of Order is a d o p t e d , t he faculty should be aware tha t the 
following is in effect: 
- y 
i. A q u o r u m is a majority of all m e m b e r s . 
ii. Suspens ion of the rules can b e effected only by a 2 / 3 vote ( 2 / 3 of 
those p resen t and voting). 
iii. Cal l ing the previous ques t ion can b e effected only by a 2 / 3 vote . 
iv. T h e r e shall be no voting by proxy. 
v. Ru le s that protect ab sen t ee s c a n n o t be suspended ; e.g., no new 
business could be in t roduced at a m e e t i n g specially called for a n o t h e r 
purpose . 
b . T h a t t he faculty appoin t a p a r l i a m e n t a r i a n to ru le o n ma t t e r s of p rocedu re . 
c. T h a t regular ly scheduled meet ings convene a t 5:00 p.m. and adjourn no la ter 
t h a n 6:30 p .m. 
d . T h a t subs tant ive mat te rs to be b rough t be fo re the faculty must be channe led 
t h r o u g h commi t t ee s , with the following provis ions for except ions: 
i. Any individual, having p r e s e n t e d a n i t em to a commi t t ee for its 
de l ibe ra t ion and r e c o m m e n d a t i o n , w ho feels tha t the c o m m i t t e e is not 
act ing on the ma t t e r with sufficient dispatch, may, with at least one 
week ' s pr ior not ice to the faculty in writ ing, r eques t that the faculty at 
its next meet ing vote on d i rec t ing the c o m m i t t e e to consider the m a t t e r 
and repor t on it within a specified pe r iod of t ime. 
ii. Subsequen t to this, if the c o m m i t t e e r epor t s back but r e c o m m e n d s no 
ac t ion and if the individual is still dissatisfied, the individual may then 
r eques t the faculty, again wi th o n e week ' s no t ice in writing, to suspend 
its rules and to consider his o r he r own proposa l . 
e. T h a t c o m m i t t e e repor ts requir ing faculty ac t ion mus t be dis t r ibuted in writ ing 
a w e e k be fo re t he mee t ing at which the r e p o r t is to b e cons idered . 
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f. T h a t if any c o m m i t t e e has a p roposa l t o b r ing to t h e faculty of such 
impor t ance t ha t it feels t h e issue should b e s u p p o r t e d by m o r e t h a n a s imple majority 
of the faculty, t h e c o m m i t t e e can m a k e a corol lary p r o p o s a l t ha t a 2 / 3 vote b e 
necessary for pas sage of t he proposa l . T h e faculty w o u l d t h e n vo t e o n the p rocedura l 
mo t ion (a major i ty vo te ) before voting on the subs tan t ive issue. 
4. SECRETARY OF THE FACULTY 
T h e Facul ty Secre tary , w h o records and dis t r ibutes t he mon th ly Minu tes of faculty 
meet ings, is e l ec ted by the full faculty according to t he following p r o c e d u r e , which was 
es tabl ished by F P P C o n N o v e m b e r 10, 1978, a m e n d e d Apr i l 5, 1989: 
a . in a yea r in which a Secretary of the Facul ty is to b e e lec ted , the F P P C will 
n o m i n a t e t h r e e faculty m e m b e r s ; the D e a n of t he Facu l ty will s end out ballots with 
the n a m e s of t he t h r e e nominees , asking each faculty m e m b e r to vo te for one of the 
th ree ; 
b. this e lec t ion will not be held until after t he final ba l lo t ing for the e lected 
commi t t ees ; however , it will be held before r e c o m m e n d a t i o n s a r e m a d e for appo in ted 
commi t t ees ; 
c. normal ly t he p e r s o n e lec ted Faculty Secre ta ry will serve two years. 
B. FACULTY C O M M I T T E E S 
T h e Col lege g o v e r n a n c e p l an provides for the following s t and ing commi t t ee s , councils and 
boards : 
1. C O L L E G E P O L I C I E S 
Col lege Counc i l 
Faculty P e r s o n n e l Policies; Subcommi t t ee on P r o m o t i o n s a n d T e n u r e 
L o n g - R a n g e P l ann ing C o m m i t t e e for A c a d e m i c G o a l s 
2. A C A D E M I C P O L I C I E S 
A c a d e m i c Pol ic ies C o m m i t t e e 
A c a d e m i c A p p e a l s B o a r d 
3. C A M P U S P O L I C I E S 
Col lege Life Advisory B o a r d 
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In add i t i on to these, the I n d e p e n d e n t Scholar Commi t t ee , the G r i e v a n c e C o m m i t t e e , the 
ad h o c C o m m i t t e e for R e c r u i t m e n t of W o m e n & Minor i ty Faculty, a n d t h e Wri t ing Program 
Steer ing C o m m i t t e e a r e s tanding c o m m i t t e e s of the faculty. Faculty m e m b e r s also serve on the 
s tuden t judic ia l commi t t ees . 
T h e Facul ty Pe r sonne l Policies C o m m i t t e e r e c o m m e n d s to the P re s iden t faculty m e m b e r s 
who shou ld b e asked to serve as r ep re sen ta t ives o n the Boa r d of T r u s t e e s a n d o n the various 
T r u s t e e c o m m i t t e e s . It is cus tomary to ask t h e cha i rpe r son of the s u b c o m m i t t e e of the Faculty 
P e r s o n n e l Pol ic ies C o m m i t t e e and a m e m b e r of the Col lege Counci l to r e p r e s e n t faculty on the 
Board of T rus t ees . Usually, the cha i rpe r son of the A c a d e m i c Policies C o m m i t t e e and the 
cha i rpe r son of t he Facul ty Personne l Pol ic ies C o m m i t t e e serve on the A c a d e m i c Affairs C o m m i t t e e 
of t he B o a r d of Trus tees . 
T h e r e a r e also two faculty m e m b e r s serving on the Student A c a d e m i c Affairs Commi t t ee , 
one of t h e m to be chosen from the two faculty m e m b e r s e lected to t he Col lege Life Advisory 
Board . Similarly, o n e of the two faculty r ep resen ta t ives on the F inance C o m m i t t e e usually is a 
m e m b e r of t h e Col lege Council . 
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